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Forward-Looking Information

All statements contained in this quarterly report on Form 10-Q that do not directly and exclusively relate to
constiixeoforatded:tooking statements. These statements are often, but not always, made through the use of words or
Phrages ‘swiblas” “could,” “predict,” “potential,” “believe,” “expect,” “continue,” “will,” “anticipate,” “seek,”
“pétimiattpidjatead,” “goal,” “target,” “outlook,” “aim,” “would,” “annualized,” “position” and “outlook,” or the
oegalivecitipasablordsrds or phrases of a future or forward-looking nature. For example, our forward-looking
statements irghrdéng our business plans, expectations, or opportunities for growth; the impact of the acquisition of
Bangorporation, Inc. and Canyon Community Bank, N.A. (collectively “Canyon”); our expense management initiatives
argebedesnbs realized from those initiatives; our anticipated financial results, expenses, cash requirements and sources
ofiticapétil aHndation strategies and plans.

» &« » .

Unless we state otherwise or the context otherwise requires, references in this Form 10-Q to “we,” “our,” “us,
“Comquathytierefer to CrossFirst Bankshares, Inc., and its consolidated subsidiaries. References in this Form 10-Q to
dadabeFTBabdhieter to CrossFirst Bank, our wholly owned consolidated bank subsidiary.

These forward-looking statements are not historical facts, and are based on current expectations, estimates and
our inphojergtiommalgentent’s beliefs and certain assumptions made by management, many of which, by their nature, are
intwneaityand beyond our control. Accordingly, we caution you that any such forward-looking statements are not a
pedianmtenof fimdicere subject to risks, assumptions, estimates and uncertainties that are difficult to predict. Although we
believtimtstheflected in these forward-looking statements are reasonable as of the date made, actual results may prove
thfferematBroahlyhe results expressed or implied by the forward-looking statements due to a number of factors, including,
lisititation: impacts on us and our clients of a decline in general business and economic conditions and any regulatory
inshedises thexatainty and volatility in the financial markets; interest rate fluctuations; our ability to effectively execute
stratgywehd manage our growth, including identifying and consummating suitable mergers and acquisitions, entering
hesilissoohbffering new or enhanced services or products; our ability to successfully integrate Canyon; fluctuations in
faireyahenef due to factors outside of our control; our ability to successfully manage credit risk and the sufficiency of
gaogthpivimcencentration of our markets; economic impact on our commercial real estate and commercial-based loan
purifidiins.declines in commercial and residential real estate values; an increase in non-performing assets; our ability to
aetedntkhjrparsdnnel; maintaining and increasing customer deposits, funding availability, liquidity and our ability to
saiffecient mapitalincompetition from banks, credit unions and other financial services providers; the effectiveness of our
fisknmanageawenunting estimates; our ability to maintain effective internal control over financial reporting; our ability
tedhery gricalwdithnges; cyber incidents or other failures, disruptions or security breaches; employee error, fraud
CGumpattgdorgaingfibets, or incomplete or inaccurate information about clients and counterparties; mortgage markets;
mainkilitytio reputation; costs and effects of litigation; environmental liability; risk exposure from transactions with
timamieiglarties; severe weather, natural disasters, pandemics; acts of war or terrorism or other external events; changes
indalusiondgsnterpretations or policies relating to financial institutions, including stringent capital requirements, higher
pietiunssieamtassessments, consumer protection laws and privacy laws; volatility in our stock price; or risks inherent
biithnesspaspdsitions and the failure to achieve projected synergies. Additional discussion of these and other risk
fantdynmaal RefmmainForm 10-K for the fiscal year ended December 31, 2022 (“2022 Form 10-K”), filed with the
Bechrinigs Giminmission (“SEC”) on March 3, 2023, and in our other filings with the SEC.

Except as required by law, the Company undertakes no obligation to update or revise forward-looking statements
changedra$kernptions, the occurrence of unanticipated events or changes in our business, results of operations or
tinend@ileantisderrioksrand uncertainties, readers are cautioned not to place undue reliance on such forward-looking
statements.
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PART I - FINANCIAL INFORMATION
ITEM 1. CONSOLIDATED FINANCIAL STATEMENTS

CROSSFIRST BANKSHARES, INC.

Consolidated Statements of Financial Condition — Unaudited

September 30, 2023 December 31, 2022

(Dollars in thousands)

Assets
Cash and cash equivalents $ 233,191 % 300,138
Available-for-sale securities - taxable 345,708 198,808
Available-for-sale securities - tax-exempt 404,779 488,093
Loans, net of unearned fees 5,945,753 5,372,729
Allowance for credit losses on loans 71,556 61,775
Loans, net of the allowance for credit losses on loans 5,874,197 5,310,954
Premises and equipment, net 70,245 65,984
Restricted equity securities 4,396 12,536
Interest receivable 35,814 29,507
Foreclosed assets held for sale - 1,130
Goodwill and other intangible assets, net 32,293 29,081
Bank-owned life insurance 70,367 69,101
Other 108,489 95,754
Total assets $ 7,179,479% 6,601,086
Liabilities and stockholders’ equity
Deposits
Non-interest-bearing $ 1,028,974% 1,400,260
Savings, NOW and money market 3,558,994 3,305,481
Time 1,743,653 945,567
Total deposits 6,331,621 5,651,308
Federal Home Loan Bank advances 88,531 218,111
Other borrowings 18,059 35,457
Interest payable and other liabilities 98,217 87.611
Total liabilities 6,536,428 5,992,487
Stockholders’ equity
Preferred stock) ®1par value: Authorizeth;008hares, issued,750%hares at
September 30, 2023 mwdhares at December 31, 2022 - -
Common stock) $1par value: Authorize20,000,00¢hares, issued -
53,285,788nd53,036,61shares at September 30, 2023 and December 31, 2022,
respectively 533 530
Treasury stock, at cd3990,753nd4,588,398hares held at September 30, 2023
and December 31, 2022, respectively (58,195) (64,127)
Additional paid-in capital 542,191 530,658
Retained earnings 254,855 206,095
Accumulated other comprehensive loss (96.333) (64.557)
Total stockholders’ equity 643.051 608,599
Total liabilities and stockholders’ equity $ 7,179,479% 6,601,086

See Notes to Consolidated Financial Statements — Unaudited
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CROSSFIRST BANKSHARES, INC.
Consolidated Statements of Operations — Unaudited

Interest Income
Loans, including fees $
Available-for-sale securities - taxable
Available-for-sale securities - tax-exempt
Deposits with financial institutions
Dividends on bank stocks

Total interest income
Interest Expense
Deposits
Fed funds purchased and repurchase agreements
Federal Home Loan Bank Advances
Other borrowings

Total interest expense

Net Interest Income
Provision for Credit Losses

Net Interest Income after Provision for Credit Losses

Non-Interest Income
Service charges and fees on customer accounts
ATM and credit card interchange income
Gain on sale of loans
Income from bank-owned life insurance
Swap fees and credit valuation adjustments, net
Other non-interest income

Total non-interest income

Non-Interest Expense
Salaries and employee benefits
Occupancy
Professional fees
Deposit insurance premiums
Data processing
Advertising
Software and communication
Foreclosed assets, net
Other non-interest expense
Core deposit intangible amortization

Total non-interest expense

Net Income Before Taxes

Income tax expense

Net Income

Basic Earnings Per Common Share

Three Months Ended Nine Months Ended
September 30, September 30,
2023 2022 2023 2022
(Dollars in thousands except per share data)

103,631 $ 59,211 $ 292,231 $ 149,266
3,089 1,119 7,560 3,250
3,365 3,905 10,730 11,442
2,444 1,193 6,067 1,714

127 122 753 478

112,656 65,550 317,341 166,150

56,297 14,909 141,685 23,152
5 9 51 83
1,003 898 7,128 3,302
224 39 590 94
57,529 15,855 149,454 26,631
55,127 49,695 167,887 139,519
3,329 3.334 10,390 4,844
51,798 46,361 157,497 134,675
2,249 1,566 6,188 4,520
1,436 1,326 3,913 5,513
739 - 2,131 -
437 405 1,266 1,200
57 7) 231 123
1,063 490 2,452 1,566
5,981 3,780 16,181 12,922
22,017 18,252 68,700 53,288
3,183 2,736 9,211 7,851
1,945 580 5,533 2,453
1,947 903 5,359 2,355
904 877 3,203 2,849
593 796 1,994 2,247
1,898 1,222 5,204 3,689
- 9 128 (30)
2,945 3,057 9,980 10,559
922 19 2,546 58
36,354 28,451 111,858 85,319
21,425 21,690 61,820 62,278
$ 4,562 $ 4410 $ 12,802 $ 12,625
$ 16.863 $ 17,280 $ 49,018 $ 49,653
$ 0.34 $ 0.35 $ 1.00 $ 1.00
$ 0.34 $ 0.35 $ 099 $ 0.99

Diluted Earnings Per Common Share

See Notes to Consolidated Financial Statements — Unaudited
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CROSSFIRST BANKSHARES, INC.
Consolidated Statements of Comprehensive Income (Loss) — Unaudited
Three Months Ended

September 30,

Nine Months Ended
September 30,

2023 2022 2023 2022
(Dollars in thousands)
Net Income $ 16,863 $ 17,280 $ 49,018 $ 49,653
Other Comprehensive Loss
Unrealized loss on available-for-sale securities (41,604) (39,299) (37,083) (137,282)
Less: income tax benefit (9.902) (9.621) (8.727) (33,607)
Unrealized loss on available-for-sale securities (31,702) (29,678) (28,356) (103,675)
Reclassification adjustment for realized (loss) gain included in
income (60) 4) 3 (43)
Less: income tax expense (benefit) (14) @) 1 11)
Less: reclassification adjustment for realized (losses) gains
included in income, net of income tax (46) 3) 2 (32)
Unrealized loss on cash flow hedges (2,289) (7,076) (4,381) (3,036)
Less: income tax benefit (545) (1,731) (1,041), (741)
Unrealized loss on cash flow hedges, net of income tax (1,744) (5,345) (3,340) (2,295)
Reclassification adjustment for interest income included in
income 93 - 102 -
Less: income tax expense 22 - 24 -
Less: reclassification adjustment for interest income included in
income, net of income tax - 78 -
Other comprehensive loss (33.471) (35.020) (31.776) (105,938)
Comprehensive (Loss) Income $ (16.608) (17.740) 17,242 (56.285)

See Notes to Consolidated Financial Statements — Unaudited
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Balance at June 30, 2022
Net income

Other comprehensive loss - available-for-
sale securities

Other comprehensive loss - cash flow
hedges

Issuance of shares from equity-based
awards

Open market common share repurchases
Stock-based compensation

Balance at September 30, 2022

Balance at June 30, 2023
Net income

Other comprehensive loss - available-for-
sale securities

Other comprehensive loss - cash flow
hedges

Preferred dividends $20.00 per share

Issuance of shares from equity-based
awards

Acquisition - purchase accounting
Stock-based compensation

Balance September 30, 2023

Balance at December 31, 2021
Adoption of ASU 2016-13
Net income

Other comprehensive loss - available-for-
sale securities

Other comprehensive loss - cash flow
hedges

Issuance of shares from equity-based
awards

Open market common share repurchases
Employee receivables from sale of stock
Stock-based compensation

Balance at September 30, 2022

CROSSFIRST BANKSHARES, INC.
Consolidated Statements of Stockholders’ Equity — Unaudited

Accumulated
Preferred Stock Common Stock Additional Other
Treasury Paid-in Retained  Comprehensive
Shares _Amount Shares Amount Stock Capital Earnings Loss Total
(Dollars in thousands)
-8 - 49,535,949 § 529 $§ (48,501)$ 528,548 $ 176,868 $ (49,429)$ 608,015
- - - - - - 17,280 - 17,280
o o = - o s o (29,676) (29,676)
- - - - - - - (5,344) (5,344)
- - 46,204 1 - 29 - - 30
- - (794,457) - (10,827) - - - (10,827)
- - - - - 1,069 - - 1,069
-$ - _ 48,787,696 $ 530 $ (59,328)$ 529,646 $ 194,148 $ (84,449)$ 580,547
Preferred Stock Common Stock . Accumulated
Additional Other
Treasury Paid-in Retained  Comprehensive
Shares _Amount Shares Amount Stock Capital Earnings Loss Total
(Dollars in thousands)
7,750 $ - 48,653,487 $ 532 % (64127)% 539,793 $ 238,147 $ (62,862)$ 651,483
- - - - - - 16,863 - 16,863
S s s s o s S (31,656) (31,656)
- - - - - - (1,815) (1,815)
- - - - - - (155) - (155)
- - 43,904 1 - 165 - - 166
- - 597,645 - 5,932 1,025 - - 6,957
- - - - - 1,208 - - 1,208
7,750 $ - _ 49,295,036 $ 533 $ (58,195) 8 542,191 $ 254,855 $ (96,333)$ 643,051
Preferred Stock Common Stock . Accumulated
Additional Other
Treasury Paid-in Retained  Comprehensive
Shares _Amount Shares Amount Stock Capital Earnings Loss Total
(Dollars in thousands)
-$ - 50,450,045 $ 526 $ (28,347)$ 526,806 $ 147,099 $ 21,489 $§ 667,573
B . R - R - (2,610) - (2,610)
i - R - - 5 49,653 - 49,653
- - - - - - - (103,643)  (103,643)
- - - - - - (2,295) (2,295)
- - 428,433 4 - (464) - - (460)
- - (2,090,782) - (30,981) - - - (30,981)
- - - - - - 6 - 6
o o o 5 o 3,304 o 5 3,304
- $ - 48,787,696 $ 530 §  (59,328)$ 520,646 § 194,148 § (84,449)$ 580,547

See Notes to Consolidated Financial Statements — Unaudited
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Balance at December 31, 2022
Net income

Other comprehensive loss - available-for-
sale securities

Other comprehensive loss - cash flow
hedges

Issuance of preferred shares
Preferred dividends $33.33 per share

Issuance of shares from equity-based
awards

Warrants exercised, cash settled
Acquisition - purchase accounting
Stock-based compensation

Balance September 30, 2023

Preferred Stock Common Stock . Accumulated
Additional Other
Treasury Paid-in Retained  Comprehensive
Shares _Amount Shares Amount Stock Capital Earnings Loss Total
(Dollars in thousands)
-$ - 48,448,215 § 530 $ (64,127)$ 530,658 $ 206,095 $ (64,557)$ 608,599
- - - - - - 49,018 - 49,018
s s o 5 o 5 s (28,358)  (28,358)
- - - - - - (3,418) (3,418)
7,750 - - - - 7,750 - - 7,750
- - - - - - (258) - (258)
- - 249,176 3 - (535) - - (532)
- - - - (418) - - (418)
- - 597,645 - 5,932 1,025 - - 6,957
- - - - - 3,711 - - 3,711
7,750 $ - 49295036 $ 533 $ (58,195)$ 542,191 $ 254855 $ (96,333)$ 643,051

See Notes to Consolidated Financial Statements — Unaudited
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CROSSFIRST BANKSHARES, IN

Consolidated Statements of Cash Flows — Unaudited

Operating Activities
Net income
Adjustments to reconcile net income to cash provided by operating activities:
Depreciation and amortization
Provision for credit losses
Accretion of discounts on loans
Accretion of discounts and amortization of premiums on securities
Equity based compensation
Gain on disposal of fixed assets
Loss on sale of foreclosed assets and related impairments
Gain on sale of loans
Origination of loans held for sale
Proceeds from sales of loans held for sale
Deferred income taxes
Net increase in bank owned life insurance
Net realized (gains) losses on available-for-sale securities
Dividends on FHLB stock
Changes in:
Interest receivable
Other assets
Other liabilities
Net cash provided by operating activities
Investing Activities
Net change in loans
Purchases of available-for-sale securities
Proceeds from maturities of available-for-sale securities
Proceeds from sale of available-for-sale securities
Proceeds from the sale of foreclosed assets
Purchase of premises and equipment
Proceeds from the sale of premises and equipment and related insurance claims
Purchase of restricted equity securities
Proceeds from sale of restricted equity securities
Net cash activity from acquisition
Net cash used in investing activities
Financing Activities
Net (decrease) increase in demand deposits, savings, NOW and money market accounts
Net increase in time deposits
Net increase in fed funds purchased and repurchase agreements
Net decrease in federal funds sold
Proceeds from Federal Home Loan Bank advances
Repayment of Federal Home Loan Bank advances
Net (repayments) proceeds of Federal Home Loan Bank line of credit
Proceeds from issuance of preferred shares, net of issuance cost
Issuance of common shares, net of issuance cost
Proceeds from employee stock purchase plan
Repurchase of common stock
Acquisition of common stock for tax withholding obligations
Settlement of warrants
Dividends paid on preferred stock
Net decrease in employee receivables
Net cash provided by financing activities
Decrease in Cash and Cash Equivalents
Cash and Cash Equivalents, Beginning of Period
Cash and Cash Equivalents, End of Period
Supplemental Cash Flows Information
Interest paid
Income taxes paid

Nine Months Ended
September 30,
2023 2022
(Dollars in thousands)
49,018 $ 49,653
7,041 3,716
10,390 4,844
(2,029) -
2,378 3,259
3,711 3,304
(67) -
80 -
(2,131) =
(36,972) -
39,775 -
(1,208) 1,713
(1,266) (1,200)
3) 43
(745) (505)
(5,612) (4,530)
2,132 4,568
6,691 (2,989)
71,183 61,876
(470,706) (425,494)
(152,158) (82,305)
18,890 29,587
67,230 -
1,050 237
(6,953) (1,878)
67 -
(10,290) (6,957)
21,006 10,111
19,279 -
(512,585) (476,699)
(264,944) 178,134
779,701 125,784
505 -
(20,000) -
22,414 50,000
(77,295) (149,000)
(72,468) 67,748
7,750 -
3 171
402 364
= (30,981)
(937) (995)
(418) -
(258) -
- 6
374,455 241,231
(66,947) (173,592)
300,138 482,727
233,191 $ 309,135
137,281 $ 25,648
17,614 $ 10,545

See Notes to Consolidated Financial Statements — Unaudited
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CROSSFIRST BANKSHARES, INC.
Notes to Consolidated Financial Statements — Unaudited

Note 1: Nature of Operations and Summary of Significant
Accounting Policies

Operations

CrossFirst Bankshares, Inc. (the “Company”) is a bank holding company whose principal activities are the
managevmems hipitmdholly-owned subsidiary, CrossFirst Bank (the “Bank™). In additidmedsaBadiatias including
CrossFirst Investments, Inc. (“CFI”), which holds investments in marketable securities, CFBSA I, LLC and
CFBSATIL, LLC.

The Bank is primarily engaged in providing a full range of banking and financial services to individual and
througloipofatt-smstomdénsanches in: (i) Leawood, Kansas; (ii) Wichita, Kansas; (iii) Kansas City, Missouri; (iv)
Oklahoma;@ityTulsa, Oklahoma; (vi) Dallas, Texas; (vii) Fort Worth, Texas; (viii) Frisco, Texas; (ix) Phoenix,
Bpitogsy; Coldratieradd) Denver, Colorado; (xii) Clayton, New Mexico; and (xiii) Tucson, Arizona.

Basisof
Presentation

The accompanying interim unaudited consolidated financial statements serve to update the CrossFirst
RepoBenkishared, (5. fAnthea}ear ended December 31, 2022 and include the accounts of the Company, the Bank,
6itd (B3I, LLC. The accompanying unaudited consolidated financial statements have been prepared in
geoerdhycecegtidd.8ccounting principles (“GAAP”) and where applicable, with general practices in the banking
prdustilvedt lgnistalknesgulatory agencies. However, they may not include all information and notes necessary to
obiimentiad staephetetsetnder GAAP applicable to annual periods and accordingly should be read in conjunction
infidrthetfomaoeiahined in the Company's most recent Annual Report on Form 10-K. The unaudited consolidated
ffbawtiall sadjeistenésits which are, in the opinion of management, necessary for a fair statement of the results
pdgustiteehtA lireuatha normal recurring nature. All significant intercompany balances and transactions have been
ebimblidedidn. Certain reclassifications of prior years' amounts are made whenever necessary to conform to current
peadgui¢seftagierations for the interim period are not necessarily indicative of the results that may be expected
tohehérfielliyeperindnpll amounts are in thousands, except share data, or as otherwise noted.

GAAP requires management to make estimates that affect the reported amounts of assets, liabilities,
disclosvenudscondiagpanseseanand liabilities. By their nature, estimates are based on judgment and available
hafomaatémig Minagesseithates in certain areas, such as the fair values of financial instruments, and the allowance
fOAGRAI) Besasise of the inherent uncertainties associated with any estimation process and future changes in
ourdtieiamg] fderosdible that actual results could differ significantly from those estimates.

