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O Solicitingnaterial pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
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Item 7.01. Regulation FD Disclosure.

Furnished as Exhibit 99.1 hereto and incorporated into this Item 7.01 by reference is the investor presentation that
hossmsprapankdfareyse in connection with investor communications.

The information in Item 7.01 of this Current Report, including Exhibits 99.1, is being “furnished” and shall not be
Huepesds' fifedectinon 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or incorporated by
féfegnogen theySecurities Act of 1933, as amended, or the Exchange Act, except as expressly stated in such a filing.
Item 9.01. Financial Statements and Exhibits.

(d) Exhibits

99.1 Investor Deck dated October 30, 2023

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)



SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be

thensadensignbdthefdanto duly authorized.

Date: October 30, 2023

CROSSFIRST BANKSHARES, INC.

By: /s/ Benjamin R. Clouse
Benjamin R. Clouse
Chief Financial Officer




Exhibit 99.1

CROSSFIRST BANKSHARES, INC.

Third Quarter 2023 Investor Presentation

Mike Maddox, President & CEO
Ben Clouse, CFO

CROSSFIRST BANKSHARES, INC. Third Quarter 2023 Investor Presentation Mike
Maddox, President & CEO Ben Clouse, CFO



FORWARD-LOOKING STATEMENTS BANKSHARES, INC.
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ABOUT NON-GAAP FINANCIAL MEASURES BANKSHARES, ING.

ABOUT NON-GAAP FINANCIAL MEASURES CROSSFIRST BANK&GHARESAINE indisdditibodmpisednsing fjnaa dahsidasid esketermaipeihin @ecordance
with U.S. generally accepted accounting principles (GAAP), we disclogerfonrtaAdeP Aineosirl iaeasu et oo GRrgP- fidjanstéd netdnewned tHadjostpddblsed AAP
earnings per common share”, “tangible common stockholders’ equity” fifiangibl erteaskineslie pervidedmothehard o f ‘ddjuptedarefativmiBaverage assets (ROAA)”,
“adjusted return on average common equity (ROCE)”, “adjusted efficiency ratio — fully tax equivalent (FTE),” “pre-tax pre-provision (PTPP) profit” and “adjusted
non-interect axnence ” We rancider the 11ca nf calect nan-(Z A AP financial meacnrec and ratinetn he 11cefunl far financial and anerational decicinn makino and nicafnl



MANAGEMENT TEAM PRESENTERS SANKSHARES, INC.

Mike Maddox - President, CEO and Director

= Joined CrossFirst in 2008 after serving as Kansas City regional president for Intrust Bank

= Practicing lawyer for more than six years before joining Intrust Bank

= Appointed as President and CEO June 1,2020, after 12 years of service

» B.S. Business, University of Kansas; J.D. Law, University of Kansas; Graduate School of Banking at the University of

wWisconsin — Madison

Ben Clouse - Chief Financial Officer

= More than 25 years of experience in financial services, asset and wealth management, banking, retail and

transportation, including public company CFO experience

Joined CrossFirst in July 2021 after serving as CFO of Waddell & Reed Financial, Inc. {formerly NYSE: WDR] until its

acquisition in 2021

Significant experience leading financial operations as well as driving operational change

B.S. Business, Kansas State University, Master of Accountancy, Kansas State University
Obtained CPA designation and FINRA Series 27 license

MANAGEMENT TEAM PRESENTERS CROSSFIRST BANKSHARES, INC. Mike Maddox — President, CEO and Director
Joined CrossFirst in 2008 after serving as Kansas City regional president for Intrust Bank Practicing lawyer for more than six
years beforejoining Intrust Bank Appointed as President and CEO June 1, 2020, after 12 years of service B.S. Business,
University of Kansas; J.D. Law, University of Kansas; Graduate School of Banking at the University of Wisconsin — Madison
Ren Clance — Chief Financial Officer Mare than 25 vearc nf exnerience in financial cervicec accet and wealth manacement



CROSSFIRST

COMPANY OVER\”EW BANKSHARES, INC.