The Company's significant accounting policies followed in the preparation of the unaudited consolidated
disclofiedimriblatmienfetits anelited financial statements and notes for the year ended December 31, 2022 and are
€mntgiargt'snAthaual Report on Form 10-K for that period. There have been no significant changes to the application
afcognifigapolicies since December 31, 2022

Related Party
Transactions

The Bank extends credit and receives deposits from related parties. In management’s opinion, the loans and
in the depasitywerasaafebusiness and made on similar terms as those prevailing at the time with other persons.
RebdeedffaniylioarmdiBmillion while related party deposits t@9tad$on andd@ million at September 30, 2023 and
December 31, 2022, respectively.

10
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Note 2: Acquisition Activities

On August 1, 2023, the Company completed its acquisition of Canyon Bancorporation, Inc. and Canyon
(colle€tpmiputiitangenk) Nhdreby Canyon Bancorporation, Inc. was ultimately merged with and into CrossFirst
Bankshatesmimodtg Bank, N.A. was merged with and into CrossFirst Bank (the “Tucson acquisition”). Pursuant to
tgremenger executed in April 2023, the Company paid appr@ximiliéty $f cash consideration and 53@gsH Shares of
Company common stock, and the Company and the Bank assumed all of the assets and liabilities of the Canyon
entied Wythpehidonhef/law. The acquisition added one full-service branch within Arizona to the Company’s
tootprirothefebyciiéepening

Tucson acquisition-related costs tokalrdiflion and2$3million for the three- and nine-months ended September
respectively, including a Day 1 CECL provision exPesa @i 0quisition-related costs in connection with the
Farmers & Stockmens Bank (the “Colorado/New Mexicquasigiaritifin7jnidteded@ the nine-months ended
2023. Acquisition-related costs were included in the Company’s consbhpleetbstad®nents of operations. The
mentionébativuequisitiohsded in the results of the Company subsequent to the acquisition dates and reported in
Hosmu0+¢6)ly report on

The Company determined that the Tucson acquisition constitutes a business combination as defined in
CodifikationnttdgSsiandarsic 805, Business Combinations. Accordingly, as of the date of the acquisition, the
Gsetparyuacctded tisbilities assumed at fair value. The Company determined fair values in accordance with the
Afidafopimr82iddhin Value Measurements and Disclosures. In many cases, the determination of these fair values
tequirled eveinagemabout discount rates, future expected cash flows, market conditions and other future events that
menhighdyandbgebjict to change. Actual results could differ materially. The Company has made the determination of
fristiakoesnasiog tvailable at the time; however, purchase accounting is not complete and the assumptions used are
anbjeftdoacigrdgeould have a material effect on the Company's financial position and results of operations.

11
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The table below summarizes preliminary net assets acquired (at fair value) and consideration transferred in
Tucsoronmpaiiitiowith the

August 1, 2023

(Dollars in thousands)

Assets: $
Cash and cash equivalents 28,366
Available-for-sale securities 38,084
Loans, net of unearned fees 105,668
Premises and equipment 1,335
Restricted equity securities 1,810
Interest receivable 695
Core deposit intangible 4,459
Other 1,277
Total assets acquired 181,694
Liabilities:
Total deposits 165,399
Other borrowings 1,050
Interest payable and other liabilities 500
Total liabilities assumed 166,949
Identifiable net assets acquired $ 14,745
Consideration:
Cash 9,087
Stock 6,957
Total consideration 16,044
Goodwill $ 1,299

In connection with the Tucson acquisition, the Company ISmiHeeh$of goodwill. The amount of goodwill
reflects the expanded market presence, synergies and operationalrefficifmties that are expected to result from the
fctuisitigris Bltescription of the methods used to determine the fair values of significant assets and liabilities
presented above:

Cash and cash equivalentthe carrying amount of these assets was deemed a reasonable estimate of fair value
short-term nature of these assesed on the

Loans, net-The fair value of loans was based on a discounted cash flow methodology. Inputs and assumptions
value estimate afédeibodre feitfolio, includes interest rate, servicing, credit and liquidity risk, and required equity
vftivanThadaialealaeed using a discounted cash flow analysis based on the remaining maturity and repricing terms.
adjslstdwy estimating future credit losses and the rate of prepayments. Projected monthly cash flows were then
didoeurtitbte fisdsadjusted market rate for similar loans.

Core deposit intangibtéEhe Company identified customer relationships, in the form of core deposit
identified intangible asset.i@angildpssiasaangibles derive value from the expected future benefits or earnings
aapadieyl aribdeghlsito Hee core deposit intangible was valued by identifying the expected future benefits of the
diseodepisgtstrse benefits back to present value. The core deposit intangible will be amortized over its estimated
uppfokiifeatdil0 yearsising the sum of the years’ digits accelerated method.
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Deposits-By definition, the fair value of demand and saving deposits equals the amount payable. For time
Company utiiepdsits ampriredpgheach, discounting the contractual cash flows on the instruments over their
weprdnaigmpnitaketalatibees

The fair value of the acquired assets and liabilities noted in the table may change during the provisional
to twebeeiadpihichibsaylastt up the acquisition date. The Company may obtain additional information to refine the
watprtahasfeteand liabilities and adjust the recorded fair value.

Accounting for acquired loans

Loans acquired are recorded at fair value with no carryover of the related allowance for credit losses.
deteriBrateldhbealis€@#CD”) are loans that have experienced more than insignificant credit deterioration since
oeigintdoa ahel puechase price. Management determined that past due loans, adversely risk rated, on non-accrual or
tonsittetedebt restructured loan constituted insignificant credit deterioration. The sum of the loan’s purchase price
anetithéosHeswseentos its initial amortized cost basis. The difference between the initial amortized cost basis and
the pamvabdétatishednanr premium, which is amortized into interest income over the life of the loan.

Non-PCD loans have not experienced a more than insignificant deterioration in credit quality since
betweeri gheafaonydlue difeoetsanding balance of the non-PCD loans is recognized as an adjustment to interest
thedommover the lives of

A Day 1 CECL allowance for credit losses on the non-PCD loans was recorded through provision for credit
the colosslitkpedsstatéthimts of operations. At the date of acquisifi®f, Zfithiei$ of loans acquired from Caifof, $
million, d25% of Canyon’s loan portfolio, were accounted for as PCD loans.

The following table provides a summary of PCD loans purchased as part of the Tucson acquisition as of the
acquisition date:

Total
(Dollars in thousands)
Unpaid principal balance $ 28,159
PCD allowance for credit loss at acquisition (329)
(Discount) premium on acquired loans (1,809)
Purchase price of PCD loans $ 26,021
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Note 3: Securities

The amortized cost and approximate fair values, together with gross unrealized gains and losses, of period
securieied availiabée-frfrthaléollowing:

September 30, 2023
Gross Gross
Amortized Unrealized Unrealized Approximate
Cost Gains Losses Fair Value

(Dollars in thousands)

Available-for-sale securities

U.S. Treasury securities $ 14,797 $ 6 $ - $ 14,803
Mortgage-backed - GSE residential 336,020 - 37,976 298,044
Collateralized mortgage obligations - GSE residential 19,780 - 1,056 18,724
State and political subdivisions 489,976 90 79,624 410,442
Corporate bonds 9,740 - 1,266 8,474
Total available-for-sale securities $ 870,313 % 9% $ 119,922 % 750,487

December 31, 2022

Gross Gross
Amortized Unrealized Unrealized Approximate
Cost Gains L osses Fair Value

(Dollars in thousands)

Available-for-sale securities

Mortgage-backed - GSE residential $ 197,243 % 232 $ 25,166 $ 172,309
Collateralized mortgage obligations - GSE residential ~ 11,629 - 743 10,886
State and political subdivisions 551,007 929 57,440 494,496
Corporate bonds 9,762 - 552 9,210
Total available-for-sale securities $ 769,6418% 1,161 $ 83,901 $ 686,901

The carrying value of securities pledged as collatdiatmiéiofi and2® million at September 30, 2023 and
2022, respectively. December 31,

As of September 30, 2023 and December 31, 2022, the available-for-sale séanilifies hads$nillion, respectively,
accrued interest, excluded from the amortized cost basis, and presented in “interest receivabledfon the consolidated

ftateroiitsofdition.
The following tables summarize the gross realized gains and losses from sales or maturities of available-for-
sale securities: For the Three Months Ended  For the Nine Months
September 30, 2023 Endshtember 30, 2023
Gross Gross Net Gross Gross Net

Realized Realized Realized Realized Realized Realized

(Dollars in thousands)

Available-for-sale securities $ 68 $ (128) % (60) $ 335 $§ (332 $
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For the Three Months Ended  For the Nine Months
September 30, 2022 Endgptember 30, 2022

Gross Gross Net Gross Gross Net
Realized Realized Realized Realized Realized Realized
Gains Losses Loss Gains Losses Loss

(Dollars in thousands)

Available-for-sale securities $ 13 5) $ 4 $ 393 (46) $ (43)

The following table shows available-for-sale securities gross unrealized losses, the number of securities that
loss pgﬁ@tlgrhragdf@gﬁzf@&jue of the Company’s investments with unrealized losses, aggregated by investment class
it filisaeurities have been in a continuous unrealized loss position at September 30, 2023 and December

31, 2022:
September 30, 2023
_ Tessthan12Months _ 12 Months or More Total
UnrealizedNumber of Unrealize®Number of UnrealizedNumber

Fair Value Losses SecuritiesFair Value Losses SecuritiesFair Value Losses gfecurities
(Dollars in thousands)
Available-for-sale
securities
U.S. Treasury
securities $ -$ - -3 -3 - -3 -$ - -
Mortgage-backed -
GSE residential 166,408 7,398 27 131,637 30,578 56 298,045 37,976 83

Collateralized

mortgage obligations

- GSE residential 5,255 282 2 8,786 774 19 14,041 1,056 21
State and political

subdivisions 119,719 5,433 112 277,722 74,191 213 397,441 79,624 325

Corporate bonds 4,333 667 1 4,141 599 4 8.474 1,266 5

Total temporarily
impaired securities295.715$ 13,780, 142 $ 422,286$ 106,142 292$ 718.001$ 119,922 434

December 31, 2022
Less than 12 Months 12 Months or More Total

UnrealizedNumber of UnrealizedNumber of UnrealizedNumber
Fair Value L.osses SecuritiesFair Value Losses SecuritiesFair Value I.osses curities

(Dollars in thousands)
Available-for-sale

securities
Mortgage-backed -
GSE residential $ 91,929% 10,410 41$ 66,036$ 14,756 16 $ 157,965% 25,166 57
Collateralized
mortgage obligations
- GSE residential 10,636 733 18 251 10 1 10,887 743 19
State and political
subdivisions 350,884 36,697 266 52,519 20,743 40 403,403 57,440 306
Corporate bonds 9.210 552 5 - - - 9.210 552 5
Total temporarily
impaired securittks 462,659$ 48,392 330% 118.806% 35.509 57 $ 581,465% 83,901 387
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Based on the Company’s evaluation at each respective period end, nvoerediirttss impairment during the nine-
ended September 30, 2023 or the year ended December 31, 2022. The unreadiziéd losses in the Company’s
aveedrieyiperdst iateetmnges. As of September 30, 2023 the Company does not intend to sell the investments in
Isssopanitiedikelydlian not the Company will be required to sell the investments before recovery of their amortized
cost basis.

The amortized cost, fair value, and weighted average yield of available-for-sale securities at September 30,
matur)? reyhoontrbetoat:

September 30, 2023
Within After One to After Five to After
One Year _ Five Years _ Ten Years _ Ten Years Total
(Dollars in thousands)

Available-for-sale securities
U.S. Treasury securfties

Amortized cost $ 14,797 $ - $ - $ - $ 14,797

Estimated fair value $ 14803 $ - $ -3 - $ 14,803

Weighted average yfld 5.11% -% -% -% 5.11%
Mortgage-backed - GSE residéntial

Amortized cost $ - $ 14 $ 1,007 $ 334,999 $ 336,020

Estimated fair value $ - $ 13 % 891 $ 297,140 $ 298,044

Weighted average yfld -% 4.88% 2.39% 3.59% 3.58%
Collateralized mortgage obligations -
GSE residential

Amortized cost $ - $ - $ 2,267 $ 17513 $ 19,780

Estimated fair value $ - 8 - $ 2,117 $ 16,607 $ 18,724

Weighted average yfld -% -% 2.77% 4.93% 4.68%
State and political subdivisions

Amortized cost $ 744 $ 5022 $ 93,874 $ 390,336 $ 489,976

Estimated fair value $ 752 $ 4989 $ 90,036 $ 314665 $ 410,442

Weighted average yfld 3.81% 4.42% 3.09% 2.71% 2.80%
Corporate bonds

Amortized cost $ - 8 143 $ 9,597 $ - 8 9,740

Estimated fair value $ -3 139 $ 8,335 $ - $ 8,474

Weighted average yfeld -% 4.22% 5.71% -% 5.69%
Total available-for-sale securities

Amortized cost $ 15541 § 5179 $ 106,745 $ 742,848 $ 870,313

Estimated fair value $ 15555 $ 5141 $ 101379 $ 628412 $ 750487

Weighted average yield 5.0% 4.42% 3.32% 3.16% 3.2%%

@ Actual maturities may differ from contractual maturities because issuers may have the rights to call or
BN panaliies.

, Dikbeyidiepa . . , .
@ Yields are calculated based on amortized cost using 30/360 day basis. Tax-exempt securities are not tax
_effected. .
ies

Equity securities consistcaffilion of private equity investmentd milli®n of restricted equity securities. The
equity investments are included in “other” assets on the consolidatedpsistdments of financial condition.

The Company elected a measurement alternative for its private equity investments that did not have a
value raadldjddesemminafylédaihe practical expedient to estimate fair value using the net asset value per share. A
cabtiasésl @msthe equity investments. The recorded balance will adjust for any impairment or any observable
plécgichhngeinfdlaainvestment of the same issuer. No such events occurred during the three - or nine-month period
20d8d September 30,
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The following is a summary of the unrealized and realized gains and losses on equity securities
recognized in net income:
Three Months Ended Nine Months

September 30, Erfskptember 30,

2023 2022 2023 2022
(Dollars in thousands)

Net gains (losses) recognized during the reporting period on equity seurities98 $ 87)$ 114 $ (261)
Less: net gains recognized during the reporting period on equity securities sold

during the reporting period 93 - 93 -
Unrealized gains (losses) recognized during the reporting period on equity
securities still held at the reporting date $ 5% 87)$ 21 $ (261)
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Note 4: Loans and Allowance for Credit Losses

The table below shows the loan portfolio composition including carrying value by segment as of the dates shown. The carrying value of loans is
and faietafudisnaris DEeaslionstsid2® million as of September 30, 2023 and December 31, 2022, respectively.

September 30, 2023 December 31, 2022
Amount % of Loans Amount % of
(Dollars in thousands) Loans
Commercial and industrial $ 2,056,171 34% $ 1,974,932 37 %
Energy 214,166 4 173,218 3
Commercial real estate - owner-occupied 583,442 10 437,119 8
Commercial real estate - non-owner-occupied 2,592,684 43 2,314,600 43
Residential real estate 456,047 8 439,367 8
Consumer 43,243 1 33,493 1
Loans, net of unearned fees 5,945,753 100 % 5,372,729 100 %
Less: allowance for credit losses on loans (71,556) (61,775)
Loans, net of the allowance for credit losses on loans $ 5,874,197 $ 5,310,954

Accrued interest @nillion and28million at September 30, 2023 and December 31, 2022, respectively, presented in “interest receivable” on the
of financial condition is excluded fromdhnrsriidypieg sedteendintdosed in the above table.

The Company aggregates the loan portfolio by similar credit risk characteristics. Effective with the second quarter of 2023, we revised the

reflect

sHAvABCsRsRidRRNIGIsERe portfolio, assesses credit risk and evaluates the ACL. All prior period disclosures have been revised to reflect the

shgmeaiso Fhe loan segments are described in additional detail below:

Commercial and Industridle category includes loans and lines of credit to commercial and industrial clients for use in property, plant,
purchases, business operatidrsjuégpmstions and for working capital needs. Loan terms typically require amortizing payments that decrease
Hedandsteddiaghiolimes of credit typically require interest-only payments with maturities ranging from one- to three-years. Lines of credit
ddom telepiomidie thrdrawcredit based on the client’s cash flow needs. Repayment is primarily from the cash flow of a borrower’s
phiediprkkiisideseapeyatieditworthiness of a borrower and the economic conditions.

Energy The category includes loans to oil and natural gas customers for use in financing working capital needs, exploration and
acquispronsictibe hetinities repalid primarily from the conversion of crude oil and natural gas to cash. Credit risk is driven by
erediowicthimetitiohs thatrompaarnttdlmsh flow stability from business operations. Energy loans are typically collateralized with the

oclrelrlh’el{}gigll ]I?ggl Fotate — Sii/ner-Occil“ililedategory includes relationships where we are usually the primary provider of financial
and/or the principals and the primary searcice$ fepalimeamipahyough the cash flows generated by the borrowers’ business operations.
fRalnestatedopiedarertyparalbt secured by a first lien mortgage on real property plus assignments of all leases related to the properties.
(heeditdistvordyibessopactasttoywer, property values and the local economies in the borrower’s market areas.

Commercial Real Estate — Non-Owner-Oediipiedtegory includes loans that typically involve larger principal amounts and repayment of
generally dependent on the leasing income geemrdteth$rism tenants. These are viewed primarily as cash flow loans and secondarily as loans
secured by real estate.
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Additionally, the category includes construction and land development loans that are based upon estimates of costs and estimated value of
theepenplatedpmajisels and a financial analysis of the developers and property owners are completed. Sources of repayment include
beansutesrufrlev plypednsrdperty or an interim loan commitment from the Company until permanent financing is obtained. These loans
peallighee hsdnshdmeatheheir ultimate repayment being sensitive to interest rate changes, general economic conditions, and the availability
% etggr%/ﬁ 1<0" frllcﬁldes loans that are secured by multifamily properties. Repayment of these loans is primarily dependent on occupancy
Bl rlsﬁefl e lnlonnC rier occupied commercial real estate loans may be impacted by the creditworthiness of a borrower, property values
tneliherbocal’eannometes éas.

. Residential Real Estailthe category includes loans that are generally secured by owner-occupied 1-4 family residences. Repayment of
dependent on the perghns¢ ineomis viheaeiit rating of the borrowers. We also offer open- and closed-ended home equity loans, which are
beanngdimrglbsistonsashbysidential real estate. Credit risk in these loans can be impacted by economic conditions within or outside the
briglhwviemo@ikleeaprapdngy values or a borrower’s personal income.

. Consumer The category includes personal lines of credit and various term loans such as automobile loans and loans for other personal
primarily pepeostsatRepehyenpnsinal income and credit rating of the borrowers. Credit risk is driven by consumer economic factors (such as
gererpl@yoreoimiodonditions in the borrower’s market area) and the creditworthiness of a borrower.

Allawance for Credit T.osses

The Company’s CECL committee meets at least quarterly to oversee the ACL methodology. The committee estimates the ACL using relevant
interngy angeE RifsHhsaupEESiriatating to past events, current conditions, and reasonable and supportable forecasts. The ACL represents the Company’s
eredihlasseminheseniran the loan portfolio at the statement of financial condition date. The ACL is adjusted for expected prepayments when appropriate

entbasidnsiereagpedednd modifications.

The ACL is the sum of three components: (i) asset specific / individual loan reserves; (ii) quantitative (formulaic or pooled) reserves; and (iii)
reservgsalitative (judgmental)

Asset Specifit¥hen unique qualities cause a loan’s exposure to loss to be inconsistent with the pooled reserves, the loan is individually evaluated.
calculated for loang ldatatealiskseated sitbstandard and on non-accrual and loans that are risk-rated doubtful or loss that are greater than a defined dollar
spegifisl domssaryEdehaseet on collateral, for collateral-dependent loans, or on quantitative and qualitative factors, including expected cash flow, market

SuRPfATbnt, and guarantor
QuantitativeThe Company used the cohort method, which identifies and captures the balance of a pool of loans with similar risk characteristics as

form a cohort. Thgfcphartitsthenifrcked for losses over the remaining life of loans or until the pool is exhausted. The Company used a lookback period
estappebiineacohosi-pgpatation. By using the historical data timeframe, the Company can establish a historical loss factor for each of its loan segments.

19



Table of Contents

Qualitative The Company uses qualitative factors to adjust the historical loss factors for current conditions. The Company primarily uses the

following qualitative factors: = )
The nature and volume of changes in risk ratings;

The volume and severity of past due loans;

The volume of non-accrual loans;

The nature and volume of the loan portfolio, including the existence, growth, and effect of any concentrations of credit;
Changes in the Institute of Supply Management’s Purchasing Manager Indices (“PMI”) for services and manufacturing;
Changes in collateral values;

Changes in lending policies, procedures, and quality of loan reviews;

Changes in lending staff; and

Changes in competition, legal and regulatory environments

In addition to the current condition qualitative adjustments, the Company uses the Federal Reserve’s unemployment forecast to adjust the ACL
guidapgeed b FedermtReskime’s unemployment forecast extends three-years and is eventually reverted to the mean of six percent by year 10.