The CrossFirst Story 3Q23 Company Highlights
. . . Full-service Branches 15
* Began de novo operations in 2007, completed IPO in —
2019 Listing Masdac: CFB
« CrossFirst has grown primarily organically, as well as Balance Sheet
thrpug_h four strateg_ic acqws_:tions _ —— $72 billion
» Maintains a branch-light business model with —
Total Loans $5.9 billion

strategically placed locations across Kansas, Missouri,

Oklahoma, Texas, Arizona, Colorado and New Mexico Total Deposits %63 billion
» Specialty industry verticals include family office, financial

Institutions, restaurant finance, energy, mortgage, and AELSEE L3
small business (SBA) Key Ratios
3Q23 ROAA [ Adjusted ROAAT 0.94% /1.04%
. 3Q23 ROCE/ Adjusted ROCEN 1019% /11.26%
Strategic Approach
30Q23 Net Interest Margin — FTE® 319%
» Realize e_nha_nced profitability gfowth by gaining sc_ale 3073 Efficiency Ratio/ Adjusted 50.5% /552%
* Operate in high-growth, dynamic markets and verticals Efficiency Ratio-FTEMNEZ
. Opti_mize our expense base to improve operating Cornpian Equits her 97%
efficiency .
- Attract, retain and developtalent todrive a highly- Tier 1 Leverage 9.9%
engaged WOi’ka ree ; 3 (1} Representsa non-CAAP financial measurs, see non-GAA
. Leverage techﬂoiogyto elevate the client experience reio!'l‘cigaii_sr' clides at tr;e end of this presentation for mare
) = £ aetalls. Hatlos are annuallZzeo.
+ Employ effective enterprise risk management (2} The incremental federal income tax rate Used

incalculating tax-
exemptincome onatax-eguivalent basis is 21.0%

COMPANY OVERVIEW CROSSFIRST BANKSHARES, INC. The CrossFirst Story Began de novo operations in 2007, completed IPO in 2019
CrossFirst has grown primarily organically, as well as through four strategic acquisitions Maintains a branch-light business model with strategically
placed locations across Kansas, Missouri, Oklahoma, Texas, Arizona, Colorado and New Mexico Specialty industry verticals include family office,
financial institutions, restaurant finance, energy, mortgage, and small business (SBA) Strategic Approach Realize enhanced profitability growth by
oainino erale Onerate in hich-ornwth dvnamicmarkete and verticale Ontimize nnir exnencehace tn imnrave nneratino efficiencv Attract retain and



FOOTPRINT AND OPERATING STRUCTURE CROSSEINET

BANKSHARES, INC.

COMMUNITY MARKETS
Wichita

Oklahoma City

Tulsa

Colorado Springs
Clayton

Tucson

INDUSTRY VERTICALS

rFinancial |

Restaurant

CrossFirst Bank Locations

FOOTPRINT AND OPERATING STRUCTURE CROSSFIRSTBANKSHARES, INC. CrossFirst
Bank Locations METRO MARKETS Kansas City Dallas Fort-Worth Phoenix Denver
COMMUNITY MARKETS Wichita Oklahoma City Tulsa Colorado Springs Clayton Tucson

INDUSTRY VERTICALS Family Office Financial Institutions Restaurant Finance Energy
Martoaoe Small Rucinecs (SRAN A



INVESTMENT HIGHLIGHTS SANKSHARES, INC.

Excellent Markets

« Metro Markets, including Dallas, Kansas City, Phoenix and Denver, provide attractive
growth opportunities

« Stable, legacy Community Markets provide steady stream of earnings and strong funding

Improved Growth and Profitability

+ Since 2012, total asset compounded annual growth rate of 27%
« Operating revenue grew over 40% from 2019 to 2022

* Net income doubled from 2019 to 2022

« Optimization of investments in new markets and verticals

Strong Balance Sheet

* Loan portfoliois largely variable, approximately 70% at September 30, 2023

+ Liquidity of 34% of assets, using on- and off-balance sheet sources;100% AFS securities
portfolio

« Granular deposit portfolio across geographies and industries
« Well-diversified loan portfolio by industryand geography across C&land CRE

Clean Credit Portfolio

* Net charge-offs to loans ratio of 0.05% annualized on a trailing 12-month basis
« Strong reserve levels at 1.20% of loans

Investment Highlights CROSSFIRST BANKSHARES, INC. ExcellentMarkets Metro Markets, including Dallas, Kansas
City, Phoenixand Denver, provide attractive growth opportunities Stable, legacy Community Markets provide steady stream
of earningsand strong funding Improved Growth and Profitability Since 2012, total asset compounded annual growth rate of
27% Operating revenue grew over 40% from 2019 to 2022 Net income doubled from 2019to 2022 Optimization of

invectments in new markete and verticale Strano Ralance Sheet T.nan nartfalin ic laroelv variahle annraximatelyv 70% at



IMPROVING CORE METRICS SANKSHARES, INC.

Net Income Operating Revenuel

£69.4 '
616 | $210.8

5182.4

S172.0

0.20%

. . l "

2019 2020 2021 2022 Q12023 Q22023 Q32023 2019 2020 2021 2022 Q12023 Q22023 Q32023

$28.5
516 o %89
512 s glal £16.0 e
2018 2020 20 Q12023 Q22023 Q? 2023 2012 2020 2021 2022 Q12023 Q22023 Q32023
m Net Interest Income m Mon-Interest Income
Adjusted Net Income®@ & PTPP Profit? Non-performing Assets / Total Assets
5830 $591§ 139% :
$720573000 gegg | .
%625 . ey ‘
| 0.58% . 050
52?4 E : u.5u“:

@Credit returned to performing in early Q4 2023

oms
n-CAAP reconciiiation shdes at the end of this presentation for more details

Improving Core Metrics CROSSFIRST BANKSHARES, INC. NetIncome $28.5 $12.6 $69.4 $61.6 $16.1 $16.0 $16.9 2019 2020
20212022 Q1 2023 Q2 2023 Q3 2023 Operating Revenue (1)$150.2 $172.0 $182.4 $210.8 $62.6 $60.3 $61.1 $8.7 $11.7 $13.7
$17.3 $4.4 $5.8 $6.0 $141.5 $160.3 $168.7 $193.5 $58.2 $54.5$55.1 2019 2020 2021 2022 Q1 2023 Q2 2023 Q3 2023 Net Interest

Income Non-Interest Income Adjusted Net Income (2) & PTPP Profit(2) $27.4 $62.5 $20.0 $72.0 $73.0 $83.0 $68.6 $89.1 $17.4
4R 417248220 K18 A 4824 82019 2020 2021 2022 O1 2022 02 2022 OR 2022 Adincted Net Income Pretax Pre-Pravicinn Prafit



. CROSSFIRST

OUR GROWTH 'aL_::@; BANKSHARES, INC.

Total Assets
$7,177
$6,601
$5,659 $5,621
$4,931
Since 2012
— $4,107
Total Assets 27 4%
$2,961
$2,133
$1,574
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 Q32023
| 4
| | I | I '
2012 2013 2006 2019 200
_Expanded Expanded into Tulsa market Expanded into CrossFirst Bankshares, Inc. Expanded 2023
into Wichita through scquisition of Tulsa Dallas market Initial Public Offering; Inta Phosnix Expanded into
& Cklahoma Mational Bancsh Inc MNasdag listed: CFB market Tucson market

City markets

(~5160mnn in Total :-kzlzet:.}

2007
Began
de novo
operations

2022
Expanded into Colorado and New
Mexico marketsthrough
scquisition of Farmers &
Stockmens Bank (aka Central
Bank & Trust)
[~EE848mm inTotal Assets)

through
acguisition of
Canyon
Bankshares,
Inc. (~$106mm
in Total Assets)

]

Mote: Dollars inchart are in millions.

OUR GROWTH CROSSFIRST BANKSHARES, INC. Total Assets Compound Annual Growth Rates $ince 2012 Total
Assets 27.4% $565 $847 $1,220 $1,574 $2,133 $2,961 $4,107 $4,931 $5,659$5,621 $6,601 $7,177 2012 2013 2014 2015
2016 2017 2018 20192020 2021 2022 Q3 2023 2007 Began de novo operations 2012 Expanded into Wichita & Oklahoma
City markets 2013 Expanded into Tulsa market through acquisition of Tulsa National Bancshares, Inc. (~$160mm in Total
Accete) 201A Fxnanded intn Nallacmarket 2019 CracceFiret Rankeharee Tne Tnitial Puhlic Offerino: Nacdan licted: CFR



CROSSFIRST
BANKSHARES, INC.