Internal Credit Risk Ratings

The Company uses a weighted average risk rating factor to adjust the historical loss factors for current events. Risk ratings incorporate the criteria
authoritikiged Bysreghdatriticized assets, but separate various levels of risk concentrated within the regulatory “Pass” category. Risk ratings are
astablistieokédrdnans atgoiginbtisis. aflte rating assigned to a loan reflects the risks posed by the borrower’s expected performance and the transaction’s
sigert tirdeRarfinmandeloretiigs include, but are not limited to, cash flow adequacy, liquidity, and collateral. A description of the loan risk ratings follows:

Loan Grades

Pass (risk rating 1-4)he category includes loans that are considered satisfactory. The category includes borrowers that generally maintain
financial conditiongoodHéquietfyiarmmirrently protected with sales trends remaining flat or declining. Most ratios compare favorably with
pulisiey. Deimdaprogempasy and timely repayment is expected.

Special Mention (risk ratind5p category includes borrowers that generally exhibit adverse trends in operations or an imbalanced position
sheet that has not reached aipsheistbaaneepayment is jeopardized. Credits are currently protected but, if left uncorrected, the potential
detekivessesmudytiestepapment prospects for the credit or in the Company’s credit or lien position at a future date. These credits are not
exdpessethec@ssifiad yand elvongh risk to warrant adverse classification.

Substandard (risk ratingl8)e category includes borrowers that generally exhibit well-defined weakness(es) that jeopardize repayment.
protected by the current Guaditsadepiapidegjuapealgity of the obligor or of the collateral pledged. A distinct possibility exists that the Company
wdtl estaies somadosoifected. Loss potential, while existing in the aggregate amount of substandard assets, does not have to exist in
smdbistchatlrds Sub slandifidd oans include both performing and non-performing loans and are broken out in the table below.

Doubtful (risk rating The category includes borrowers that exhibit weaknesses inherent in a substandard credit and characteristics that
collection or liquidatithese futhhiglsbesjmakionable or improbable based on existing facts, conditions, and values. Because of reasonably
syleicilfimpgrdiogk facivesydvantage and strengthening of the assets, classification as a loss is deferred until its more exact status may be
determined.
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. Loss (risk rating-8)redits that are considered uncollectible or of such little value that their continuance as a bankable

asset is not warranted.

The following tables present the credit risk profile of the Company’s loan portfolio based on internal rating categories and loan segments as
Decembé&epier2B2230, 2023 and

As of September 30, 2023

Amortized Cost Basis by Origination Year and Internal Risk Rating

Amortized Cost Basis

Revolving
Loans
2018 and  Revolving converted to
2023 2022 2021 2020 2019 Prior Loans Term Loans Total
(Dollars in thousands)
Commercial and industrial
Pass $ 320,587 $ 268,333 $ 205,175 $ 61,917 $ 42,458 $ 26,244 $ 964,811 $ 48,584 $ 1,938,109
Special mention 13,314 5,650 11,072 32 204 30 30,308 6,184 66,794
Substandard - accrual 1,408 546 68 271 787 831 19,252 17,111 40,274
Substandard - non-
accrual - - - 24 - - 10,785 185 10,994
Doubtful - - - - - - - - -
Total $ 335309 $ 274,529 $ 216,315 $ 62,244 $ 43,449 $ 27,105 $ 1,025,156 $ 72,064 $ 2,056,171
Energy
Pass $ - $ 7,075 $ - $ 174 $ - 8 - $ 206,384 $ 125 $ 213,758
Special mention - - - - - - - - -
Substandard - accrual - - - - - - - - -
Substandard - non-
accrual - - - - - - - - -
Doubtful - - - - - - 408 - 408
Total $ - % 7,075 $ - $ 174 $ -3 - $ 206,792 $ 125 $ 214,166
Commercial real estate
- owner-occupied
Pass $ 41,733 $ 92,985 $ 129,798 $ 62,822 $ 46,925 $ 37,629 $ 89,539 $ 37,584 $ 539,015
Special mention 10,187 7,396 2,746 2,178 798 7,310 - 580 31,195
Substandard - accrual 3,041 - 5,892 1,639 857 71 - 1,528 13,028
Substandard - non-
accrual - - 204 - - - - - 204
Doubtful - - - - - - - - -
Total $ 54,961 $ 100,381 $ 138,640 $ 66,639 $ 48,580 $ 45,010 $ 89,539 $ 39,692 $§ 583,442
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As of September 30, 2023

Amortized Cost Basis by Origination Year and Internal Risk Rating

Amortized Cost Basis

Revolving
Loans
2018 and  Revolving converted to
2023 2022 2021 2020 2019 Prior Loans Term Loans Total
(Dollars in thousands)
Commercial real estate - non-owner-
occupied
Pass $ 392980 $ 876,727 $ 291,711 $ 162,183 $ 83,502 $ 61,611 $ 561,670 $ 91,198 $ 2,521,582
Special mention - 19,682 - 114 16,234 4,102 - 32 40,164
Substandard - accrual 10,443 - 7,530 3,625 - 309 - 439 22,346
Substandard - non-
accrual - - 8,448 144 - - - - 8,592
Doubtful - - - - - - - - -
Total $ 403,423 896,409 $ 307,689 $ 166,066 $ 99,736 66,022 $ 561,670 $ 91,669 $ 2,592,684
Residential real estate
Pass $ 29,272 85,249 $ 84,931 $ 113,631 $ 38,427 64,493 $ 30,418 $ - $ 446,421
Special mention - 647 3,540 176 - - - - 4,363
Substandard - accrual 253 - 1,320 3,125 207 - 176 - 5,081
Substandard - non-
accrual - - - - - - - 182 182
Doubtful - - - - - - - - -
Total $ 29,525 85,896 $ 89,791 $ 116,932 $ 38,634 $ 64,493 $ 30,594 $ 182 $ 456,047
Consumer
Pass $ 10,737 6,429 $ 533 $ 69 $ 235 140 $ 25,068 $ - $ 43,211
Special mention - - - - - 6 - - 6
Substandard - accrual - - - 26 - - - - 26
Substandard - non-
accrual - - - - - - - - -
Doubtful - - - - - - - - -
Total $ 10,737 6,429 $ 533 $ %5 $ 235 146 $ 25,068 $ - $ 43,243
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As of September 30, 2023
Amortized Cost Basis by Origination Year and Internal Risk Rating Amortized Cost Basis
Revolving
Loans
2018 and  Revolving converted to
2023 2022 2021 2020 2019 Prior Loans Term Loans Total
(Dollars in thousands)
Total

Pass $ 795309 $ 1,336,798 $ 712,148 $ 400,796 $ 211,547 $ 190,117 $ 1,877,890 $ 177,491 $ 5,702,096
Special mention 23,501 33,375 17,358 2,500 17,236 11,448 30,308 6,796 142,522
Substandard - accrual 15,145 546 14,810 8,686 1,851 1,211 19,428 19,078 80,755
Substandard - non-
accrual - - 8,652 168 - - 10,785 367 19,972
Doubtful - - - - - - 408 - 408
Total $ 83395 $ 1,370,719 $ 752,968 $ 412,150 $ 230,634 $§ 202,776 $ 1,938,819 $ 203,732 $ 5,945,753
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As of December 31, 2022

Amortized Cost Basis by Origination Year and Internal Risk Rating

Amortized Cost Basis

Revolving
Loans
2017and  Revolving converted to
2022 2021 2020 2019 2018 Prior Loans Term Loans Total
(Dollars in thousands)
Commercial and industrial
Pass $ 465963 $ 281,166 $ 55,934 $ 50,445 $ 48,595 $ 20,648 $ 890,109 $ 19,089 $ 1,831,949
Special mention 2,531 23,055 14,573 2,951 4,947 86 49,861 41 98,045
Substandard - accrual 290 677 1,647 1,330 740 299 10,805 21,166 36,954
Substandard - non-
accrual - 104 - 6 1,383 - 6,479 - 7,972
Doubtful - - - - - - - - -
Loss - - - - - 12 - - 12
Total $ 468,784 $ 305,002 $ 72,154 $ 54,732 $ 55,665 $ 21,045 $ 957,254 $ 40,296 $ 1,974,932
Energy
Pass $ 7,585 $ 306 $ 228 $ - 3 - 3 - $ 162,834 $ 171 $ 171,124
Special mention - - - - > = - - -
Substandard - accrual - - - - - - 1,476 - 1,476
Substandard - non-
accrual - - - - - - - - -
Doubtful - - - - - - 618 - 618
Loss - - - - - - - - -
Total $ 7,585 $ 306 $ 228 $ - $ -3 - $ 164,928 $ 171 $ 173,218
Commercial real estate
- owner-occupied
Pass $ 79,695 $ 127,489 $ 56,607 $ 49,620 $ 28,143 $ 20,299 $ 28,814 $ 14,024 $ 404,691
Special mention 17,292 6,603 452 1,330 98 2,486 - 2,469 30,730
Substandard - accrual - - 403 - - 1,295 - - 1,698
Substandard - non-
accrual - - - - - - - - -
Doubtful - - - - - - - - -
Loss - - - - - - - - -
Total $ 96,987 $ 134,092 $ 57,462 $ 50,950 $ 28,241 $ 24,080 $ 28,814 $ 16,493 $ 437,119
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As of December 31, 2022

Amortized Cost Basis by Origination Year and Internal Risk Rating

Amortized Cost Basis

Revolving
Loans
2017 and Revolving converted to
2022 2021 2020 2019 2018 Prior Loans Term Loans Total
(Dollars in thousands)
Commercial real estate
- non-owner-occupied
Pass $ 827,420 $ 442,176 $ 200,090 $ 101,827 $ 49,834 $ 73,940 $ 458,297 $ 111,322 $ 2,264,906
Special mention 5,931 7,727 114 - 6,460 1,853 2,429 9,852 34,366
Substandard - accrual 10,545 310 607 82 60 253 - 992 12,849
Substandard - non-
accrual - 2,479 - - - - - - 2,479
Doubtful - - - - - - - - -
Loss - - - - - - - - -
Total $ 843,896 $ 452,692 $ 200,811 $ 101,909 $ 56,354 $ 76,046 $ 460,726 $ 122,166 $ 2,314,600
Residential real estate
Pass $ 77,416 $ 84,158 $ 121,078 $ 45265 $ 37,395 $ 34,852 $ 31,892 $ - $ 432,056
Special mention 253 3,272 187 226 - - - - 3,938
Substandard - accrual 34 - 3,148 - - - - - 3,182
Substandard - non-
accrual - - - - - - - 191 191
Doubtful - - - - - - - - -
Loss - - - - - - - - -
Total $ 77,703 $ 87,430 $ 124,413 $ 45491 $ 37,395 $ 34,852 $ 31,892 $ 191 $ 439,367
Consumer
Pass $ 7,917 $ 1,347 $ 2,611 $ 265 $ 129 $ 6 $ 21,173 $ - $ 33,448
Special mention - - - - 8 - - - 8
Substandard - accrual - - 32 - 5 - - - 37
Substandard - non-
accrual - - - - - - - - -
Doubtful - - - - - - - - -
Loss - - - - - - - - -
Total $ 7,917 $ 1,347 $ 2,643 $ 265 $ 142 $ 6 $ 21,173 $ - $ 33,493
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As of December 31, 2022
Amortized Cost Basis by Origination Year and Internal Risk Rating Amortized Cost Basis
Revolving
Loans
2017 and  Revolving converted to
2022 2021 2020 2019 2018 Prior Loans Term Loans Total
(Dollars in thousands)
Total

Pass $ 1,465,996 $ 936,642 $ 436,548 $§ 247,422 $§ 164,096 $ 149,745 $ 1,593,119 $ 144,606 $ 5,138,174
Special mention 26,007 40,657 15,326 4,507 11,513 4,425 52,290 12,362 167,087
Substandard - accrual 10,869 987 5,837 1,412 805 1,847 12,281 22,158 56,196
Substandard - non-

accrual - 2,583 - 6 1,383 - 6,479 191 10,642
Doubtful - - - - - - 618 - 618
Loss - - - - - 12 - - 12

Total $ 1502872 % 980869 $§ 457711 $ 253347 $§ 177,797 $ 156,029 $ 1664787 $ 179317 $ 5372,729
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Loan Portfolio Aging Analysis

The following tables present the Company’s loan portfolio aging analysis as of September 30, 2023 and
As of September 30, 2023

December 31, 2022:

Amortized Cost Basis by O Y | Past Due S Amortized Cost Basi

Commercial and industrial

30-59 days
60-89 days
Greater than 90 days
Total past due
Current
Total

Greater than 90 days
and accruing

Energy
30-59 days
60-89 days
Greater than 90 days
Total past due
Current
Total

Greater than 90 days
and accruing

27

Revolving
loans
2018 and Revolving converted to
2023 2022 2021 2020 2019 Prior loans term loans Total
(Dollars in thousands)

$ 54 $ 18 $ -3 24 $ - % -3 1,488 $ 2,089 $ 3,673
- - - - 593 235 4,360 181 5,369
- 30 76 - - - 11,162 13,605 24,873
54 48 76 24 593 235 17,010 15,875 33,915
335.255 274,481 216,239 62,220 42,856 26,870 1.008.146 56.189 2,022,256
$§ 335309 % 274529 $ 216315 % 62244 $ 43449 § 27,105 $ 1.025.156 $ 72,064 $ 2,056,171
- 8 30 $ 76 $ - 8 - 5 - 8 543 $ 13,605 $ 14,254
$ -5 - 8 - $ - 8 - $ - $ - $ - $ -
- - - - - - 408 - 408
- - - - - - 408 - 408
- 7,075 - 174 - - 206,384 125 213,758
$ - 3 7075 $ - 3 174 $ - 3 -3 206,792 $ 125 $ 214.166
-3 - 8 - 8 - 8 - 8 - 8 - 8 - 8 -
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As of September 30, 2023

Amortized Cost Basis by Origination Year and Past Due Status

Amortized Cost Basis

Revolving
loans
2018 and  Revolving converted to
2023 2022 2021 2020 2019 Prior loans term loans Total
(Dollars in thousands)
Commercial real estate
- owner-occupied
30-59 days $ -3 - $ 5892 $ - 232 - - $ - 8 6,124
60-89 days - - - - - - - - -
Greater than 90 days - - 204 - - - - - 204
Total past due - - 6,096 - 232 - - - 6,328
Current 54,961 100,381 132,544 66,639 48,348 45,010 89,539 39,692 577,114
Total $ 54961 $ 100381 $§ 138640 $§ 66.639 48,580 45,010 89,539 § 39692 § 583.442
Greater than 90 days
and accruing $ - $ - $ -5 - - - - $ - 8 -
Commercial real estate - non-owner-occupied
30-59 days $ 4511 $ 1,775 $ - % - - - 249 $ - 8 6,535
60-89 days - - 7,530 144 - - - - 7,674
Greater than 90 days - - 6,029 - - - - - 6,029
Total past due 4,511 1,775 13,559 144 - - 249 - 20,238
Current 398,912 894,634 294,130 165,922 99,736 66,022 561,421 91,669 2,572,446
Total $ 403423 $ 896409 $ 307,689 $ 166,066 99,736 66,022 561670 § 91669 $ 2592,684
Greater than 90 days
and accruing $ - 3 - $ - % - - - - % - $ -
Residential real estate
30-59 days $ -3 14 $ -5 - - - - $ - 3 14
60-89 days - - - - - - - - -
Greater than 90 days - - 1,320 - - - 176 - 1,496
Total past due - 14 1,320 - - - 176 - 1,510
Current 29,525 85,882 88,471 116,932 38,634 64,493 30,418 182 454,537
Total $ 29525 % 85896 $ 89,791 § 116,932 38,634 64,493 30,594 $ 182 § 456,047
Greater than 90 days
and accruing $ -3 -3 1,320 $ - - - 176 $ -3 1,496
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As of September 30, 2023

Amortized Cost Basis by Origination Year and Past Due Status Amortized Cost Basis
Revolving
loans
2018 and Revolving converted to
2023 2022 2021 2020 2019 Prior loans term loans Total
(Dollars in thousands)
Consumer

30-59 days $ - 8 47 $ 19 $ - 8 - 3 - 8 - $ - $ 66
60-89 days - 2 - - - - - - 2
Greater than 90 days - - - - - - - - -

Total past due - 49 19 - - - - - 68
Current 10,737 6,380 514 95 235 146 25,068 - 43,175

Total $ 10,737 $ 6,429 $ 533 $ 95 $ 235 $ 146 $ 25,068 $ -3 43,243
Greater than 90 days
and accruing $ - $ - $ - $ - $ - $ -3 - $ - $ -

Total

30-59 days $ 4,565 $ 1,854 $ 5911 $ 24 $ 232 $ - $ 1,737 $ 2,089 $ 16,412
60-89 days - 2 7,530 144 593 235 4,360 181 13,045
Greater than 90 days - 30 7,629 - - - 11,746 13,605 33,010

Total past due 4,565 1,886 21,070 168 825 235 17,843 15,875 62,467
Current 829,390 1,368,833 731,898 411,982 229,809 202,541 1,920,976 187,857 5,883,286

Total $ 83395 8% 1370,719 % 752,968 $ 412,150 $ 230,634 $ 202,776 $ 1,938,819 $ 203,732 $ 5,945,753
Greater than 90 days
and accruing $ - $ 30 $ 1,396 $ - $ - $ - $ 719 $ 13,605 $ 15,750
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As of December 31, 2022

Amortized Cost Basis by Origination Year and Past Due Status

Amortized Cost Basis

Commercial and industrial

30-59 days
60-89 days
Greater than 90 days
Total past due
Current
Total

Greater than 90 days
and accruing
Energy
30-59 days
60-89 days
Greater than 90 days
Total past due
Current
Total

Greater than 90 days
and accruing

Commercial real estate

- owner-occupied
30-59 days
60-89 days
Greater than 90 days
Total past due
Current
Total

Greater than 90 days
and accruing

Revolving
loans
2017 and  Revolving converted to
2022 2021 2020 2019 2018 Prior loans term loans Total
(Dollars in thousands)

$ 20 $ 4,784 $ - $ - $ - $ 1,049 $ 2,814 $ - $ 8,667
- 55 - - - - 980 430 1,465
- 143 7 6 1,383 12 7,063 - 8,614
20 4,982 7 6 1,383 1,061 10,857 430 18,746
468,764 300,020 72,147 54,726 54,282 19,984 946,397 39,866 1,956,186
$ 468784 $§ 305002 $ 72154 $ 54732 § 55665 $ 21045 $ 957,254 $ 40,296 $ 1,974,932
- $ 39 $ 78 - $ - $ - $ 584 $ - $ 630
$ -3 -3 -3 -3 - $ - $ - 3 -8 -
- - - - - - 618 - 618
- - - - - - 618 - 618
7.585 306 228 - - - 164,310 171 172,600
$ 7,585 $ 306 $ 228 $ - % - 8 - $ 164,928 § 171 $ 173,218
- $ - $ - $ - $ -8 - $ - s - $ -
$ - $ - $ - $ - $ - $ - $ -3 - $ -
96,987 134,092 57,462 50,950 28,241 24,080 28,814 16.493 437.119
$ 96987 $§ 134,092 $ 57462 $ 50950 $ 28241 $§ 24080 $ 28814 $§ 16,493 $ 437,119
- $ - $ - 8 - $ - $ -3 -3 -3 -
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As of December 31, 2022

Amortized Cost Basis by Origination Year and Past Due Status

Amortized Cost Basis

Revolving
loans
2017 and Revolving converted to
2022 2021 2020 2019 2018 Prior loans term loans Total
(Dollars in thousands)
Commercial real estate
- non-owner-occupied
30-59 days $ 4,293 $ - $ -5 1,180 $ - 8 - - $ - $ 5,473
60-89 days - - - - - - - - -
Greater than 90 days - - - - - - - - -
Total past due 4,293 - - 1,180 - - - - 5,473
Current 839,603 452,692 200,811 100,729 56,354 76,046 460,726 122,166 2,309,127
Total $ 843896 $ 452,692 § 200811 $§ 101909 § 56354 $  76.046 460,726 $ 122,166 $ 2,314,600
Greater than 90 days
and accruing -5 -5 - 5 - $ - 8 - - $ - $ -
Residential real estate
30-59 days $ -3 3,867 $ - 8 10 § - $ - 30 $ - $ 3,907
60-89 days - - - - - - - - -
Greater than 90 days - 120 - - - - - - 120
Total past due - 3,987 - 10 - - 30 - 4,027
Current 77,703 83,443 124,413 45,481 37,395 34,852 31,862 191 435,340
Total $ 77,703 $ 87430 $§ 124413 $§ 45491 $ 37,395 $ 34,852 31892 % 191 $§ 439,367
Greater than 90 days
and accruing - 3 120 $ - $ - $ - $ - - % - % 120
Consumer
30-59 days $ - $ - $ - $ - $ - 8 - - $ - $ -
60-89 days - - 2 - 5 - - - 7
Greater than 90 days - - - - - - - - -
Total past due - - 2 - 5 - - - 7
Current 7917 1,347 2,641 265 137 6 21,173 - 33,486
Total $ 7917 $ 1,347 $ 2,643 $ 265 $ 142 $ 6 21,173 $ -8 33,493
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As of December 31, 2022

Amortized Cost Basis by Origination Year and Past Due Status

Amortized Cost Basis

Revolving
loans
2017 and  Revolving converted to
2022 2021 2020 2019 2018 Prior loans term loans Total
(Dollars in thousands)
Total

30-59 days $ 4,313 $ 8,651 $ - $ 1,190 $ -3 1,049 $ 2,844 $ - $ 18,047
60-89 days - 55 2 - 5 - 980 430 1,472
Greater than 90 days - 263 7 6 1,383 12 7,681 - 9,352

Total past due 4,313 8,969 9 1,196 1,388 1,061 11,505 430 28,871
Current 1,498,559 971,900 457,702 252,151 176,409 154,968 1,653,282 178,887 5,343,858

Total $ 1502872 $ 980,869 $§ 457,711 $ 253347 $ 177,797 $ 156,029 $ 1,664,787 $ 179,317 $ 5,372,729
Greater than 90 days
and accruing -5 159 $ 7% - % -3 -3 584 $ - % 750
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Non-accrual Loan Analysis

Non-accrual loans are loans for which the Company does not record interest income. The accrual of interest on loans is discontinued at the time
unlesshbd caadi 90vellsspastetiand in process of collection. Past due status is based on contractual terms of the loan. In all cases, loans are placed on
anratmudho, charghetobhasf principal or interest is considered doubtful. Loans are returned to accrual status when all the principal and interest
brooightscronérecinadl fytdire payments are reasonably assured. The following tables present the Company’s non-accrual loans by loan segments at
SepRABer 30, 2023 and December

As of September 30, 2023
Amortized Cost Basis by Origination Year and On Nonaccrual Amortized Cost Basis
Revolving
loans Nonaccrual
converted Total Loans with
2018 and Revolving toterm Nonaccrual ng related
2023 2022 2021 2020 2019 Prior loans loans Loans Allowance
(Dollars in thousands)
Commercial and industria$ - $ - $ 8 $ 24 $ - $ - $ 10,777 $ 185 $ 10,994 $ 6,720
Energy - - - - - - 408 - 408 408
Commercial real estate -
owner-occupied - - 204 - - - - - 204 204
Commercial real estate -
non-owner-occupied - - 8,448 144 - - - - 8,592 8,592
Residential real estate - - - - - - - 182 182 182
Consumer - - - - - - - - - -
Total $ -3 - $ 8660 $ 168 $ -3 - $ 11,185 $ 367 $ 20,380 $ 16,106
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As of December 31, 2022

Amortized Cost Basis by Origination Year and On Non-accrual

Amortized Cost Basis

Commercial and industria$
Energy

Commercial real estate -
owner-occupied
Commercial real estate -
non-owner-occupied
Residential real estate
Consumer

Total $

Revolving

loans Nonaccrual

converted Total Loans with

2017 and Revolving toterm Nonaccrual ng related
2022 2021 2020 2019 2018 Prior loans loans Loans Allowance
(Dollars in thousands)

- $ 104 $ - $ 6 $ 1,383 § 12 § 6479 $ - $ 7,984 $ 7,984
- - - - - - 618 - 618 618
- 2,479 - - - - - - 2,479 2,479
- - - - - - - 191 191 191
- $ 2583 % -8 6 $ 1383 $ 12 $ 7,097 $ 191 $ 11,272 $ 11,272

‘We recognizambinterest income on non-accrual loans during the three- and nine-months ended September 30, 2023.

interest incomeeredeg Sigpedmbeodta 2022 thehd milditn and1Bmillion, respectively.
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Allowance for Credit Losses

The following table presents the activity in the allowance for credit losses and allowance for credit losses on off-balance sheet credit exposures
three-bgndartfelinsagmentdtal September 30, 2023:

For the Three Months Ended September 30, 2023

Commercial Commercial
Real Estate - Real Estate -
Commercial Owner- Non-owner- Residential
and Industrial Energy occupied occupied _Real Estate_Consumer __Total
(Dollars in thousands)
Allowance for Credit Losses:

Beginning balance $ 28,929 $ 4914 $ 6,361 $ 23,981 $ 3,268 $ 114 $ 67,567
PCD allowance for credit loss at acquisition 51 - 61 217 - - 329
Charge-offs (1,418) - - - - - (1,418)
Recoveries 147 2 - - - - 149
Provision (release) 2,977 (573) 678 775 187 (15) 4,029
Day 1 CECL provision expense 58 - 194 643 5 - 900

Ending balance $ 30,744 $ 4343 $ 7294 $§ 25616 $ 3460 $ 99 $ 71556

Allowance for Credit Losses on Off-Balance Sheet Credit Exposures:

Beginning balance $ 449 $ 496 $ 205 $ 6,496 $ 67 $ - $ 7,713
Provision (release) (264) (322) 59 (1,070) (3) - (1,600)

Ending balance $ 185 $ 174 $ 264 $ 5426 $ 64 $ - $ 6113

The ACL increasetl(®nillion during the quarter and included providi@mifi$n due to changes in credit quality, economic factors, an increase in
and loan growth. Net charge-offs tolaBrdiflion, primarily due to one comnspetifiamdsemdestrial loan that was previously reserved. The quarter also 0.3
million for reserves on PCD loan{9wmiflibudefl DuyeaseB 6f $provision expense on non-PCD loans related to the Tucson acquisition. The reserve on
decreased1$6million due to a decreasmimmadédmded momeritments in the quarter.
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Allowance for Credit Losses:
Beginning balance

PCD allowance for credit loss at acquisition

Charge-offs

Recoveries

Provision (release)

Day 1 CECL provision expense
Ending balance

For the Nine Months Ended September 30, 2023

Commercial Commercial
Real Estate - Real Estate -
Commercial Owner- Non-owner- Residential
and Industrial Energy occupied occupied _Real Estate_Consumer __ Total

(Dollars in thousands)

$ 26,803 $ 4,396 $ 5214 $ 21,880 $ 3,333 § 149 $ 61,775

51 - 61 217 - - 329

(3,798) - - - - (5)  (3,803)
151 139 - - - - 290
7,479 (192) 1,825 2,876 122 (45) 12,065
58 - 194 643 5 - 900

$ 30,744 $ 4343 $ 7,294 $§ 25616 $ 3460 $ 99 $ 71,556

Allowance for Credit Losses on Off-Balance Sheet Credit Exposures:

Beginning balance
Provision (release)
Ending balance

319 $ 787 $ 221 $ 7,323 $ 35 % 3 $§ 8,688
(134) (613) 43 (1,897) 29 (3) (2,575)
$ 185 $ 174 $ 264 $ 5426 $ 64 $ - $ 6113

The ACL increasé@i@nillion during the nine-months ended September 30, 2023 and included J2dvisitiomflie to loan growth, changes in credit
economic factors and an increase in specific reserves. Net charg&-5fifsikiers $rimarily due to four comqueldig] and industrial loans. The year-to-date
included increases 6fFmillion for reserves on PCD loan§ &diflion dh&egse @BGL provision expense as noted above. The reserve on unfunded
$2.6million due to a decrease in unfunded commitments. commitments decreased

36



Table of Contents

The following tables presents the Company’s gross charge-offs by year of origination for the three- and nine-months

ended September 30, 2023:

For the Quarter Ended September 30, 2023

Gross Charge-offs by Origination Year

Gross Charge-offs

Revolving
loans
converted  Gross
2018 and Revolving toterm  Charge-
2023 2022 2021 2020 2019 Prior loans loans offs
(Dollars in thousands)
Commercial and industrial $ 6 $ 7 $ - $ - - - $ 1262 $ 143 $ 1,418
Energy - - - - - - -
Commercial real estate - owner-occupied - - - - - - - - -
Commercial real estate - non-owner-occupied - - - - - - - - -
Residential real estate - - - - - - - - -
Consumer - - - - - - - - -
Total $ 6 $ 7 $ -8 - $ - 8 - $ 1262 $ 143 $ 1418
For the Nine Months Ended September 30, 2023
Gross Charge-offs by Origination Year Gross Charge-offs
Revolving
loans
converted  Gross
2018 and Revolving toterm  Charge-
2023 2022 2021 2020 2019 Prior loans loans offs
(Dollars in thousands)
Commercial and industrial $ 581 $ 7 % 72 $ - $ - $ 1358 § 1,262 $ 518 $ 3,798
Energy - - - - - - - - -
Commercial real estate - owner-occupied - - - - - - - - -
Commercial real estate - non-owner-occupied - - - - - - - - -
Residential real estate - - - - - - - - -
Consumer - - - - - 5 - - 5
Total $ 581 $ 7 $ 72 $ -8 - $ 1363 8 1262 $ 518 $ 3.803
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Collateral Dependent [.0ans:

Collateral dependent loans are loans for which the repayment is expected to be provided substantially
sale oftimughl e penadionedsorrower is experiencing financial difficulty. The following table presents the
boaost o detebadabletenél dependent by loan segment and collateral type as of September 30, 2023 and

December 31, 2022: As of September 30, 2023

Amortized Cost of

Amortized Cost of Collateral
Collateral Dependent Related Allowance for Degenddth no
Loan Segment and Collateral Description Loans Credit I.osses relatédlowance

(Dollars in thousands)
Commercial and industrial

All business assets $ 11,010 $ 2,149 $ 6,712
Energy

Oil and natural gas properties 408 - 408
Commercial real estate - owner-occupied

Commercial real estate properties 204 - 204
Commercial real estate - non-owner-
octatpifdrcial real estate properties 6,029 - 6,029

Residential real estate
Residential real estate properties - - -
Consumer
Vehicles & other personal assets

$ 17.651 $ 2,149 $ 13,353

As of December 31, 2022

Amortized Cost of

Amortized Cost of Collateral
Collateral Dependent Related Allowance for Dependdih no
Loan Segment and Collateral Description Loans Credit Losses relatédlowance

(Dollars in thousands)
Commercial and industrial

All business assets $ 7,981 $ - $ 7,981
Energy
Oil and natural gas properties 618 - 618

Commercial real estate - owner-occupied

Commercial real estate properties - - -
Commercial real estate - non-owner-
octaipindrcial real estate properties 92 - 92
Residential real estate

Residential real estate properties - - -

Consumer
Vehicles & other personal assets 39 22 -
$ 8,728 $ 22 3% 8,689
Loan Modifications

The Company considers loans to borrowers experiencing financial difficulties to be troubled loans. Effective
ComplampadopietDA%R th2022-02, which eliminates the accounting guidance for troubled debt restructurings (“TDR
Eandeeguiats wihether loan modifications represent a new loan or a continuation of an existing loan. Such
(tonib et Yabtynindidit@peinsipal forgiveness, interest rate reductions, other-than-insignificant-payment delays, term
entabsmationrthageof. The Company adopted this accounting standard on a prospective basis.
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During the three- and nine-months ended September 30, 2023, the Comfanyaniséifeetbans, respectively,
amortized cost basis at September 30, 2023mifl§on to facilitate repayment that are considenedH'BXMs. The
presents, by loan segment, the amortized cfetlbagingisabiehe date shown for modified loans to borrowers
differidncing financial

September 30, 2023
Term Extension
Amortized Cost Basis % of Loan Class
(Dollars in thousands)

Commercial and industrial $ 4,674 0.2 %
Commercial real estate - owner-occupied 4,569 1.0
Total Loans $ 9,243

The following schedule presents the payment status by loan class, as of September 30, 2023, of the
that hameobizadmodifbedisinfddamsiary 1, 2023:

September 30,

202 urrent

(Dollars in
Commercial and industrial $thousands) 4,674
Commercial real estate - owner-occupied 4,569
Total Loans $ 9,243

The Company had no TDMs that were modified and had defaulted on their modified terms during the nine-
Septembat!BleRdB. For purposes of this disclosure, the Company considers “default” to mean 90 days or more
pastrdste Thepalheipalaw for credit losses related to TDMs on non-accrual status is determined by individual
evlhtetidgdeqiadingising the same process as loans on non-accrual status which are not classified as TDMs.

The following schedule presents the financial effect of the modifications made to borrowers experiencing
Septefinhen36] diffiRulty as of

September 30, 2023
Financial Effect
Term Extension
Commercial and industrial Added a weighted averh@gyears to the life of loan, which
monthly payment amountedyuced

Commercial real estate - owner-occupied Added a weighted avedgeyears to the life of loan, which
monthly payment amountgdyced

Troubled Debt Restructurings

Prior to the adoption of ASU 2022-02, TDRs were extended to borrowers who were experiencing financial
been glidfited ty emdcasbivhadxcluding loan modifications as a result of the COVID-19 pandemic. The modification
ofderdes tyeiextnsion of maturity, reduction or deferment of monthly payment, or reduction of the stated interest

rate.
The outstanding balance of TDRs recognized prior to the adoption of ASU 28128+{)omasrl3®.5million as of

September 30, 2023 and December 31, 2022, respectively.
Allowance far Credit T.osses on Off-Ralance Sheet Credit Exposures

The Company estimates expected credit losses for off-balance sheet credit exposures unless the obligation
cancelabbe dydihiotadtgpany. The ACL on off-balance sheet credit exposures is adjusted as a provision (release)
for credit loss expense.
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The estimate is calculated for each loan segment and includes consideration of the likelihood that funding will
twexpadted estilitdi@seés on commitments expected to be funded over its estimated life. For each pool of
erpu@aedad dlel fgatdeds the Company uses the reserve rate established for the related erilpiool arfn$llion

for credit losses on off-balance sheet credit exposures at September 30, 2023 and December 31, 2022owespeetively,
diatrebygedable and other liabilities” on the statements of financial condition.

The following categories of off-balance sheet credit exposures have been identified:

Loan commitments — include revolving lines of credit, non-revolving lines of credit, and loans approved that are
idterenfundesoRiisks lines of credit often are related to the susceptibility of an individual or business experiencing
fiopredtifinblect@stroubles, thus leading to payment default. The primary risk associated with non-revolving lines of
diedisierh¥ funds for other expenditures.

Letters of credit — are primarily established to provide assurance to the beneficiary that the applicant will perform
aeighig oblighticeparate transaction between the beneficiary and applicant. If the obligation is not met, it gives the
bedefiiwiary tee leght of credit.

Note 5:

Leases
The Company’s leases primarily include bank branches located in Kansas City, Missouri; Tulsa, Oklahoma;

TexasPRhasnibexasiAdriacd)enver, Colorado and Colorado Springs, Colorado. The remaining lease terms on these
bramcledeatremangato eighteen yeawsith certain options to renew. Renewal terms can extend the lease téive petwareh
twenty year§'he exercise of lease renewal options is at the Company’s sole discretion. When it is reasonably

will exerciseritainhainthe feapwpamyextend the lease term, that option is included in the estimated value of the right
afiddedSRIQALT)tysIde Company’s lease agreements do not contain any material residual value guarantees or
nuatenml teesiriaiveeptember 30, 2023, the Company recognized one finance lease and the remaining Company

bgasestiang ldkassified as

The ROU asset is included in “other assets” on the consolidated statements of financial cod@itidhicanamei® $
million at September 30, 2023 and December 31, 2022, respectively. Certain adjustments to the ROU asset may be
seqhissdifitidtetitect costs paid or incentives received. The lease liability is located in “Interest payable and other
tehsbtidatednstheements of financial condition @idmiHsdh and3@million at September 30, 2023 and December 31,
respectively. 2022,

As of September 30, 2023, the remaining weighted-average ldds@yteam,iand the weighted-average discount
2.56% utilizing the Company’s incremental Federal Home Loan Bank ¢aEHL&”) borrowing rate for borrowings of
dateaciietlse tymmeticement.

The following table presents components of operating lease expense in the accompanying consolidated
for thetdternentsl of mpenationperiods ended September 30, 2023 and 2022:

For the Three Months Ended For the Nine Months Ended
September 30, September 30,
2023 2022 2023 2022
(Dollars in thousands)
Finance lease amortization of right-of-us$ asset 71 $ 69 $ 212 $ 161
Finance lease interest on lease liability 67 69 204 115
Operating lease expense 726 603 2,189 1,932
Variable lease expense 487 297 1,368 855
Short-term lease expense 5 5 15 15
Total lease expense $ 1,356 $ 1,043 $ 3,988 $ 3,078
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Future minimum commitments due under these lease agreements as of September 30,
2023 are as follows:

____ Operating Leases Finance I ease
(Dollars in thousands)

Remainder of 2023 $ 1,292 $ 122
2024 3,289 490
2025 3,309 490
2026 3,350 490
2027 3,340 528
Thereafter 12,619 8,296
Total lease payments $ 27,199 $ 10,416
Less imputed interest 3,490 2,959
Total $ 23,709 $ 7,457

Supplemental cash flow informa@gpnrating cash flows paid for operating lease amounts included in the
lease liabilities we Zmillion and2®2millinedarrtmearinefmonths ended September 30, 2023 and 2022, respectively.
cash flows paid for finance lease antpenatingluded in the measurement of lease liahilitiEseas¥2million for the
months ended September 30, 2023 and 2022, respectively. During the nine-months ended Septenmire30, 2028, the
feaoipaayydROU assets that were exchanged for operating lease liabilities.

Note 6: Goodwill and Core Deposit Intangible

In connection with the Tucson acquisition, the Company recorded gcadwtlibofdhiring the three-months ended
September 30, 2023. Goodwill is measured as the excess of the fair value of consideration paid over the fair value
afqeiredsdis accordance with GAAP, the Company performs annual tests to identify impairment of goodwill and
mverefreqointimnifances indicate a potential impairment Nagoexdstill impairment was recorded during the nine-
September 30, 2023. months ended

The Company recorded a core deposit intangible (“@BHijltibH during the three-months ended September 30,
part of the Tucson acquisition. The Company is amortizing tB8@23Ddsfrom the Colorado/New Mexico acquisition
andutisétibucewnr their estimated useful lives of apprdfiyeatslysing the sum of the years’ digits accelerated method.
Company recognized core deposit intangible amortizafibe e3;8eniéiofi ind25million for the three- and nine-month
periods ended September 30, 2023, respectively.

The gross carrying amount of goodwill and the gross carrying amount and accumulated amortization of the
2023 aidieSapteenBd; 2022 were:
Gross Carrying Accumulated Net
Amount Amortization t
(Dollars in thousands)

September 30, 2023

Goodwill $ 14,135 $ - $ 14,135

Core deposit intangible 21,938 3,780 18,158

Total goodwill and intangible assets $ 36.073 $ 3.780 $ 32,293
December 31, 2022

Goodwill $ 12,836 $ - $ 12,836

Core deposit intangible 17.479 1.234 16,245

Total goodwill and intangible assets $ 30,315 $ 1,234 $ 29,081
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The following table shows the estimated future amortization expense for the CDI as of

September 30, 2023: Amount
Years ending December 31, (Dollars in thousands)
For the three months ending December 31, 2023 $ 958
For the year ending December 31, 2024 3,569
For the year ending December 31, 2025 3,155
For the year ending December 31, 2026 2,739
For the year ending December 31, 2027 2,325

Note 7: Derivatives and Hedging

The Company is exposed to certain risks arising from both its business operations and economic conditions,
rate, liguiddipgndterestit risk. The Company uses derivative financial instruments as part of its risk management
agpuitiessohatamdge from business activities that result in the receipt or payment of future known and uncertain
ofiskhrrtoargsjetervahee by interest rates.

Cash Flow Hedges of Interest Rate Risk

The Company uses interest rate derivatives to add stability to interest income and expense and to manage its
rate mxpesieretso Totarestmplish this objective, the Company uses interest rate swaps and collars as part of its
interegeracariskategy. Interest rate swaps designated as cash flow hedges involve the receipt of variable amounts
frathangedatetpmfiprimpany making fixed-rate payments over the life of the agreements without exchange of the
unrantyjigmegsonale collars designated as cash flow hedges involve payments of variable-rate amounts if interest
raesuideeaoyeththe contract and the receipt of variable-rate amounts if interest rates fall below the floor strike
Driog 2@23ystahtderivatives were used to hedge the variable cash flows associated with existing variable-rate
Bebviand lipainassetaps that were entered into in 2021 were terminated during the third quarter of 2022; however,
gadrmoor tizaseoimstfuheents began in 2023 based on the original effective dates of these swaps. Derivatives
desigflatechedd ¢ban didéfiy stsuments with a notional amoud@fifilion andneinstrument with a notional amount of
$250million at September 30, 2023 and December 31, 2022, respectively.