DRIVEN BY OUR EXTRAORDINARY CULTURE

POSITIONING FOR
SUCCESS

INVESTING IN OUR
PEOPLE & CLIENTS

FOCUSING ON OUR
CORE VALUES

We strive to build an eguitable and
inclusive environment with diverse
teams who support our core values
and strategic initiatives. We strive
to hire and retain top-tier talent to
drive growth and extraordinary
service.

We prioritize and invest in creating
opportunities to help employees
grow and build their careers using a
variety of training and development
pregrams. These include online,
classroom, and on-the-job learning
formats. Cur CrossFirst training
programs include:

At CrossFirst Bank, extraordinary
service isthe unifying purpose at the
very heart of our ocrganization. To
deliver on our purpose, each of our
employees ocperates with four values
that define our approach to banking:
character, competence,
commitment, and connection.
of 2023 new hires

26%

An immersive, multi-day

These are not just werds at
CrossFirst. They are core values that

guide our actions, decisions, and CranfT

wision.

CHARACTER

Who You Are

COMPETENCE

What You Can Do

COMMITMENT

hat You Want To Do

CONNECTION

What Others Sce In You

.
N

py oot
oNVEREITY

="k
(D)

culture and leadership-
driven onboarding

through 9/30/2023
were ethnically diverse

program for all new hires
to advance and preserve
ourvalues and operating
standards

67%

A development program

of workforceisfernale
as of 9/30/2023

designed for emerging
leaders that explores core
leadership concepts and
the foundations ofthe
kanking industry

68%

As a GALLUP® Strengths-
Based organization, our
very first commitment to
every new employee is that
we will value thern and
provide accessto their
unigue CliftonStrengths®

DON ELIFTON

T st e
-

Engaged employees as
measured by GALLUPE®
Q12 Survey; 89%
employee responserate

Recently recognized as
one of seven recipients
of the GALLUPE Don
Clifton Strengths-
Based Culture award -
a worldwide honor

DRIVEN BY OUR EXTRAORDINARY CULTURE CROSSFIRST BANK Setifrdits ON heFOAILISIING DY QlLiRoG ORENYAS-BhEseA CutnssFinstaBhnly
extraordinary service is the unifying purposeat the very heart of our organizasiorldiddtelivaoph(our purpose, each of our employees operates with four values that
define ourapproach to banking: character, competence, commitment, and connection. These are not just words at CrossFirst. They are core values that guide our
actions, decisions, and vision. CHARACTER Who You Are COMPETENCE What You Can Do COMMITMENT What You Want To Do CONNECTION What
Othere Seea Tn Vo INVESTING TN OTTR PENOPT . F & CT.IENTS We nrinritize and invect in creatino nnnartfunitiectn heln emnlaveac orow and hnild their carearc



THIRD QUARTER 2023 HIGHLIGHTS SANKSHARES, INC.

Net Income " "
$16.9 Diluted EPS ROCE ROAA!

Million $0.34 10.19% 0.94%

Financial

Performance Adjusted? Adjusted? Adjusted((2) Adjusted(12)
Net Income Diluted EPS ROCE ROAA
$18.6 Million $0.37 1.26% 1.04%

Improving profitability as operating revenue, adjusted diluted EPS and adjusted ROCE
increased compared to the prior quarter and the prior year third quarter

Profitability v YTD 2023 operating revenue grew 21% compared to the prior year

Completed the previously-announced acquisition of Canyon Bancorporation, Inc. and its
wholly owned subsidiary, Canyon Community Bank, N.A_ (“Tucsen Acquisition”)

Loans grew $149 million, or 2.6% for the quarter and 10.7% year-to-date; excluding the Tucson
Balance acquisition, grew 0.8% for the quarter and 8. 7% year-to-date

Sheet v Deposits grew $232 million, or 3.8% for the quarter and 12.0% year-to-date; excluding the
Tucson acguisition, grew 11% for the quarter and 9.1% year-to-date

. v Nonperforming assets increased to 0.50% of total assets, but were contained within a few
Credit relationships of manageable size

Qualiw v Net charge-offs of $1.3 million were previously reserved and represented an annualized rate
of 0.09% of average lcans

Book value per common share was $13.04 and tangible book value per common share was
$12 23 at September 30,2023

CETl capital ratio was 9.7% and total risk-based capital ratio was 10.9%, both increasing from
June 30, 2023 levels

Capital

[0 Ratk

THIRD QUARTER 2023 HIGHLIGHTS CROSSFIRST BANKSHARES, INC. Financial Performance Net Income $16.9 Million Diluted EPS $0.34
Adjusted«2» Net Income $18.6 Million Adjusted'2» Diluted EPS $037 ROCE«1» 10.19% ROAA'1) 0.94% Adjusted«1)«2» ROCE 11.26%
Adjusted«1»«2) ROAA 1.04% Profitability Improving profitability as operating revenue, adjusted diluted EPS andadjusted ROCE increased compared to

the prior quarter andthe prior year third quarter YTD 2023 operating revenue grew 21% compared to the prior year Completed the previously-announced
acanicition nf Canvan Rancarnaratinn Ine and ite whallv nuwned enhcidiary Canvon Commimitvy Rank N A (“Tucenn A canicition”)Y Ralance Sheet

re annualized

nts 8 norn-GAAP financial measure, see non-JAAP reconcifiation sfides at the end of this presentation for more details




DIVERSE LOAN PORTFOLIO BANKSHARES, INC.

CRE - Non-Owner-Occupied by Segment

Consumer 1%

Multi-Family, 14%
CRE - Owner- Hotel, 11%
Occupied 1-4 Fam Res Const, 7%
10%
Cther, 21%

TOTAL

$5.9 Billion Commercial by Loan Type

ircraft & Transportation,
Bus Lns to Individualy, 5%
Mearchant Wholesalers 3%

Mote: Gross loanz. [net of unearned income| data as of September 30. 2023

DIVERSE LOAN PORTFOLIO CROSSFIRST BANKSHARES, INC. Consumer 1% CRE - Non-Owner-
Occupied 43% Commercial 34% CRE - Owner-Occupied 10% Residential Real Estate 8% Energy 4% CRE —
Non-Owner-Occupied by Segment Industrial, 19% Retail, 16% Multi-Family, 14% Office, 12% Hotel, 11% 1-4
FamRes Const, 7% Other, 21% Commercial by Loan Type Manufacturing, 10% Restaurants, 9% Engineering &
Contractino 7% Credit Related Activitiee 7% Financial Management A% Health Care R% Real Fotate Activity



ASSET QUALITY PERFORMANCE

CROSSFIRST
BANKSHARES, INC.

Classified Loans
$1011

§721 5677 $67.0 $69.5

I ius i ]

Q32022 Q42022 Q12023 Q22023 Q32023
B Classified Loans

A Acguired Classified Loans

Net Charge-offs (Recoveries) / Average

N9
0.31%
0.20%

Non-performing Assets / Total Assets

0.50%

Q32022 Q42022 Q12023 Q22023 Q32025
2 Credit returned to performing in early Q4 2023

Allowance for Credit Losses + RUC2

m
o 134.__% 1.31% 130% 130% 131%
0.16%

£70.5 $73.2 £75.3 777

0.12% : r 77771561
i 77 7ser (Ll 8 prz7As77
0.09% F7Z77I567
0.04% I
| S T - T T T — | — T ; : I -
AR SR W R w

-0.02%
Q32022 Q42022 Q12023 Q22023 Q32023

Mote Dollars are in millions. and amounts shown are &z of the end of the period.
M Ratio iz annuslized for interim periods =
[2] RUCincludes the sccrual for off-balance shest credit rick for unfunded commitments

EENACL [ZZARUC e——=pCL+ RUC/ Total Loans

ASSET QUALITY PERFORMANCE CROSSFIRST BANKSHARES, INC. Classified Loans $5.6 $6.5 $6.9 $11.9 $72.1
$67.7 $67.0$69.5 $101.1 Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023 Classified Loans Acquired Classified Loans Non-
performing Assets/ Total Assets 0.31% 0.20% 0.16% 0.19% 0.50% Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023 Credit

returned to performingin early Q4 2023 Net Charge-offs (Recoveries) / Average Loans(1) 0.16% -0.02% 0.12% 0.04%
N 09% N2 2022 042022 01 2022 022022 N2 2022 Allawance for Credit T.acses + RTIC(2) 1 24%1 219 1 30% 1 0%



DEPOSIT TRENDS SANKSHARES, INC.