For derivatives designated and that qualify as cash flow hedges of interest rate risk, the gain or loss on the
in Acdenivdéied ©tleenfcehprehensive Income (Loss) (“AOCI”) and subsequently reclassified into interest income
samzparsedsyiduring which the hedged transaction affects earnings. Amounts reported in AOCI related to
derlasdifies wdlirterest income and expense as interest payments are received and made on the Company’s
ThedBtenpae pssatseanky éstimate2tHani$lion will be reclassified as a decrease to net interest income during the next
months. twelve

The Company is hedging its exposure to the variability in future cash flows for forecasted transactions over a
5.6yeansximum period of

Non-designated Hedges

Derivatives not designated as hedges are not speculative and result from a service provided to clients. The
interetantpawapsesitescustomers to facilitate their respective risk management strategies. Those interest rate
hedgedby siffisdttingodstivatives that the Company executes with a third-party, such that the Company minimizes
itsukiniskrexpesutetransactions. Interest rate derivatives associated with this program do not meet the strict hedge
peqoimetiregts and changes in the fair value of both the customer derivatives and the offsetting derivatives are
veengriged directly in
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Swap fees earned upon origination and credit valuation adjustments that represent the risk of a counterparty’s
on thedettaeihantsrepaperhtions as swap fee income, net. The effect of the Company’s derivative financial
inporedois grintdesspins of cash flows within “other assets” and “other liabilities”.

Theset4and49swaps had an aggregate notional amo@0nfiflion and4® 1million at September 30, 2023 and
December 31, 2022, respectively.

Eair Values of Derivative Instruments on the Consolidated Statements of Financial Condition

The table below presents the fair value of the Company’s derivative financial instruments and their
consotidasiticastementthef financial condition as of September 30, 2023 and December 31, 2022:

Asset Derivatives Liability Derivatives
Statement of Statement of
Financial Financial
Condition September 30, December 31, Condition September 30, December
Location 2023 2022 Location 2023 31, 2022

(Dollars in thousands)

Interest rate products:

Derivatives Other assets Interest payable
designated as hedgimgd Interest $ 217 $ - and other $ 10,035 $ 5,403
instruments receivable liabilities
Derivatives not  Other assets Interest payable
designated as hedgiamgd Interest 12,468 11,038 and other 12,473 11,039
instruments receivable liabilities

Total $ 12,685 $ 11,038 $ 22,508 $ 16,442

The table below presents the effect of cash flow hedge accounting on Accumulated Other Comprehensive
three-Imed min Eos)thsrethded September 30, 2023 and 2022.

Location of Gain or Gain or
Gain or (Loss) (Loss) (Loss)
Recognized Gain or Reclassified Reclassified
from Gainor  Gain or (Loss) from from
Accumulated Gain or (Loss) (Loss) ReclassifiedAccumulated\ccumulated
Other (Loss) RecognizedRecognized from OCIinto OCI into
ComprehensivRecognized in OCI in OCI Accumulated Earnings Earnings

Income into in OCI on Included Excluded OCIinto Included Excluded
___Earnings Derivative ComponentComponent Earnings _Component Component

(Dollars in thousands)
For the Three Months Ended September 30, 2023

Derivatives in Cash Flow Hedging Relationships:

Interest Rate Products Interest Income$  (2,333)$  (2,333)$ - $ - $ - $ -

Interest Rate Products Interest Expense 44 44 - 93 93 -
Total $  (2,289)%  (2,289)% -3 93 $ 93 $ =

For the Three Months Ended September 30, 2022

Derivatives in Cash Flow Hedging Relationships:

Interest Rate Products Interest Income$  (6,891)$  (6,891)$ - $ - $ - $ -

Interest Rate Products Interest Expense (185) (185) - - - -
Total $ (7.076)$ (7.076)$ - 9% - 9% -3 -
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Location of Gain or Gain or
Gain or (Loss) (Loss) (Loss)
Recognized Gain or Reclassified Reclassified
from Gainor  Gain or (Loss) from from
Accumulated Gain or (Loss) (Loss) ReclassifiedAccumulated\ccumulated
Other (Loss) RecognizedRecognized from OCIinto OCI into

ComprehensivRecognized in OCI in OCI Accumulated Earnings Earnings
Income into in OCI on Included Excluded OCIinto Included Excluded
___Earnings Derivative ComponentComponent Earnings _Component Component

(Dollars in thousands)

For the Nine Months Ended September 30, 2023

Derivatives in Cash Flow Hedging Relationships:

Interest Rate Products Interest Income$  (4,632)$  (4,632)$ - $ - $ -3 -

Interest Rate Products Interest Expense 251 251 - 102 102 -
Total $ (4381)$ (4.381)$ -5 102 $ 102 $ =

For the Nine Months Ended September 30, 2022

Derivatives in Cash Flow Hedging Relationships:

Interest Rate Products Interest Income$  (6,891)$  (6,891)$ - $ - $ -3 -

Interest Rate Products Interest Expense 3.855 3.855 - - - -
Total $  (3,036)$ (3,036)% -3 -5 -5 -

As of September 30, 2023 and December 31, 2022, the Company had minimum collateral thresholds with
countexpatiesfiitd Hasivatsived collate2almflfion and4$9million, respectively.

Note 8: Time Deposits and Borrowings

The scheduled maturities, excluding interest, of the Company’s borrowings at September 30,

2023 were as follows: September 30, 2023
Within One One to Two Two to Three to Four to FiveAfter Five
Year Years _ Three YearsFour Years Years Years Total
(Dollars in thousands)

Time deposits $ 1,612,087$ 126,478$% 1,795 $ 2,833 $ 460 $ - $ 1,743,653

Fed funds purchased &

repurchase agreements 1,555 - - - - - 1,555

FHLB borrowings 2,172 11,359 - 7,500 52,500 15,000 88,531

Line of credit - 7,500 - - - - 7,500

SBA secured borrowing - - - - - 7,901 7,901
- 1,103 1,103

Trust preferred securities

$ 16158148 1453379% 17958  10333% 52960$% 24.004$% 1850243

MThe contract value of the trust preferred secutéenildién and is currently being accreted to the maturity
date of 2035.
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Note 9: Change in Accumulated Other Comprehensive

Income (Loss) . L. . . .
Amounts reclassified from AOCI and the affected line items in the consolidated statements of operations

nine-nduoritheptb abiseended! September 30, 2023 and 2022, were as follows:
Three Months Ended Nine Months Ended

September 30 September 30 Affected Line Item in
2023 2022 2023 _ 2022 _ Hifttementsof
(Dollars in thousands) Operations
Realized (losses) gains on available-for-sale
securities $ (60) $ @ $ 353 (43) Other non-interest income
Less: tax (benefit) expense effect (14) 1) 1 (11) Income tax expense
Realized (losses) gains on available-for-sale
securities, net of income tax (46) (3) 2 (32)
Interest income on cash flow hedges $ 93 $ - $ 102 $ - Interest expense -
Less: tax expense effect 22 - 24 - IDhepmsitgax expense
Interest income on cash flow hedges, net of
tax $ 71 $ -3 78 $ -
Total reclassified amount $ 25 3 3% 80 $ (32)

Note 10: Regulatory Matters

The Company and the Bank are subject to various regulatory capital requirements administered by the
Failurfederabbankinignagencipital requirements can initiate certain mandatory and possibly additional discretionary
deaipifindeegiatprsould have a direct material effect on the Company’s consolidated financial statements.
MafaSeptenthee] 36;630231,the Company and the Bank met all capital adequacy requirements to which they are

subject,
) The capital rules require the Company to ma&ii¥dinapital conservation buffer with respect to Common Equity

capital, Tier I capital to risk-weighted assets, and totdlienpital to risk-weighted assets, which is included in the
ClnsidefReddeedidcebe Capitalized” within the table below. A financial institution with a conservation buffer of
brrotmrissabpeptitedimitations on capital distributions, including dividend payments and stock repurchases, as
wistresicrataitbonus payments to executive officers.

The Company and the Bank opted to exclude AOCI from the regulatory capital calculations. As a result,
tax, dehmotgespacABET owtpahy’s or Bank’s regulatory capital ratios.
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The Company’s and the Bank’s actual capital amounts and ratios as of September 30, 2023 and December
in the 3d]120223@ataliresented

Required to be Considered Required to be

Actual Well Capitalized Capitali?ed
Amount Ratio Amount Ratio Amount Ratio

(Dollars in thousands)

September 30, 2023
Total Capital to Risk-Weighted Assets

Consolidated $ 783,978 10.9% N/A N/A $ 755,561 10.5%

Bank 786,328 109 $ 719,146 10.0% 755,104 10.5
Tier I Capital to Risk-Weighted Assets

Consolidated 706,889 9.8 N/A N/A 611,645 8.5

Bank 709,239 9.9 545,317 8.0 611,274 8.5
Common Equity Tier 1 to Risk-Weighted Assets

Consolidated 698,036 9.7 N/A N/A 503,708 7.0

Bank 709,239 9.9 467,445 6.5 503,402 7.0
Tier I Capital to Average Assets

Consolidated 706,889 9.9 N/A N/A 286,589 4.0

Bank $ 709,239 9.9% $ 358,262 5.0% $ 286,610 4.0%

December 31, 2022
Total Capital to Risk-Weighted Assets

Consolidated $ 715,416 10.5% N/A NA $ 714,162 10.5%

Bank 714,300 105 $ 679,793 10.0% 713,783 10.5
Tier I Capital to Risk-Weighted Assets

Consolidated 644,953 9.5 N/A N/A 578,131 8.5

Bank 643,837 9.5 543,835 8.0 577,824 8.5
Common Equity Tier 1 to Risk-Weighted Assets

Consolidated 643,892 9.5 N/A N/A 476,108 7.0

Bank 643,837 9.5 441,866 6.5 475,855 7.0
Tier I Capital to Average Assets

Consolidated 644,953 10.3 N/A N/A 249,270 4.0

Bank $ 643,837 10.3% $ 311,623 5.0% $ 249,299 4.0%

@ Represents the minimum capital required for capital adequacy under Basel III. Includes capital ~ 2.%%.

conservation buffer of .
Note 11: Stock-Based Compensation

The Company issues stock-based compensation in the form of non-vested restricted stock, restricted stock
appredciationndgitsaimder the 2018 Omnibus Equity Incentive Plan (as amended, the “Omnibus Plan”). The
(hmmihits Rlaiverddigxpfrieoeffective date. In addition, the Company has an Employee Stock Purchase Plan. The
shgregatemonizkerfof future issuance under the Omnibli8P8an38hares as of September 30, 2023.
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The table below summarizes the stock-based compensation for the three- and nine-months-ended

September 30, 2023 and 2022: Three Months Ended Nine Months Ended
September 30, September 30,
2023 2022 2023 2022
(Dollars in thousands)
Stock appreciation rights $ 27 $ 75 $ 168 $ 262
Performance-based stock awards 305 200 839 611
Restricted stock units and awards 807 763 2,575 2,336
Employee stock purchase plan 69 31 129 95
Total stock-based compensation $ 1,208 $ 1,069 $ 3711 8 3.304

Performance-Based Restricted Stock Units

The Company awards performance-based restricted stock units (“PBRSUs”) to key officers of the
typicallgrohififayedthe: PBRSGHiwE yealsased on attainment of certain performance metrics developed by the
Committee. The ultimate number ofGGhenperisatialie under each performance award is the product of the award

pugetapdrdenaagardiven the level of achievement. The award payout percentages by level of achieverfi#bfange
beti¥B6iH of target. target

During the nine-month period ended September 30, 2023, the Comp28y0RBREUs. The performance
include three-year cumulative earnings per share and relative total shareholder retetmcs

The following table summarizes the status of and changes in the PBRSUs:
Performance-Based Restricted

Stock Unit Awards
Weighted-
Number of Shares GraaiDate Fair
Unvested, January 1, 2023 134,286 %alue 14.52
Granted 128,005 14.13
Vested (20,736) 13.55
Forfeited (7,227) 14.90
Unvested, September 30, 2023 234,328 $ 14.38

Unrecognized stock-based compensation related to the performance awards issued through Septenzbm3ljon
and is263eted $o be recognizeddlyesars.

Restricted Stock Units and Restricted Stock Awards

The Company issues time-based restricted stock units (“RSUs”) and restricted stock awards (“RSAs”) to
key offiowislecinpdotises tmd non-employee directors. Awards are typically granted annually as determined by the
Compeinidrhe service-based RSUs typically vest in equal arttoertyenréFhe service-based RSAs typically cliff-
one year vest after

The following table summarizes the status of and changes in the RSUs and RSAs:
Restricted Stock Units and

Awards Weighted-
_Number of Shares Gasnt-dpate Fair _
Unvested, January 1, 2023 416,980 vValue 14.13
Granted 333,979 13.20
Vested (226,721) 13.60
Forfeited (44,620) 14.33
Unvested, September 30, 2023 479,618 $ 13.62
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Unrecognized stock-based compensation related to the RSUs and RSAs issued through SeptemBe8n3i0]iafi23
is expeced to be recognized h9gears. and

Note 12: Stock Warrants

The Company h&f,00®utstanding, fully vested warrants to purchase common stock at a strok@(peicehafi& as
December 31, 2022. During the nine-month period ended September 30, 2023, the remaifih80fwldyrgpttedere
exercised and cash settled resulting in a reduction to additional paid h4apltidmfThere wexeoutstanding warrants
September 30, 2023. as of
Note 13: Stockholders’ Equity

The following table presents the computation of basic and diluted earnings per

common share: Three Months Ended Nine Months Ended
September 30, September 30,
2023 2022 2023 2022

(Dollars in thousands except per share data)

Earnings per Common Share

Net Income $ 16,863 $ 17,280 $ 49,018 $ 49,653
Less: preferred stock dividends 155 - 258 -
Net income available to common stockholders $ 16,708 $ 17,280 $ 48,760 $ 49,653
Weighted average common shares 49,214,653 49,266,811 48,867,144 49,755,184
Earnings per common share $ 034 $ 035 $ 1.00 $ 1.00
Diluted Earnings per Common Share
Net Income $ 16,863 $ 17,280 $ 49,018 $ 49,653
Less: preferred stock dividends 155 - 258 -
Net income available to common stockholders $ 16,708 $ 17,280 $ 48,760 $ 49,653
Weighted average common shares 49,214,653 49,266,811 48,867,144 49,755,184
Effect of dilutive shares 265,454 454,682 317,666 525,409
Weighted average dilutive common shares 49,480,107 49,721,493 49,184,810 50,280,593
Diluted earnings per common share $ 034 $ 035 $ 099 $ 0.99
Stock-based awards not included because to do so would be

antidilutive 881,351 529,336 914,519 334,725

Dividends ofl $5thousand an®$8thousand related to the Series A Non-Cumulative Perpetual Preferred Stock
and paid during the three- and nine-mwetlsdanded§eptember 30, 2023, respectively. In October 2023, the Board
qfidivetyativildehatech Series A Non-Cumulative Perpetual Preferred Stock in 2k G@penstiart $o be payabldmrember
15, 20230 shareholders of record &N@fember 30, 2023

Note 14: Disclosures about Fair Value of Financial Instruments

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
markergassictipmbe iy ded measurement date. Fair value measurements must maximize the use of observable inputs
efidmobdenzablhénsets. There is a hierarchy of three levels of inputs that may be used to measure fair value:

Level 1Quoted prices in active markets for identical assets or liabilities.

Level 20bservable inputs other than Level 1 prices, such as quoted prices for similar assets or liabilities;
gqotdcbwribas ame not active; or other inputs that are observable or can be corroborated by observable
sudbdtandathyfdre full term of the assets or liabilities.

Level 3Unobservable inputs supported by little or no market activity and significant to the fair value of the
assets or liabilities.
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Recurring Measurements

The following list presents the assets and liabilities recognized in the accompanying consolidated
conditttemensarefifandairialalue on a recurring basis and the level within the fair value hierarchy in which the
falt saSepapdser@fed@23 and December 31, 2022:

Valuation = Where Fair
Hierarchy Value

Fair Value Description Level BahRe
Available-for- Where quoted market prices are available in an active market, securilievelr2 ~ Fou¥nte 3:
Sale Securities classified within Level 1 of the valuation hierarchy. If quoted market prices Securities

are not available, then fair values are estimated by using quoted prices of
securities with similar characteristics or independent asset pricing services
and pricing models, the inputs of which are market-based or independently
sourced market parameters, including, but not limited to, yield curves,
interest rates, volatilities, prepayments, defaults, cumulative loss projections
and cash flows.

Derivatives Fair value of the interest rate swaps is obtained from independent pricavel 2 Note 7:
services based on quoted market prices for similar derivative contracts. Derivatives
andledging

Non-recurring Measurements

The following tables present assets measured at fair value on a non-recurring basis and the level within the
whichfalie falue hlieearakasimements fall at September 30, 2023 and December 31, 2022:

September 30, 2023
Fair Value Measurements Using

Quoted Prices in Active Significant Other
Markets for Identical Asset®bservable Inputs Unobservable

Fair Value (Level 1) (Level 2) Inputs (Level
(Dollars in thousands) 3)
Collateral-dependent loans $ 17,651 $ - $ - $ 17,651

December 31, 2022
Fair Value Measurements Using

Quoted Prices in Active Significant Other
Markets for Identical Asset©bservable Inputs Unobservable

Fair Value (Level 1) (Level 2) Inputs (Level
(Dollars in thousands) 3)
Collateral-dependent impaired loghs 8,728 $ -$ - $ 8,728
Foreclosed assets held-for-sale  $ 1,745 $ - $ -3 1,745

Following is a description of the valuation methodologies and inputs used for assets measured at fair value
basis amdarnongrdzertinghe accompanying consolidated statements of financial condition.

Collateral-Dependent Loans, Net of ACL

The estimated fair value of collateral-dependent loans is based on the appraised fair value of the collateral,
sell. Habredstimatia afstite collateral is below the loan’s amortized cost, the ACL is netted against the loan balance.
{caHateralettegséfiddnwithin Level 3 of the fair value hierarchy.

The Company considers the appraisal or evaluation as the starting point for determining fair value and then
factorsensldarsmthier the environment that may affect the fair value. Appraisals of the collateral underlying
collateral dependent loans are
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obtained when the loan is determined to be collateral dependent and subsequently as deemed necessary by the
Officerof the Chief Credit

Appraisals are reviewed for accuracy and consistency by management. Appraisers are selected from the list
appraisEeppraivedined by management. The appraised values are reduced by discounts to consider lack of
ousitkerabllitf repd pstimatadsatisfaction of the loan is dependent on the sale of the collateral. These discounts and
byt @fface dévketo@Ghdef Credit Officer by comparison to historical results.

FEoreclosed Assets Held-for-Sale

The fair value of foreclosed assets-held-for-sale is based on the appraised fair value of the collateral, less
estimated cost to sell.
puts
The following tables present quantitative information about unobservable inputs used in non-recurring Level
measiddaienvalae September 30, 2023 and December 31, 2022:

September 30, 2023
Unobservable Range
Fair Value _ Valuation Techniques Inputs (Weighte
(Dollars in thousands) Average)
Market comparable Marketability - 50%
Collateral dependent loans $ 17,651 properties discount 17%
December 31, 2022
Unobservable Range
_Fair Value _ Valuation Techniques Inputs (Weighted
(Dollars in thousands) Average)
Market comparable Marketability ®6 - 100%
Collateral dependent loans $ 8,728 properties discount 13%
Market comparable Marketability 10%
Foreclosed assets held-for-sale $ 1,745 properties discount (10%
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The following tables present the estimated fair values of the Company’s financial instruments at
Decerfibpte3ibe030; 2023 and
September 30, 2023
Carrying Fair Value Measurements
Amount Level 1 Level 2 Level 3
(Dollars in thousands)

Financial Assets

Cash and cash equivalents $ 233,191 $ 233,191 $ -3 -
Available-for-sale securities 750,487 - 750,487 -
Loans, net of allowance for credit losses 5,874,197 - - 5,820,212
Restricted equity securities 4,396 - - 4,396
Interest receivable 35,814 - 35,814 -
Equity securities 5,202 - = 5,202
Derivative assets 12,315 - 12,315 -
Financial Liabilities
Deposits $ 6,331,621 $ 1,028,974 $ - $ 5,301,120
Federal Home Loan Bank advances 88,531 - 81,569 -
Other borrowings 18,059 - 18,630 -
Interest payable 17,885 - 17,885 -
Derivative liabilities 22,198 - 22,198 -
December 31, 2022
Carrying ____ Fair Value Measurements

Amount Level 1 Level 2 Level 3

(Dollars in thousands)

Financial Assets

Cash and cash equivalents $ 300,138% 300,138% - $ -
Available-for-sale securities 769,641 - 686,901 -
Loans, net of allowance for loan losses 5,310,954 - - 5,307,607
Restricted equity securities 12,536 - - 12,536
Interest receivable 29,507 - 29,507 -
Equity securities 2,870 - - 2,870
Derivative assets 11,038 - 11,038 -
Financial Liabilities
Deposits $ 5,651,308% 1,400,260% - $ 4,142,673
Federal funds purchased and repurchase agreements 74,968 - 74,968 -
Federal Home Loan Bank advances 143,143 - 135,086 -
Other borrowings 35,457 - 36,529 -
Interest payable 5,713 - 5,713 -
Derivative liabilities 16,442 - 16,442 -
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Note 15: Commitments and Credit Risk

Commitments

The Company had the following commitments at September 30, 2023 and
September 30, 2023 December 31,

December 31, 2022:

Commitments to originate loans

Standby letters of credit

Lines of credit

Future lease commitments

Commitments related to investment funds
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141,208 $ 134,961
72,056 66,889
2,156,380 2,705,730
5,833 1,888
4,798 3,403
2,380,275% 2,912,871
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ITEM 2.

MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITIONAND RESULTS

OPERATIONS

The following management's discussion and analysis of our financial condition and results of operations should
conjubetieadaiith our consolidated financial statements and related notes as of and for the three- and nine-months ended
3epBmbdrdidh our 2022 Form 10-K, which includes our audited consolidated financial statements and related notes as
20®aacthBER23land for the years ended December 31, 2022, 2021 and 2020. This discussion and analysis contains
featenrdntodkimgnvolve risks, uncertainties and assumptions that may cause actual results to differ materially from
mxpegetita'Factors that could cause such differences are discussed in the section entitled “Cautionary Note
Reghidingthmmends” located elsewhere in this quarterly report and in Item 1A “Risk Factors” in our 2022 Form 10-K
peatisheneldible.

Performance Measures

As of or For the Quarter Ended As of or For the Nine Months Ended
September 30, June 30, March 31, December 31, p ber 30, p ber 30, p ber 30,
2023 2023 2023 2022 2022 2023 2022

Return on average assets"” 0.94 % 0.93 % 0.97 % 0.77 % 1.19 % 0.95 % 1.18 %
Adjusted return on average
assets"® 1.04 % 1.00 % 1.04 % 1.15 % 1.19 % 1.03 % 1.21 %
Return on average common
equity®” 10.19 % 10.00 % 10.54 % 8.04 % 11.18 % 10.24 % 10.59 %
Adjusted return on average
common equity"® 11.26 % 10.81 % 11.30 % 12.03 % 11.22 % 11.12 % 10.82 %
Earnings per common share - basic $ 0.34 $ 0.33 $ 0.33 $ 0.25 $ 0.35 $ 1.00 $ 1.00
Earnings per common share -
diluted $ 0.34 $ 0.33 $ 0.33 $ 0.24 $ 0.35 $ 0.99 $ 0.99
Adjusted earnings per common
share - diluted® 0.37 $ 0.35 $ 0.35 $ 0.36 $ 0.35 $ 1.08 $ 1.01
Efficiency ratio® 59.49 % 62.02 % 60.81 % 62.40 % 53.20 % 60.77 % 55.97 %
Adjusted efficiency ratio -
FTE®®® 55.17 % 57.27 % 56.42 % 55.01 % 52.25 % 56.28 % 54.21 %
Ratio of equity to assets 8.96 % 9.15 % 9.36 % 9.22 % 9.93 % 8.96 % 9.93 %

™ Interim periods annualized

@ Represents a non-GAAP financial measure. See "Non-GAAP Financial Measures"below for a reconciliation of these measures.

© We calculate efficiency ratio as non-interest expensedivided by the sum of net interest income andnon-interest income.

© Tax exempt income (tax-free municipal securities)is calculated on a tax equivalent basis. The incremental tax rate used is 21.0%

Third Quarter 2023 Highlights

During the third quarter ended September 30, 2023, we accomplished the following:

Improved profitability as operating revenue, adjusted diluted earnings per @omrdamd plsteel return on average
common equityincreased compared to the prior quarter and the prior year third quarter; year-to-date 2023
revenue grew Dp¥atdmgpared to the prior year
Completed the previously-announced acquisition of Canyon Bancorporation, Inc. and its wholly owned
sldisinianyty(BagRNN. A. (the “Tucson acquisition”)

0 Added $106 million of loans net of $5.2 million in acquired loan marks, $165 million of deposits and

$drb depphisit oftangible

0 Deepened our Arizona franchise; system integration planned for the fourth quarter of 2023
Loans grew $149 million, or 2.6%, for the quarter and grew 10.7% year-to date

0 Excluding the Tucson acquisition, loans grew 0.8% for the quarter and 8.7% year-to-date
Deposits grew $232 million, or 3.8%, for the quarter and grew 12.0% year-to-date

0 Excluding the Tucson acquisition, deposits grew 1.1% for the quarter and 9.1% year-to-date

0 Non-interest-bearing deposits increased 11% from the prior quarter, and increased 6% excluding the
Fopsachefcthssition
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Non-performing assets increased to 0.50% of total assets but were contained within a few relationships of
Menaeapdectizepf $1.3 million were previously reserved and represented an annualized rate of 0.09% of

ReRlaged 9t interest expense compared to the linked quarter, progressing towards our longer-term efficiency

® g&xagsems anon-GAAP financial measure. See “Non-GAAP Financial Measures” below for a reconciliation of these measures.

Mergers and Acquisitions Update

During the third quarter of 2023, the Company completed its acquisition of Canyon whereby Canyon
ultimBelycorpgediovitirndyato CrossFirst Bankshares, Inc. and Canyon Community Bank, N.A. was merged with and
BaalCiesaFixstdance with the agreement, the Company paid approximately $9.1 million of cash consideration and
oS GmhfRihg4Dshams stock, and the Company and the Bank assumed all of the assets and liabilities of the Canyon
emejtiesergittl bshigheration of law. System integration is expected to occur during the fourth quarter of 2023.
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Non-GAAP Financial Measures

In addition to disclosing financial measures determined in accordance with U.S. generally accepted accounting principles (GAAP), the Company
finandislchosaswetdiclnding AtAsible common stockholders’ equity,” “tangible book value per common share,” “adjusted efficiency ratio — FTE,” “adjusted
satimgper’ dadiussadhare — diluted,” “adjusted return on average assets,” and “adjusted return on average common equity.” We consider the use of select
nueadted dnfimatidsko be useful for financial and operational decision making and useful in evaluating period-to-period comparisons. We believe that these
nueadtred Préivistecinbaningful supplemental information to investors regarding our performance by excluding certain expenditures or gains that we believe
prématyibdisiative oferating results. We believe that management and investors benefit from referring to these non-GAAP financial measures in assessing our
phfoingynforeced tiigeranalyzing, and comparing past, present and future periods.

These non-GAAP financial measures should not be considered a substitute for financial information presented in accordance with GAAP and you
GA ABhfinhhaoial rebasureonlone as measures of our performance. The non-GAAP financial measures we present may differ from non-GAAP financial
otheswempaedebyWarqoeaprensate for these limitations by providing the equivalent GAAP measures whenever we present the non-GAAP financial measures
pecbhyilintioding the impact of the components adjusted for in the non-GAAP financial measure so that both measures and the individual components may
bralynsideved pdréormance.

A reconciliation of non-GAAP financial measures to the comparable GAAP financial measures follows.
Quarter Ended Nine Months Ended

9/30/2023 6/30/2023 3/31/2023 12/31/2022 9/30/2022 9/30/2023 9/30/2022
(Dollars in thousands, except per share data)

Adjusted net income:

Net income (GAAP) $ 16,863 $ 16,047 $ 16,108 $ 11,946 $ 17,280 $ 49,018 $ 49,653
Add: Acquisition costs 1,328 338 1,477 3,570 81 3,143 320
Add: Acquisition - Day 1 CECL provision 900 - - 4,400 - 900 -
Add: Employee separation - 1,300 - - - 1,300 1,063
Less: Tax effect® (468) (344) (310) (2,045) a7 (1,122) (290)
Adjusted net income $ 18,623 $ 17,341 $ 17,275 $ 17,871 $ 17,344 $ 53,239 $ 50,746
Preferred stock dividends $ 155 $ 103 $ - $ - $ - $ 258 $ -
Diluted weighted average common shares outstanding 49,480,107 48,943,325 49,043,621 49,165,578 49,725,207 49,184,810 50,280,593
Earnings per common share — diluted (GAAP) $ 0.34 $ 0.33 $ 0.33 $ 0.24 $ 0.35 $ 0.99 $ 0.99
Adjusted earnings per common share — diluted $ 0.37 $ 0.35 $ 0.35 $ 0.36 $ 0.35 $ 1.08 $ 1.01

(™ Represents the tax impact of the adjustments at a tax rateof 21.0%, plus permanent tax expense associated withmerger related transactions.
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Adjusted return on average assets:
Net income (GAAP)
Adjusted net income
Average assets

Return on average assets (GAAP)

Adjusted return on average assets

Adjusted return on average common equity:
Net income (GAAP)
Preferred stock dividends

Net income attributable to common shareholders (GAAP)

Adjusted net income
Preferred stock dividends

Adjusted net income attributable to common shareholders

Average common equity
Return on average common equity (GAAP)

Adjusted return on average common equity

Tangible common stockholders' equity:
Total stockholders' equity (GAAP)
Less: goodwill and other intangible assets
Less: preferred stock
Tangible common stockholders' equity
Common shares outstanding at end of period
Book value per common share (GAAP)

Tangible book value per common share

Quarter Ended Nine Months Ended
9/30/2023 6/30/2023 3/31/2023 12/31/2022 9/30/2022 9/30/2023 9/30/2022
(Dollars in thousands)
$ 16,863 $ 16,047 $ 16,108 $ 11,946 $ 17,280 49,018 $ 49,653
18,623 17,341 17,275 17,871 17,344 53,239 50,746
$ 7,114,228 $ 6,929,972 $ 6,712,801 $ 6,159,783 $ 5,764,347 6,920,471 $ 5,625,317
094 % 093 % 097 % 0.77 % 1.19 % 095 % 118 %
1.04 % 1.00 % 1.04 % 115 % 119 % 1.03 % 1.21 %
Quarter Ended Nine Months Ended
9/30/2023 6/30/2023 3/31/2023 12/31/2022 9/30/2022 9/30/2023 9/30/2022
(Dollars in thousands)
$ 16,863 $ 16,047 $ 16,108 $ 11,946 $ 17,280 49,018 $ 49,653
155 103 - - - 258 -
$ 16,708 $ 15,944 $ 16,108 $ 11,946 $ 17,280 48,760 $ 49,653
$ 18,623 $ 17,341 $ 17,275 $ 17,871 $ 17,344 53,239 $ 50,746
155 103 - - - 258 -
$ 18,468 $ 17,238 $ 17,275 $ 17,871 $ 17,344 52,981 $ 50,746
$ 650,494 $ 639,741 $ 619,952 $ 589,587 $ 613,206 636,841 $ 627,016
10.19 % 10.00 % 10.54 % 8.04 % 11.18 % 10.24 % 10.59 %
11.26 % 10.81 % 1130 % 12.03 % 11.22 % 1112 % 10.82 %
Quarter Ended
9/30/2023 6/30/2023 3/31/2023 12/31/2022 9/30/2022
(Dollars in thousands, except per share data)
$ 643,051 $ 651,483 $ 645,491 $ 608,599 $ 580,547
32,293 27,457 28,259 29,081 71
7,750 7,750 7,750 - -
$ 603,008 $ 616,276 $ 609,482 $ 579,518 $ 580,476
49,295,036 48,653,487 48,600,618 48,448,215 48,787,696
$ 13.04 $ 13.39 $ 13.28 $ 12.56 $ 11.90
$ 12.23 $ 12.67 $ 12.54 $ 11.96 $ 11.90
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Adjusted Efficiency Ratio - FTE®
Non-interest expense
Less: Acquisition costs
Less: Core deposit intangible amortization
Less: Employee separation
Adjusted Non-interest expense (numerator)
Net interest income
Tax equivalent interest income')
Non-interest income
Total tax-equivalent income (denominator)
Efficiency Ratio (GAAP)

Adjusted Efficiency Ratio - FTE"

Quarter Ended Nine Months Ended
9/30/2023 6/30/2023 3/31/2023 12/31/2022 9/30/2022 9/30/2023 9/30/2022
(Dollars in thousands)
36,354 37,412 $ 38,092 $ 36,423 $ 28,451 111,858 $ 85,319
(1,328) (338) (1,477) (3,570) (81) (3,143) (320)
(922) (802) (822) (291) - (2,546) -

- (1,300) - - - (1,300) (1,063)
34,104 34,972 $ 35,793 $ 32,562 $ 28,370 104,869 $ 83,936
55,127 54,539 58,221 54,015 49,695 167,887 139,519

707 750 797 818 820 2,254 2,403

5,981 5,779 4,421 4,359 3,780 16,181 12,922

61,815 61,068 $ 63,439 $ 59,192 $ 54,295 186,322 $ 154,844
59.49 % 62.02 % 60.81 % 62.40 % 53.20 % 60.77 % 55.97 %
55.17 % 57.27 % 56.42 % 55.01 % 52.25 % 56.28 % 5421 %

(™ Tax exempt income (tax-free municipal securities)is calculated on a tax equivalent basis. The incremental tax rate used is 21.0%.
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Results of Operations
QOverview

Net income totaled $16.9 million, or $0.34 per diluted common share, for the three-months ended September, 30,
to $17262Rithompane80.35 per diluted common share, during the three-months ended September 30, 2022. For the nine-
Bmolifg [Sapoesiber 30, 2023 and 2022, net income totaled $49.0 million, or $0.99 per diluted common share, and $49.7

peitldohyted $6188non share, respectively. For both comparative periods, increases in net interest income and non-
mtereshancoffsetvbgréigher non-interest expense.

The third quarter of 2023 included acquisition-related charges of $1.3 million and Day 1 CECL provision
loans exh&millacgniesdlting in adjusted néPiok$itB:6 million, or $0.37 per diluted common share on an adjusted
The nine-months ended September 30, 2023 inkdsited acquisition-related charges of $3.1 million, Day 1 CECL
prquisiénhleapeiedefd million and employee separation costs of $1.3 million resulting in adjusf&baet midime, or
$1.08 per diluted common share, on an adjustéd basis

Return on average assets was 0.94% and 0.95% for the three- and nine-months ended September 30, 2023,
returnrespevtnaly.adidjgmietl 04% and 1.03% for the same periods. Return on average common equity was 10.19% and
the three- and nine-maftB4¥nfled September 30, 2023, respectively. Adjusted return on averageveastirhQ6 e aitgt
11.12% for the same periods.

o Represents a non-GAAP financial measure. See "Non-GAAP Financial Measures" above fora reconciliation of these measures.

Net Interest Income

Net interest income is presented on a fully tax equivalent basis. We believe reporting on an FTE basis provides
compéeabitipydwad/een the various earning assets. Changes in interest income and interest expense result from changes
hakweegévolume) of interest earning assets and interest-bearing liabilities, as well as changes in average interest rates.
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The following tables present, for the periods indicated, average statement of financial condition information,
interesntexpemisecantkthe corresponding average yield and rates paid:

Three Months Ended
September 30, 2023 September 30, 2022
Interest  Average Interest  Average

Average Income/  Yield/ Average Income/  Yield/
Balance _ Expense __ Rat& Balance _ Expense __ Rat&

(Dollars in thousands)

Interest-earning assets:

Securities - taxable $ 357,260% 3,216 3.60% $  213,775% 1,241 2.32%
Securities - tax-exefhpt 489,320 4,072 3.33 560,541 4,725 3.37
Federal funds sold 332 5 5.97 - - -
Interest-bearing deposits in other banks 198,068 2,439 4.89 231,345 1,193 2.05
Gross loans, net of unearned if®dme 5.907.730 103.631 6.96 4.626.684 59.211 5.08
Total interest-earning assets {FTE 6,952,7105 113,363 6.47%  5,632,3455 66,370 4.68%
Allowance for credit losses (69,415) (56,995)
Other non-interest-earning assets 230,933 188,997

Total assets $ 7,114,228 $ 5,764,347

Interest-bearing liabilities
Transaction deposits $ 689,973% 5,727 329% $  531,999% 1,539 1.95%
Savings and money market deposits 2,775,549 29,655 4.24 2,519,574 10,568 1.66
Time deposits 1,795,798 20,915 4.62 733,607 2,802 1.52
Total interest-bearing deposits 5,261,320 56,297 4.25 3,785,180 14,909 1.56
FHLB and short-term borrowings 131,420 1,169 3.53 165,196 907 2.18
Trust preferred securities, net of fair value
adjustments 1,091 63 2291 1,037 39 14.58
Non-interest-bearing deposits 954.005 - - 1,137,626 - -
Cost of funds 6,347,836 57,529 3.60% 5,089,039 15,855 1.23%
Other liabilities 108,148 62,102
Stockholders’ equity 658,244 613,206

Total liabilities and stockholders’ equity $ 7,114,228 $ 5,764,347

Net interest income - #TE $ 55834 $ 50,515

Net interest spread - FTE 2.87% 3.46%

Net interest margin - ¥TE 3.19% 3.56%

(1) Tax exempt income is calculated on a tax equivalent basis. Tax-free municipal securities are exempt from Federal income taxes. The incremental tax
rate used is 21.0%.
@ Loans, net of unearned income include non-accrual loans of $20 million and $17 million as of September 30, 2023 and 2022, respectively.

() Loan interest income includes loan fees of $3 million for the three-months ended September 30, 2023 and 2022.

4 Actual unrounded values are used to calculate the reported yield or rate. Accordingly, recalculations using the amounts in thousands as disclosed in this
report may not produce the same amounts.
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Nine Months Ended
2023 2022
Interest  Average Interest  Average
Average Income/  Yield/ Average Income/  Yield/
Balance _ Expense __ Rat¢’ Balance _ Expense __ Raté’
(Dollars in thousands)
Interest-earning assets:
Securities - taxable $ 321,128% 8,313 3.45% $  218,421% 3,728 2.28%
Securities - tax-exempt - FTE 514,333 12,984 3.37 549,490 13,845 3.36
Federal funds sold 691 11 2.13 - - -
Interest-bearing deposits in other banks 179,649 6,056 4.51 246,213 1,714 0.93
Gross loans, net of unearned iff*dme 5,742,621 292231 6.80 4,466,887 149,266 4.47
Total interest-earning assets {’FTE 6,758,422% 319,595 6.32% 5,481,011% 168,553 4.11%
Allowance for credit losses (66,265) (57,213)
Other non-interest-earning assets 228.314 201,519
Total assets $ 6,920,471 $ 5.625,317
Interest-bearing liabilities
Transaction deposits $ 610,869% 13,566 297% $  541,933% 2,134 0.89%
Savings and money market deposits 2,787,915 80,151 3.84 2,386,205 15,285 0.86
Time deposits 1,505,329 47,968 4.26 627,458 5.733 1.22
Total interest-bearing deposits 4,904,113 141,685 3.86 3,555,596 23,152 0.87
FHLB and short-term borrowings 250,795 7,593 4.05 241,897 3,385 1.87
Trust preferred securities, net of fair value
adjustments 1,077 176 21.85 1,024 94 12.29
Non-interest-bearing deposits 1.022.469 - - 1,148,150 - -
Cost of funds 6,178,454% 149,454 3.23% 4,946,667 26,631 0.72%
Other liabilities 99,896 51,634
Stockholders’ equity 642,121 627,016
Total liabilities and stockholders’ equity $ 6,920,471 $ 5625317
Net interest income - ¥TE $ 170141 $ 141,922
Net interest spread - FTE 3.09% 3.39%
Net interest margin - ¥TE 3.36% 3.46%

() Tax exempt income is calculated on a tax equivalent basis. Tax-free municipal securities are exempt from Federal income taxes. The incremental tax

rate used is 21.0%.

@ Loans, net of unearned income include non-accrual loans of $20 million and $17 million as of September 30, 2023 and 2022, respectively.

() Loan interest income includes loan fees of $10 million for the nine-months ended September 30, 2023 and 2022.
4 Actual unrounded values are used to calculate the reported yield or rate. Accordingly, recalculations using the amounts in thousands as disclosed in this

report may not produce the same amounts.
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Net interest incori¥et interest income increased $5.4 million and $28.4 million and net interest income - FTE increased
and $28.2 million¥aBthrillioee- and nine-month periods ended September 30, 2023 compared to the same periods in
Perdpaespdctihel yhird quarter of 2022, net interest margin - FTE for the third quarter of 2023 decreased 37 basis points.
niortheenitwt September 30, 2023 compared to the same period in 2022, net interest margin - FTE decreased 10 basis

oints.
Average earning assets totaled $7.0 billion for the three-month period ended September 30, 2023 and $6.8 billion for

feriothermdedBeptember 30, 2023, resulting in increases of $1.3 billion for both periods, compared to the same periods
inA02¥e of the impact of the acquisition of Farmers & Stockmens Bank (the “Colorado/New Mexico acquisition”) and
deejisitson. The increases were driven by higher average loan and investment portfolio balances, partially offset by
bahearcasdiagheativee- and nine-month periods ended September 30, 2023 compared to the corresponding periods in

"21"?12e2FTE yield on earning assets increased 1.79% from the third quarter of 2022 to the third quarter of 2023 and
iinreasedthgéfidddiSdtember 30, 2023, compared to the same period in 2022 due to new loan production as well as
vepiatilegrate loans, partially offset by the impact of non-accrual loan interest reversals. The cost of funds increased
23 %heandidS pesiods due to pricing pressure on interest-bearing deposits from the higher interest rate environment as
wiégras ahiénto higher cost deposit products compared to the prior year.