,332
$5,837 $6,100 $a
$5,651

21,744

$4988 $946 $1376 $1,838

£750

32,761 - o
42605 52826 $2730 $2757

Q3202 Q4 2022 Q12023 Q22023 Q32023
mDDA  mTransaction Savings & Money Mkt Time

% DDA
Deposits

MNote Dollars are in milions and amounts shown are 2z ofthe end of the period.
DEPOSIT TRENDS CROSSFIRST BANKSHARES, INC. $4,988 $5,651 $5,837 $6,100 $633 $750
$946 $1,376 $1,838 $1,744 $2,605%$2,761 $2,826 $2,730 $2,757 $519 $544 $665 $604 $809 $1,114
$1,400$970 $928 $1,029 Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023 DDA Transaction Savings &
Money Mkt Time #DDA Deposits 22% 25% 17% 15% 16% Note: Dollars are in millions and

amnunte chnawn are ac of the end nf the nerind 14



NET INTEREST MARGIN SANKSHARES, INC.

Yield on Loans & Cost of Deposits Net Interest Margin - Fully Tax Equivalent (FTE)™
% 6.96%
6.56% 957 . — 3.65%
5.93% 3.569
5.08%
327%
599 ooz
2.33% 599 3219%
257%
2.03%
1.20% I

Q32022 Q42022 Q12023 Q22025 Q32023 Q32022 Q4 2022 Q12023 Q22023 Q32023

mYieldon Loans = Cost of Total Deposits

Net Interest Income Impact From Rate Changes Loans: Rate Reset and Cash Flow Profile
68% of earning assets reprice or
105% 58% mature within the naxt 12 months,
o 0.98‘3.: including 47% in monthone
OT‘B‘%— -
I: J 036%
y I = )
(0070 (o125
[0.36%)

- -- .
— I

-300 bps -200 bps -100bps +100 bps +200 bps
1-3 412 =5 Years

m Rate Shock = Rate Ramp Months  Months Years ‘r‘ears

m Ratio & annualized forinterim periods the incremental Federal income tax rate used in calculsting  ta exempt income on a tax equivalent basis & 210%

NET INTEREST MARGIN CROSSFIRST BANKSHARES, INC. Yieldon Loans & Cost of Deposits 5.08% 1.20%
5.93% 2.03% 6.56%2.57% 6.87% 3.33% 6.96% 3.59% Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023 Yield on Loans Cost
of Total Deposits Net Interest Margin — Fully Tax Equivalent (FTE)(1)3.56% 3.61% 3.65% 3.27% 3.19% Q3 2022 Q4
2022 Q1 2023 Q2 2023 Q3 2023 Net Interest Income Impact From Rate Changes 0.79% 1.05%0.98% 0.75% 0.34%

0 A% (N N7\% (0 RRN% (N 1% (N ARYYA 0N hne -200 hne -1NN hne +100 hne +20N hne Rate Shack Rate Ramn T.nanc:



EXPENSE MANAGEMENT BANKSHARES, INC.

$38.1

$37.4

$36.4

339

$28.5

=l wll

Q32022 Q12023 Q22023 Q32023
m Adjusted Non-int spenselll mSeparation Costs Acquisition Costs + CDI Amartization

Non-interest

Expenseas a

% of Average
Assets

Maote: Dollars are in millions and amounts shown are as of the end of the period unless otherwise specified

[T] Represents a non-GAAP financial measure that i calculated 2z the numerstor of the Adjusted Efficiency Ratio — Fully Tax Eguivalent: see non-GAAP reconcilistion slides st the end ofthiz

presentation for more details
EXPENSE MANAGEMENT CROSSFIRST BANKSHARES, INC. $28.5 $36.4 $38.1 $37.4 $36.3 $0.1 $3.9
$2.3 $1.1 $2.2 $1.3 $28.4$32.6 $35.8 $35.0 $34.1 Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023 Non-interest
Expenses as a % of Avereage Assets 1.96%2.35% 2.30% 2.17% 2.03% Adjusted Non-interest Expense (1)
Separation Costs Acquisition Costs + CDI Amortization Note: Dollars arein millions and amounts shown are as
of the end af the nerind inlece ntherwice anecified (1) Renrecente a non-(3A AP financial meacurethat ic



AMPLE LIQUIDITY AND FLEXIBILITY SANKSHARES, INC.