The Company currently anticipates net interest margin - FTE to be in a range of 3.20% to 3.25% for the fourth quarter

of 2023.
Provision
For the Three Months Endedor the Nine Months Ended
September 30, September 30,
2023 2022 2023 2022
(Dollars in thousands)

Provision for credit losses - loans $ 4929 $ 1,923 $ 12,965 $ 3,297
Provision for credit losses - off-balance sheet (1,600) 1,411 (2,575) 1,547

Total provision for credit losses $ 3,329 $ 3,334 $ 10,390 $ 4,844

Provision expense of $3.3 million for the third quarter of 2023 was consistent with the same period in 2022. For
endedISepiserpeoB01s2023 provision expense of $10.4 million increased $5.5 million compared to the same period in
d0220 Inaregsesvth, changes in credit quality, economic factors, an increase in specific reserves and $0.9 million of Day
pra¥&ibn expense related to the Tucson acquisition were partially offset by a decrease related to the decrease in
unfunded commitments.

Non-Interest Income

The components of non-interest income were as follows for the periods shown:

Three Months Ended Nine Months Ended
September 30, September 30,
Change Change
2023 2022 $ % 2023 2022 $ %

(Dollars in thousands)

Service charges and fees on customerg 5 )495 15665 683 4% $ 61885 45208 1668 37%

ATM and credit card interchange income1,436 1,326 110 8 3,913 5,513  (1,600) (29)
Gain on sale of loans 739 - 739 NM 2,131 - 2,131 NM
Income from bank—pwned li.fe insqrance 437 405 32 8 1,266 1,200 66 6
ﬁz\t/ap fees and credit valuation ad]ustment557 % 64 NM 231 123 108 88
Other non-interest income 1,063 490 573 117 2,452 1,566 886 57
Total non-interest income $ 5981$ 37808 2201  58% $ 16,181$ 12,9228 3,259  25%

The changes in non-interest income were driven primarily by the following:
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ecbimniscreases for the three- and nine-month periods ended September 30,
compared to the corresponding periods in2P@32 were driven primarily by increases in account analysis fees due to
imdreaseftahienew markets and acquired accounts as well as various fee increases on commercial accounts.

incbimencrease in ATM and credit card interchange income for the three-months
September 30, 2023 compared to theethdee-months ended September 30, 2022 was primarily due to increases in ATM
haglincorarsduddn volume. The decrease in ATM and credit card interchange income for the nine-months ended
Septparbdit3@h2@ame period in 2022 was driven primarily by a decrease in credit card fees due to one large customer
velthgrhadeawmity-that did not occur in the current year, partially offset by increases in ATM fee income.

Gain on sale of loan§he increases for the three- and nine-month periods ended September 30, 2023 compared to the
for 2022 were due sammopgdgdsand SBA loan sale activity in 2023. Our SBA lending team is a specialty lending
fieicteneciugmderéely Mexico acquisition in the fourth quarter of 2022.

Other non-interest incesiiée increases for the three- and nine-month periods ended September 30, 2023 compared to
periods for 2022 were dtteetsasti®nger client-related transactional income and an increase in gains on equity securities.

Non-Interest Expense

The components of non-interest expense were as follows for the periods indicated:

Quarter Ended Nine Months Ended
September 30, September 30,
Change Change
2023 2022 $ % 2023 2022 $ %

(Dollars in thousands)
Salaries and employee benefits $ 22,017$ 18,252$% 3,765 21% $ 68,700$ 53,288% 15,412 29%

Occupancy 3,183 2,736 447 16 9,211 7,851 1,360 17
Professional fees 1,945 580 1,365 235 5,533 2,453 3,080 126
Deposit insurance premiums 1,947 903 1,044 116 5,359 2,355 3,004 128
Data processing 904 877 27 3 3,203 2,849 354 12
Advertising 593 796 (203)  (26) 1,994 2,247 (253) (11
Software and communication 1,898 1,222 676 55 5,204 3,689 1,515 41
Foreclosed assets, net - 9 9 (100) 128 (30) 158 NM
Other non-interest expense 2,945 3,057 (112) 4) 9,980 10,559 (579) 5)
Core deposit intangible amortization 922 19 903 4,753 2,546 58 2,488 4,290

Total non-interest expense  $ 36,354$% 28,451% 7,903 28% $ 111,858% 85,319$% 26,539 31%

Non-interest expense increased $7.9 million and $26.5 million for the three- and nine-month periods ended
comp Segatemtier n2GRBiods in 2022. The third quarter of 2023 included $1.3 million of acquisition-related expenses,
ithu@68Bimplladessional fees, $0.3 million in salaries and employee benefits, $0.1 million in software and
nuithiom hicather, mowdt $etest expense. The nine-months ended September 30, 2023 included $3.1 million of acquisition
esghetests, most of which were included in professional fees and salaries and employee benefits, and $1.3 million of
eoypddpebstghiatsataries and employee benefits. The three-month period ended September 30, 2022 included $0.1
auidlimitifn-related expenses, most of which were included in professional fees. The nine-months ended September 30,
302 ritlietedf acquisition-related expenses, most of which were included in professional fees, and $1.1 million of
enspddpebstgrhintisher non-interest expense. The changes in non-interest expense were driven primarily by the

following:
: fiitsr both the three- and nine-months ended September 30, 2023 as compared to the same

the prior year, excluding theeeinghoiyee separation costs in 2023 previously mentioned, increases were primarily due to
tmpldgitesifioim the Colorado/New Mexico acquisition and the Tucson acquisition, hiring in new markets and merit

increases.
y For both comparative periods, the increases in occupancy costs were driven by the addition of a second

Texas as wethaothmabditisnal occupancy cost from acquired locations in Colorado, New Mexico and Tucson.
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Professional Fee®rofessional fees for both the three- and nine-months ended September 30, 2023 were consistent with
periods after adjnstprpforedre acquisition related costs.

Deposit Insurance Premiuifise increase in deposit insurance premiums was due to an increase in the assessment rate
in assets for both comparativbiperiades

Software and communicatiBar both the three- and nine-months ended September 30, 2023 as compared to the same
prior year, increases in sofperirelarid deenmunications were due to technology for additional employees and clients as
teeHrasloagywimplementation.

Other Non-interest Expeiiser the nine-months ended September 30, 2023 as compared to the same period in the prior
decrease for employee sepapatithe costs was partially offset by increased post-pandemic travel expenses and transaction
fosuesrelated

Core Deposit Intangible Amortizafmrboth the three- and nine-months ended September 30, 2023 as compared to the
periods in the prior year, increasessarmaee due to expense related to the Colorado/New Mexico acquisition and the

Tucson acquisition. . . .
We currently anticipate non-interest expense to be in a range of $34 to $35 million for the fourth quarter of 2023.

ratios There$8:4984and 60.77% and the adjusted efficiency f&tiosre FTE7% and 56.28% for the three- and nine-month
periods ended September 30, 2023, respectively.

@ Represents a non-GAAP financial measure. See "Non-GAAP Financial Measures" above for a reconciliation of these measures.

Income Taxes
For the Quarter Ended For the Nine Months Ended
September 30, September 30, September 30, September 30,
2023 2022 2023 2022
(Dollars in thousands)
Income tax expense (benefit) $ 4,562 $ 4,410 $ 12,802 $ 12,625
Income (loss) before income taxes 21,425 21,690 61,820 62,278
Effective tax rate 21% 20% 21% 20%

Our income tax expense differs from the amount that would be calculated using the federal statutory tax rate,
invespnimeyily tomdvantaged assets, including bank-owned life insurance and tax-exempt municipal securities; state
perroatit; tanddifferences from stock-based compensation.

The Company’s effective tax rate benefited from tax-exempt interest in both the three- and nine- month periods
30, 2G28ledifipptenhbeithe same periods in 2022. However, the impact of tax-exempt interest on the overall tax rate is
1vprooR023 s total income was lower as compared to 2022. We currently anticipate the Company’s effective tax rate
tha@0%torddtiirange in the near term.

Analysis of Financial Condition

Total assets were $7.2 billion at September 30, 2023 compared to $6.6 billion at December 31, 2022, an increase
or 9%0fi$elLediili60,2 billion as a result of the Tucson acquisition. Cash and cash equivalents decreased $67 million, or
%erftmen 31, 2022, and investment securities increased $64 million, or 9%. Loans increased $0.6 billion, or 11%,
scludingt$F. thbilliason acquisition, and the allowance for credit losses increased $10 million to $72 million at
Foptbrdprsd, iRd2sed $0.7 billion to $6.3 billion at September 30, 2023, compared to December 31, 2022, including
fik2lbifitre &mson acquisition. Federal Home Loan Bank (“FHLB”) advances totaled $89 million and decreased $130
ooithisared to December 31, 2022.

Investment Portfolio

The primary objective of our investment portfolio is to ensure adequate liquidity, including serving as a
sheet sontiregeitjquidiajariceaddition, we manage the portfolio in a manner that optimizes earnings, manages credit and
interest rate risk,
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and meets pledging and regulatory capital requirements. Our portfolio is 100% available-for-sale and as of September
305002  liotaled increase of $64 million from December 31, 2022.

The increase in the investment portfolio was driven by the purchase of $107 million in SBA securities, $45
backethBéiamities)@t8agetion in U.S. Treasury securities, and $12 million in tax-exempt municipal securities. The
partéaldy wifset by an increase of $37 million in the unrealized loss on available-for-sale securities. Additional offsets
B6ludéd lomsaleast-exempt municipal securities at a modest gain and $14 million of paydowns and maturities in
peartgtigs-bmekedntentionally improved the liquidity of the portfolio during the year, consistent with our current
fovestrirevesstrategytralegy includes reducing the concentration in municipal investments, investing in lower risk-
vesightadrasgatseapartfolio to increase liquidity and provide more balanced cash flow. For additional information,
inghrding btfmmsetiorities owned by the Company, see “Note 3: Securities” in the notes to consolidated financial

statements — unaudited.
The following table shows the estimated fair value, percent of the portfolio and weighted average yield of our

securities b td-fhe-dakes indicated:

Weighted Weighted
Estimated Percent of Average Estimated Percentof Average
Fair Value _ portfolio _ Yield Fair Value _ portfolio _ Yield

Available-for-sale securities (Dollars in thousands)

U.S. Treasury securities $ 14,803 2% 511% $ - - % - %

Mortgage-backed - GSE residential 298,044 40 3.58 172,309 25 2.39%

Collateralized mortgage obligations - GSE

residential 18,724 2 4.68 10,886 2 2.36

State and political subdivisions 410,442 55 2.80 494,496 72 2.80

Corporate bonds 8,474 1 5.69 9,210 1 5.70
Total available-for-sale securities $ 750,487 100% 321% $ 686901 100% 2.74%

®Yields are calculated based on amortized cost using 30/360 day basis. Tax-exempt securities are not tax effected.
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Loan Portfalio

Refer to “Note 4: Loans and Allowance for Credit Losses” within the notes to consolidated financial statements — unaudited for additional
Compainyferimati pontéghicdiAg dfeSeptember 30, 2023, gross loans, net of unearned fees increased $573 million or 11% from December 31, 2022. The
fid6asdliloaskindlugdtdse Tucson acquisition. The following table presents the balance and associated percentage change of each segment within our
pudifetedas of the dates

December 31, 2022 vs.
As of September 30, As of December 31, September 30, 2023
2023 2022 % Change
(Dollars in thousands)
Commercial and industrial $ 2,056,171 $ 1,974,932 41 %
Energy 214,166 173,218 23.6
Commercial real estate - owner-occupied 583,442 437,119 33.5
Commercial real estate - non-owner-occupied 2,592,684 2,314,600 12.0
Residential real estate 456,047 439,367 3.8
Consumer 43,243 33,493 29.1
Total $ 5,945,753 $ 5,372,729 10.7 %

Our loan portfolio remains balanced with 44% of loans in commercial and industrial and owner-occupied commercial real estate and 43% of loans in
commmnialweel-estatpittiere remains diversity within our loan portfolio segments with the highest commercial real estate property type accounting for 19%
eofdetekposureraial thallargest industry segment in commercial and industrial being manufacturing at 10% of commercial and industrial exposure.

65



Table of Contents

The following table shows the contractual maturities of our gross loans and sensitivity to interest rate changes:

As of September 30, 2023

Due in One Year throughDue in Five Year through
Due in One Year or Less Five Years Fifteen Years Due after Fifteen Years
Adjustable Adjustable Adjustable Adjustable
_FixedRate _ Rate  _Fixed Rate _ Rate  _Fixed Rate_ Rate _Fixed Rate_Rate
(Dollars in thousands)
Commercial and industrial$ 122,203 $ 578,059 $ 336,284 $ 856,655 $ 65,863 $ 76,728 $ 20,115 $ 264 $ 2,056,171

Energy - 18,834 489 194,843 - - - 214,166
Commercial real estate -

owner-occupied 13,268 31,738 174,065 83,324 109,329 114,691 2,540 54,487 583,442
Commercial real estate - non-

owner-occupied 93,247 289,764 582,605 1,196,536 104,175 218,449 12,926 94,982 2,592,684
Residential real estate 5,253 2,039 25,172 10,187 67,731 26,434 3,524 315,707 456,047
Consumer 20,407 12,267 5,953 4,300 218 98 - - 43,243
Total $ 254378 $ 932,701 $ 1,124568 $ 2,345,845 $ 347,316 $ 436,400 $ 39,105 $ 465.440 $ 5,945,753
Allawance for Credit I.osses

The ACL at September 30, 2023 represents our best estimate of the expected credit losses in the Company’s loan portfolio and off-balance sheet
the comrantitabédifes ofdasuredeolyéng instrument.
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The table below presents the allocation of the allowance for credit losses as of the dates indicated. The allocation in one portfolio segment does not
absorlpilechedeinte theri keghiants.

September 30, 2023 December 31, 2022
ACL Amount ACL Amount
Off- Percent of Percent of Off- Percent of Percent of
Balance ACL to Loansto Balance ACL to Loansto

Loans Sheet Total Total ACI. Total Loans I.oans Sheet Total Total ACI._Total L.oans
(Dollars in thousands)

Commercial and industridd 30,744 $ 185 $ 30,929 39% 34% $ 26,803 $ 319 $ 27,122 39% 37%
Energy 4,343 174 4,517 6 4 4,396 787 5,183 7 3
Commercial real estate -

owner-occupied 7,294 264 7,558 10 10 5,214 221 5,435 8 8
Commercial real estate -

non-owner-occupied 25,616 5,426 31,042 40 43 21,880 7,323 29,203 41 43
Residential real estate 3,460 64 3,524 5 8 3,333 35 3,368 5 8
Consumer 99 - 99 - 1 149 3 152 - 1
Total $ 71556% 6,113 $ 77.669 100% 100%$ 61775$ 8688 $ 70,463 100% 100%

Refer to “Note 4: Loans and Allowance for Credit Losses” within the notes to consolidated financial statements — unaudited for a summary of the

changes in the ACL.
Chﬁ:g&oiéﬁnd_l&ﬁmxerles

Net charge-offs were $1.3 million and $3.5 million for the three- and nine-month periods ended September 30, 2023, respectively. For the three-month
Septepséed6ndeads, charge-offs were primarily due to one commercial and industrial loan that was previously reserved. For the nine-month period ended
Sepeeatbep 3@ fR0aBslheradditional commercial and industrial loans. The below table provides the ratio of net charge-offs (recoveries) to average loans
tnententiggrbesédraheperiods indicated:

For the Quarter Ended
September 30, June 30, March 31, December 31, September 30,

2023 2023 2023 2022 2022

Commercial and industrial 0.24 % 0.14 % 0.31% (0.02%% 0.48 %
Energy - (0.23) - (0.46) 1.19
Commercial real estate - owner-occupied - - - - -
Commercial real estate - non-owner-occupied - - - - (0.15)
Residential real estate - - - - -
Consumer - 0.04 - (0.04) -

Total net charge-offs to average loans 0.09 % 0.04 % 0.12 % (0.02Y% 0.16 %
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Non-performing Assets and Qther Asset Quality Metrics

Non-performing assets include: (i) non-performing loans, which includes non-accrual loans, loans past due 90 days or more and still accruing interest,
prior emdalvanymhpdf28dunder TDRs that are not performing in accordance with their modified terms; (ii) foreclosed assets held for sale; (iii) repossessed
dedsttspanrdtiie) impaired

Non-performing assets increased $22.8 million during the quarter to $36.1 million at September 30, 2023 primarily due to one commercial and
commiechisirtehlcesthiteandamewner-occupied credit moving to non-accrual and several credits that were 90+ days past due and still accruing at quarter-end.
dsetsan-prelorssitg ratio increased from 0.31% at September 30, 2022 to 0.50% at September 30, 2023. Annualized net charge-offs were 0.09% for the
quirepdomgaaettt@fd@A6% in the prior year third quarter. With respect to one commercial and industrial credit with a $13.6 million balance that was over
Bordeyepasisddenthe equity capital and brought the credit current after quarter end, reducing our non-performing assets to total assets ratio to 0.31%.

The Company continues to monitor the U.S. economic indicators, including the inflation rate, the unemployment rate, commodity prices, interest rates,
chain atisrpptintiadisdphbyimpact they may have on the Company’s markets, clients, and prospects. The Company is monitoring the impact of a rising interest
rameriahresitestathenarket and enterprise and leverage loans that is currently partially mitigated by low debt-to-equity ratios. As of September 30, 2023,
tHerfidynpap g ykitbmut issues within its loan portfolio that would materially affect the credit quality of the loan portfolio. However, there could be some risk
setingynigthtiooimeertéihreal estate portfolio in the future as many projects are faced with higher interest rates, operating costs, and property taxes.

The table below summarizes our non-performing assets and related ratios as of the dates indicated:

For the Quarter Ended

September 30, June 30, March 31, December 31, September 30,
2023 2023 2023 2022 2022
Asset Quality (Dollars in thousands)
Non-accrual loans $ 20,380 $ 12,867 $ 9,490 $ 11,272 $ 16,923
Loans past due 90 days or more and still accruing 15,750 433 868 750 303
Total non-performing loans 36,130 13,300 10,358 12,022 17,226
Foreclosed assets held for sale - - 855 1,130 973
Total non-performing assets $ 36,130 $ 13,300 $ 11,213 3 13,152 $ 18,199
Loans 30-89 days past due $ 29457 $ 13,333 $ 5056 $ 19,519 $ 21,383
Asset quality metrics (%)
Non-performing loans to total loans 0.61% 0.23% 0.18% 0.22% 0.37%
Non-performing assets to total assets 0.50 0.19 0.16 0.20 0.31
ACL to total loans 1.20 1.17 1.15 1.15 1.19
ACL + RUC to total 18ans 1.31 1.30 1.30 1.31 1.34
ACL to non-performing loans 198 508 629 514 324
Classified loans / (total capital + ACL) 14.2 9.7 9.4 10.1 11.3
Classified loans / (total capital + ACL # RUC) 14.0% 9.6% 9.3% 10.0% 11.2%

™ Includes the accrual for off-balance sheet credit risk from unfunded commitments.
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Depasits and Other Borrawings
At September 30, 2023, our deposits totaled $6.3 billion, an increase of $680 million or 12% from December 31, 2022. The increase included a $798
depositildich$B6Basdlivtimemoney market, NOW and savings deposits, partially offset by a decrease of $371 million in non-interest-bearing deposits. The
inchedse$ ifidlapidkiin related to the Tucson acquisition. Approximately 45% of the time deposit increase was from new client money and shifts from other

depasitdeategomseniiily theincrease in wholesale funding. The decrease in non-interest-bearing deposits was primarily due to elevated deposits at year-end that
latrdrddpddyesd dpyacteends 2023.

The following table sets forth the maturity of time deposits as of September 30, 2023:
As of September 30, 2023

Thl(;iELl\;IS(;nthS Three to Six Months Slﬁgﬂ:lve After Twelve Months Total
(Dollars in thousands)
Time deposits in excess of FDIC insurance limit $ 65,429 $ 229,548 $ 169,110 $ 17,895 $ 481,982
Time deposits below FDIC insurance limit 433,065 390,354 324,581 113,671 1,261,671
Total $ 498,494 $ 619,902 $ 493,691 $ 131,566 $ 1,743,653

Other borrowings include FHLB advances, repurchase agreements, a line of credit, SBA loan secured borrowings, and our trust preferred security. At
borrowipgsrtiiate?D$ 202 3nithen, a $147 million, or 58% decrease from December 31, 2022. Borrowings were reduced due to client deposit growth and
quirgdidepiritrhalathcperiod ended September 30, 2023, $31 million of FHLB advances matured and were converted into a drawdown on the FHLB line of
orddionamatddiibmad $12 million of net FHLB advances were paid off . With respect to the FHLB line of credit, the Company paid down the converted $31
anidl ion aefdiiUnB $FEantékion, net, resulting in a zero balance on the FHLB line of credit as of September 30, 2023.