T I 1 t Strat 2022
Total Liquidity - $2.42B | 34% of Total Assets fiddbni ka2
12/31/2022 Sesuithes Bortiolio 9/30/2023 = Tax-exempt Municipal
strategy focused on

Municipal

maximizing yield in a low-
interest rate environment

B85 [Eiket). + Tax-exempt securities added
Cross ; asset duration to offset short

Bortiolio’ $870 Million duration in loan portfolio
Strategy Vi . )
" e Shift = + MBS securities provided
£686 Million %751 Mllllo A
1 Investment Strategy 2023
Other, 4% cpa+ Agencies 1% Other.5% = and Beyond

[ Duration: 52 years | [ Duration: 5.6 years |

= Reducing Municipal
concentration and focusing

Off-Balance Sheet Liquidity reinvestment in lower risk-
weighted assets

Ausilzble

EBrokesred
e Depositz: & *  Restructuring portfolio to
Total Liquidity - 9/30/2023 F‘:r':za';% increase liquidity and
On-balance Sheet Liquidity ﬁg?:lde more balanced cash
Securities Portiolio £751M

: * |Improved performance with

Cash & Equivalents S233M | ~40bps pick up in tax-
$984M equivalent yield during 2023

Off-balance Sheet Liquidity $1.4368

Total Liquidity $24208

AMPLE LIQUIDITY AND FLEXIBILITY CROSSFIRST BANKSHARES, INC. Total Liquidity - $2.42B | 34% of Total Assets
12/31/2022 Municipal - Tax-Exempt, 71% MBS (Fixed), 24% SBA + Agencies, 1% Other, 4% Gross $769 Million Net $686 Million
Duration: 5.2 years Securities Portfolio Portfolio Strategy Shift 9/30/2023 Municipal - Tax-Exempt, 54% MBS (Fixed), 23% SBA +
Agencies, 16% Treasuries, 2% Other,5% Gross $870 Million Net $751 Million Duration: 5.6 years Total Liquidity — 9/30/2023 On-balance
Sheet T ianiditv Secnritiec Partfalin $751M Cach & Fanivalente $223M §QRAM O ff-halance Sheet T ianiditv €1 42AR Tatal Tianidity



CAPITAL RATIOS BANKSHARES, INC.

S = Capital deployed
e during Q4 2022 with
{0 s e 10.7% 102% the closing of the
95% 9.5% 9.4% 9.5% 9 5% 9.6% 9.7% 2.8% Color_a_d_ofNew BISKED,
acquisition and
through significant
organic loan growth
= Maintaining capital
levels to support future
growth
= Remain well
capitalized as we
deploy capital to
support growth
e o i T & T SN = = initiatives
Q32022 Q42022 Q12023 Q2 2023 Q32023
B Common Equity Tier ] mTier 1 Risk-Bazed mTotal Risk-Based Capital

CAPITAL RATIOS CROSSFIRST BANKSHARES, INC. 11.00% 9.50% 9.40% 9.50% 9.70% 11.10%
9.50% 9.50% 9.60%9.80% 12.10% 10.50% 10.50% 10.70% 10.90% Q3 2022 Q42022 Q1 2023 Q2
2023 Q3 2023 Common Equity Tier 1 Tier 1 Risk-Based Total Risk-Based Capital Capital deployed
during Q4 2022 with the closing of the Colorado/New Mexico acquisitionand through significant organic
loan ornwth Maintainino canital levelc ta ciinnart futiire ornwth Remain well canitalized ac we denlav



NON-GAAP RECONCILIATIONS SANKSHARES, INC.

Quarter Ended Nine Months Ended
330/2023 &30/2023 ¥ 5302023 IOR022

-‘-\-. & ] 18,623 $ 17275 $ 1767 $ 7,344 ]
P vidends 15 § 8 ] g ]
D 7 £3,043,621 43365 578
Ea 5 $ $ 033 ] 024 ] -
§ $ $ =T ] 036 § ]
Hine Months Ended
330/2023 330/2022 30,2023 32022

3/30/2023 330/2022

NON-GAAP RECONCILIATIONS CROSSFIRST BANKSHARES, INC. Rupndsefinded finiergtantbf fhedatddjistedaret {acome oN21i0esmpeudpddkanérddax
Acquisition costs Add: Acquisition -DaylCECL provision Add: Employee saperaéoas$asstddweffiectdissrreldts 1r32&000r«6B3) s 16,047 338 1,300 (344) s
(Dollars inthousands, except per share data) 16.108 $ 11,946 $ 17280 1,4775570 31 4,400 (310) (2,045) (17) s 49,018 $ 3,143 900 1300 0.122)49,653 320 1,063
(290) Adjusted net Income Preferred stock dividends Diluted weighted average common shares outstanding Earnings per common share - diluted (GAAP)
Adincted earninoc ner commaon chare - dilnted Ouarter Fnded Nine Manthe Fnded 12/21/2022 (Nallarc in thanieand<) Adincted retiirn nn averaoe accete: Nat



NON-GAAP RECONC"_'ATIONS CROSSFIRST

BANKSHARES, INC.

3/30/2023 9/30/2022

Tangible common stockholders' equity

Tangible common stockholders equity

560,476

imon shares

Tangible book value perc

Book v Com [caar) s

Tangible book value per common share £
Quarter Ended Nine Months Ended
3/30f2023 3fm/2023 3302023 3/30/2022
atio - Fully Tax Equivalent [FTE)"

Adjusted Effi

adjusted Effidency Ratio - Fully Tax Equivalent [FTE)"

NON-GAAP RECONCILIATIONS CROSSFIRST BANKSHARES, INC. 9/30/2023 Tangible common stockholders' equity: Total stockholders 'equity
(GAAP) Less: goodwill and other intangible assets Less: preferred stock Tangible common stockholders'equity Tangible book value per common share:
Tangible common stockholders 'equity Common sha res outstanding at end of period Book value per common share (GAAP) Tangible book value per

common share s 643,051 32293 7,750 s 603.00849,295,036Quarter Ended 6/30/2023 3/31/2023 12/31/202 2 9/30/2022 (Dollars in thousands, except
ner chare datn) < AR1 482 27 AR7 7 75N < R4S 401 78 250 7 750 < ATAY7A § ANQ 487 A8 ARR 487 A8 ANN A1R< ANR 5AA 70 N]T < KRN 547 71 & 570513 &



NON-GAAP RECONCILIATIONS SANKSHARES, INC.

Twelve Months Ended
1232022 zZ/32021 1232020 12/mf2012

Adjusted net income:

adjusted net income 5 72973 §
Diluted weighted average commaon shares outstanding 52,030,582
Diluted earnings per share $ 133 0§
Adjusted diluted earnings per share $ 137 5 140 §
Three Months Ended Twelve Months Ended

3302023 6/30/2023 32023 12/3/2022 123152021 12/31/2020 12/3/2013

Pre-Tax Pre-Provision Profit:

Pre-Tax Pre-Provision Profit I

g 22906 & 24550 & B3,073 &

NON-GAAP RECONCILIATIONS CROSSFIRST BANKSHARES, INC. Adjusted net income: Net income Add: Acquisition costs Add:
Acquisition - Day 1 CECL provision Add: Employee separation Add: Unrealized loss on equity security Add: Acceleratedemployee benefits
Add: Goodwill impairment11 Add: Fixed asset impairment Less: State tax credit111 Less: BO LI settlement benefits111 Less: Tax effect21

Adjusted net income Diluted weighted average common shares outstanding Diluted earnings pershare Adjusted diluted earnings per share
Twurelve Manthe Fnded 12/21/2022 12/31/2021 12/321/2020 12/21/2019 (Danllare inthnneands excent ner chare data) A1 509 2 89N 4 400 1 NAR