As of September 30, 2023, the Company had approximately $2.4 billion of uninsured deposits, which is an estimated amount based on the same
used fimethe ®dnkissegud assnymptjoirements. Excluding pass-thru accounts where clients have deposit insurance at the correspondent financial institution, our
BRindittiddeppSB9axsf total deposits as of September 30, 2023. The average client account balance as of September 30, 2023 is less than $250 thousand for
bothhimsindshiat eountmis total after excluding pass-through and insured cash sweep deposits. We have geographic and industry diversity within our deposit
Hepesitsdheaiajorisy iof our footprint states of Kansas, Oklahoma, Texas, Missouri, and Colorado. The Company believes that its current capital ratios and
tijglity tdre sskficdémininsured deposits.
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Liquidity and Capital Resources
Liquidity

We manage our liquidity based upon factors that include the level and quality of capital and our overall financial
trend aaddithnnthef problem assets, our balance sheet risk exposure, the level of deposits as a percentage of total
heansleghesinfonding used to fund assets, the availability of unused funding sources and off-balance sheet obligations,
teervat s ieudify converted into cash without undue loss, the amount of cash and liquid securities we hold, and other
tartdust Wanaisgency funding plan stress tests at least annually to assess potential liquidity outflows or funding
problemic st fiigmolatility in the financial markets, unexpected credit events or other significant occurrences
peeblethpotebsiatlynagement. The Company’s liquidity strategy is to maintain adequate, but not excessive, liquidity to
nasht flomdadeds of clients while attempting to achieve adequate earnings for stockholders. The Company measures
tiquiditydutbylbalance sheet monitoring, weekly cash projections and monthly liquidity measures reviewed in
appjoreddiquiditBpatity limits. The Company's short-term and long-term liquidity requirements are primarily met
fhoougheativfiswedeployment of proceeds from prepaying and maturing balances in our loan portfolio and security
poffieliodsposiasesid wholesale deposits. Liquidity resources can be derived from two sources: (i) on-balance sheet
lidniotti tepessentéands currently on the statement of financial condition and (ii) off-balance sheet liquidity resources,
fuhidh aepileddotfrom third-party sources. The Company’s on-balance sheet and off-balance sheet liquidity resources
tollsistieg af thethe dates indicated:

September 30, 2023 December 31, 2022
(Dollars in thousands)
Total on-balance sheet liquidity $ 983,678 $ 986,482
Total off-balance sheet liquidity 1,435,631 770,165
Total liquidity $ 2419309 $ 1,756,647
On-balance sheet liquidity as a percent of assets 14% 15%
Total liquidity as a percent of assets 34% 27%

Off-balance sheet liquidity increased from December 31, 2022 to September 30, 2023 primarily due to increases
fundinig aviaH4HIH.B and the Federal Reserve Bank.

For the nine-months ended September 30, 2023, the Company’s cash and cash equivalents decreased $67 million
31, 2dzanol333nhélion, representing 3% of total assets. During the nine-month period ended September 30, 2023, the
{Danepsey the available-for-sale securities portfolio on an amortized cost basis by $101 million, net of paydowns,
amutigedoands of September 30, 2023, the Company had $332 million in securities that could be pledged and $46
heilidd ahat wetigdin based on market conditions at the time. In addition, the Company increased funded loans by $471
puylidis, axed eharge-offs during the nine-month period ended September 30, 2023 that reduced cash and cash
equivalents.

The Company’s time deposits increased by $780 million primarily from wholesale funding, new client money
other @egeshiftafegories. Savings and money market deposits increased by $253 million. Non-interest-bearing deposits
deithiensed 8R%hted year-end balances were deployed by clients in the first quarter of 2023 in addition to clients
bugraigngepusiisteiditB advances and other borrowings decreased $147 million during the nine-month period ended
3epRrtrgeBOrelated to a reduction in FHLB advances due to client deposit growth and acquired deposit balances.

The Company did not purchase any common stock during the first nine months of 2023. As of September 30,
remaidf2¥afidBlmftiiarpurchase under our share repurchase program. The amount and timing of such future share
teperdbaseswalhbenber of factors, including the price of our common stock, overall capital levels and cash flow needs.
disemmixrachat we will repurchase up to the full amount remaining under our program.

Dividends of $258 thousand related to the Series A Non-Cumulative Perpetual Preferred Stock were declared and
Comppaiy byrthg the nine-months ended September, 2023. In October 2023, the Board of Directors declared a quarterly

dividend on
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Series A Non-Cumulative Perpetual Preferred Stock in the amount of $20.00 per share to be payable on December 15,
@ holders of record as of November 30, 2023.

The Company believes that its current on and off-balance sheet liquidity will be sufficient to meet anticipated
for theasdxtetpiirmmamsand thereafter. The Company believes that it has several on and off-balance sheet options to
adshiessdedghtéondvalents in order to maintain appropriate liquidity.

Contractual Obligations and Off-Balance Sheet Arrangements

The Company is subject to contractual obligations made in the ordinary course of business. The obligations
liabilitnedpdehdeposiowed funds, and operating leases. Refer to “Note 8: Time Deposits and Other Borrowings” and
Wihiier 3hé-pases’to consolidated financial statements — unaudited for information regarding the Company’s significant
obigatimad aadhcontractual obligations to third parties on lease obligations, respectively.

As a financial services provider, the Company is a party to various financial instruments with off-balance sheet
commiskemach extend credit. Off-balance sheet arrangements represent the Company’s future cash requirements.
blowesreonpaitinents may expire without being drawn upon. Refer to “Note 15: Commitments and Credit Risk”
wdtsolidetetbfénancial statements — unaudited for a listing of the Company’s off-balance sheet arrangements.

The Company’s short-term and long-term contractual obligations, including off-balance sheet obligations, may be
throughtibfi€dompany’s on-balance sheet and off-balance sheet liquidity discussed above.

Capital Requirements

The Company and the Bank are subject to various regulatory capital requirements administered by the federal
The régulaogyagepitidsrequirements involve quantitative measures of the Company’s assets, liabilities, select off-
bqlangeldibetd tenmertdninimum capital requirements can initiate certain mandatory and possibly additional
thgodationsattyagcif amelbytaken, could have a direct material effect on the Company’s consolidated financial statements.
RefrilseofNMaitérs” in the notes to consolidated financial statements — unaudited for additional information.
Mafageptentherl 36;620R3f the Company and the Bank met all capital adequacy requirements to which they are subject.

Critical Accounting Policies and Estimates

Our consolidated financial statements are prepared in accordance with GAAP and with general practices within
servideifidaswial Application of these principles requires management to make complex and subjective estimates and
affernftiomndhatts reported in the financial statements and accompanying notes. The Company bases estimates on
hirtaricabeipperéghee assumptions that it believes to be reasonable under current circumstances. These assumptions
foama geerteasti gudgments about the carrying values of assets and liabilities that are not readily available from
sodepesidEhe Gbjeqtivg evaluates estimates on an ongoing basis. Use of alternative assumptions may have resulted in
digféféoardpimates. Actual results may differ from these estimates.

A discussion of these policies can be found in the section captioned “Critical Accounting Policies and Estimates™
Management’s Discussion and Analysis of Financial Condition and Results of Operations included in the 2022 Form
h@eK ndhhenpevén the Company’s application of critical accounting policies and estimates since December 31, 2022.

Recent Accounting Pronouncements

Refer to “Note 1: Nature of Operations and Summary of Significant Accounting Policies” included in the notes to
finandahsodidatedts — unaudited included elsewhere in this Form 10-Q.
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ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK
Interest Rate Risk

A primary component of market risk is interest rate volatility. Interest rate risk management is a key element of
statenteatCdfipamyisl condition management. Interest rate risk is the risk that net interest margins will erode over time
theeketahemgiingns. Many factors can cause margins to erode: (i) lower loan demand; (ii) increased competition for
pridsg(fbliviesk (iv) statement of financial condition mismatches; and (v) changing liquidity demands. The objective is
inaoaEwizde minimizing interest rate risk. The Company manages its sensitivity position using its interest rate risk
pudiagehibent of interest rate risk is a three-step process and involves: (i) measuring the interest rate risk position; (ii)
poli¢liigosragitsreview and implementation.

Our exposure to interest rate risk is managed by the Asset/Liability Committee (“ALCO”). The ALCO uses a
three spsohinatiomedsure the statement of financial condition’s interest rate risk position. The three systems in
tominiviatéon et expeetet result than a single system alone. The three systems include: (i) gap reports; (ii) earnings
simndatiomy ale Gfipquity. The ALCO’s primary tools to change the interest rate risk position are: (i) investment
depdsiiamtitssionwiiiy mix; and (iii) on-balance sheet derivatives.

The ALCO evaluates interest rate risk using a rate shock method and rate ramp method. In a rate shock analysis,
immetiteelghamgethe change is sustained over the time horizon. In a rate ramp analysis, rate changes occur gradually
Mendgmment reviews and utilizes both methods in managing interest rate risk; however, both methods represent a risk
fodécasr, ot following tables summarize the simulated changes in net interest income and fair value of equity over a
ugimganththatizok and rate ramp method as of the dates indicated:

Hypothetical Change in Interest Rate - Rate Shock
_ September30,2023 = September30,2022 @

Change in Interest Percent change in netPercent change in fair Percent change in net Percent change in fair

Rate (Basis Points) interest income value of equity interest income value of equity
+300 (0.1)% (18.1)% 6.1 % (11.1)%
+200 (0.1) (12.9) 4.1 (7.3)
+100 (0.1) (7.0) 2.0 3.2)
Base - % - % - % - %
-100 0.3 7.4 (1.9) 3.2
-200 1.0 13.6 (5.7) 5.7
-300 0.8 20.6 (10.1) 7.1

Hypothetical Change in Interest Rate - Rate Ramp
September 30, 2023 September 30, 2022

Change in Interest Rate Percent change in net interestPercent change in net interest
_(Basis Points) income income

+300 (1.0)% 29 %
+200 0.7) 1.9

+100 0.4) 1.0

Base - % - %
-100 0.4 (0.9)

-200 0.8 (2.1)

-300 1.1 4.1)
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The Company’s position is relatively neutral as of September 30, 2023, which is less sensitive as compared to
2022 both[3epathbeB302022 due to deposit mix changes with demand deposits as the main driver. Compared to
ecemb@ady;2padition is less asset sensitive due to the reduction in demand deposits and an on-balance sheet interest
bateornsiefidtive in the first quarter of 2024. The aggregate beta assumption utilized as of September 30, 2023 was
aifrdxisnatehat8ed from our previous assumption. Other key assumptions updated during 2023 include updated
depobiigiresy spteads and updating market yield curves. Other assumptions included in the model that are periodically
lgrdne@paymdats and call provisions within investment and debt holdings. The Company is monitoring interest rate
aerffdtivhitlidmsedy 68%, of loans mature or reprice within the twelve-month period following September 30, 2023,
thatudpric$d. tbtllidirst month of the fourth quarter. $5.3 billion of interest-bearing liabilities mature or reprice over the
saomthwelied. As of September 30, 2023 and December 31, 2022, the investment portfolio duration was approximately
$eamyddspectively. The Company is reviewing additional options to manage the statement of financial condition
seresiivitytbesadromihent and anticipated composition of assets and liabilities in the next twelve months and beyond.

The models the Company uses include assumptions regarding interest rates while balances remain unchanged.
are infibiesehssmoatiainsand, as a result, the model cannot precisely estimate net interest income or precisely predict the
impawteofiltigglest rates on net interest income. Actual results will differ from simulated results due to timing, magnitude,
afidnfregueeraty changes as well as changes in market conditions, customer behavior and management strategies, among

other factors.
ITEM 4. CONTROLS AND PROCEDURES

Evaluation of Disclosure Controls and Procedures

The Company’s management, with the participation of the Company’s Chief Executive Officer and Chief
evaludtithtinéad ff¥fineenbss of the Company’s disclosure controls and procedures (as defined in Rule 13a-15(e) under
thechanggtiest of 1934 (“Exchange Act™)) as of September 30, 2023. Based on that evaluation, the Company’s Chief
B Cthieé Fiffioeial Officer concluded that the Company’s disclosure controls and procedures were effective as of

September 30, 2023.
Changes in Internal Control over Financial Reporting

Our internal control over financial reporting continues to be updated as necessary to accommodate modifications
procesoestariiisivesmting procedures. There has been no change in our internal control over financial reporting (as such
tarRuile dfined(f) under the Exchange Act) during the third quarter of 2023 that has materially affected, or is
reatemabiyaffesrlty cmr internal control over financial reporting.

PART II - OTHER INFORMATION
ITEM 1. LEGAL PROCEEDINGS

In the normal course of business, we are named or threatened to be named as a defendant in various lawsuits.
folloWNtapagemdudtion with legal counsel, does not expect the ultimate disposition of any or a combination of these
matteialtacharseaeffect on our business, financial condition, results of operations, cash flows or growth prospects.
hgurey spgizeantheomplexity of the extensive legal and regulatory landscape applicable to our business (including
ovearidgegistions protection, fair lending, fair labor, privacy, information security and anti-money laundering and
Iis)ewamsitike all banking organizations, are subject to heightened legal and regulatory compliance and litigation risk.

ITEM 1A. RISK FACTORS

In addition to the other information set forth in this report, you should carefully consider the factors discussed in
Risk Partdis"liarmir2022 Form 10-K, which could materially affect our business, financial condition, or results of
ppeiadioihieréusiare no material changes from the risk factors disclosed in the 2022 Form 10-K.
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ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS

(a) On August 1, 2023, the Company issued 597,645 shares of its common stock to Canyon Bancorporation, Inc.
stecgbiotdasiderptidinin the Tucson acquisition. The Company’s common stock was valued at a per share price of
Spgroxifoatelyposes of calculating the merger consideration. The shares of common stock issued as partial merger
vonsidetatégistered under the Securities Act of 1933, as amended (the "Securities Act"), in reliance on the
eggistpittonfprovided by Section 4(a)(2) of the Securities Act and/or Regulation D promulgated thereunder and
warplssned with such exemption only to "accredited investors."

(b) Not applicable.

(c) Share Repurchase Program
On May 10, 2022, the Company announced that its Board of Directors approved a share repurchase program under
@hinpahy may repurchase up to $30 million of its common stock. The objective of the program is to give the
6ppopamistieadbilatqtire undervalued shares and return capital to shareholders. No shares were repurchased during
thertheended September 30, 2023. As of September 30, 2023, $16 million remains available for repurchase under
thjsusbhuee program. Repurchases under the program may be made in the open market or privately negotiated
temgicaivrs with SEC Rule 10b-18, subject to market conditions, applicable legal requirements, and other relevant
faognanildees not obligate the Company to acquire any amount of common stock and may be suspended at any time
@dhmpany's discretion. No time limit has been set for completion of the program. Our officers and directors are
peatiity ted theMompany’s securities if they are in possession of material non-public information and must at all
tira€Sarapwply witlsider Trading Policy, including quarterly blackout periods and pre-clearance procedures.

ITEM 5. OTHER INFORMATION
(a) None

(b) None

(c) Trading Arrangements
During the three months ended September 30, 2023, (i) no director or officer (as defined in Rule 16a-1(f) under the
bkdieaganpagyoptedrterminated “Rule 10b5-1 trading arrangement8miR{ild 0b5- trading arrangement,” as each
term is defined in Item 408 of Regulation S-K; and (ii) the Company did not adopt or terminate a “Rue 10b5-1
aditgement,” as such term is defined in Item 408 of Regulation S-K.
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ITEM 6. EXHIBITS

Exhibit
Number Exhibit Description
3.1 Articles of Incorporation of CrossFirst Bankshares, Inc. (incorporated by reference to Exhibit 3.1 to the
Rogigantien Statement on Form S-1 as filed with the SEC on July 18, 2019)
3.2 Amendment to Articles of Incorporation of CrossFirst Bankshares, Inc. (incorporated by reference to
Exhibitid:2 Rethigtration Statement on Form S-1 as filed with the SEC on July 18, 2019)
3.3 Bylaws of CrossFirst Bankshares, Inc. (incorporated by reference to Exhibit 3.3 to the Company's
Begestremioon Form S-1 as filed with the SEC on July 18, 2019)
3.4 Certificate of Designations of Series A Non-Cumulative Perpetual Preferred Stock of CrossFirst
Baobsparetediy reference to Exhibit 3.1 to the Company’s Current Report on Form 8-K as filed with the
MEGChiB1, 2023)
31.1 Certification of Principal Executive Officer pursuant to Rule 13a-14(a)_of the Exchange Act, as adopted
parctiemBAY of the Sarbanes-Oxley Act of 2002
31.2¢ Certification of Principal Financial Officer pursuant to Rule 13a-14(a)_of the Exchange Act, as adopted
PertiomBaP of the Sarbanes-Oxley Act of 2002
32.1+* Certification pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-
2008y Act of
101.INS* XBRL Instance Document - the instance document does not appear in the Interactive Data File because
e XBBédthgh within the Inline XBRL document
101.SCH* XBRL Taxonomy Extension Schema Document
101.CAL* XBRL Taxonomy Extension Calculation Linkbase Document
101.DEF* XBRL Taxonomy Extension Definition Linkbase Document
101.LAB* XBRL Taxonomy Extension Label Linkbase Document
101.PRE* XBRL Taxonomy Extension Presentation Linkbase Document
104* Cover Page Interactive Data File (formation in Inline XBRL and contained in Exhibit 101)
* Filed Herewith
ok Furnished Herewith
T Indicates a management contract or compensatory plan arrangement
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to
behalbbyitrednderitigned thereunto duly authorized.
CrossFirst Bankshares, Inc.

Date: November 3, 2023 /s/ Benjamin R. Clouse
Benjamin R. Clouse
Chief Financial Officer
(Duly authorized officer and principal financial officer)
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Certification of Principal Executive Officer
Pursuant to Rule 13a-14(a) of the Securities Exchange Act of 1934, as adopted pursuant to
Section 302 of the Sarbanes-Oxley Act of 2002

I, Michael J. Maddox, certify that:

1. I have reviewed this quarterly report on Form 10-Q of CrossFirst Bankshares, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to
state a rfiteriatessary to make the statements made, in light of the circumstances under which such statements
mésteadidg, with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report,
fairly pieselitmaterial respects the financial condition, results of operations and cash flows of the registrant as of,
peridds, phesented in this report;

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure
controlpandedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over
fiekinethindprochimgg@a ct Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and
pesigdedesrtddoeur supervision, to ensure that material information relating to the registrant,
ouaiselikgtitd subsidiaries, is made known to us by others within those entities, particularly during
thewteibdhis report is being prepared;

(b) Designed such internal control over financial reporting, or caused such internal control over
fapionting to be designed under our supervision, to provide reasonable assurance regarding the
faprtdiadyreporting and the preparation of financial statements for external purposes in accordance
grirally accepted accounting principles;

(o) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented
in this repartconclusions about the effectiveness of the disclosure controls and procedures, as of the end of
topeziody this report based on such evaluation; and

(d) Disclosed in this report any change in the registrant’s internal control over financial reporting

that occutuethg the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case
ofporgithanhas materially affected, or is reasonably likely to materially affect, the registrant’s
mterfaawerigbteporting; and

5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of
internalanaartfirlancial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of
gasaspeeforming the equivalent functions):

(a) All significant deficiencies and material weaknesses in the design or operation of internal control
over financial reporting which are reasonably likely to adversely affect the registrant’s ability to
secompzecasd,report financial information; and

(b) Any fraud, whether or not material, that involves management or other employees who have a
significait tideregistrant’s internal control over financial reporting.

Date: November 3, 2023
/s/ Michael J. Maddox
Michael J. Maddox
President and Chief Executive Officer
(Principal Executive Officer)




Certification of Principal Financial Officer
Pursuant to Rule 13a-14(a) of the Securities Exchange Act of 1934, as adopted pursuant to
Section 302 of the Sarbanes-Oxley Act of 2002

I, Benjamin R. Clouse, certify that:
1. I have reviewed this quarterly report on Form 10-Q of CrossFirst Bankshares, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to
state a rfwteriatessary to make the statements made, in light of the circumstances under which such statements
wmésteadidg, with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report,
fairly pieselitmaterial respects the financial condition, results of operations and cash flows of the registrant as of,
peddds, phesented in this report;

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure
controlpaacedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over
fiefinethindpoctimgg@A ct Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

(©) Designed such disclosure controls and procedures, or caused such disclosure controls and

proceduretesigned under our supervision, to ensure that material information relating to the registrant,
torlswlidgtied subsidiaries, is made known to us by others within those entities, particularly
thurigcth ehperiepbrt is being prepared;

(b) Designed such internal control over financial reporting, or caused such internal control over
fapurciag to be designed under our supervision, to provide reasonable assurance regarding the
fedehdlalyrefforting and the preparation of financial statements for external purposes in
geoerdiiycacedphed accounting principles;

(o) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented
in this repmrt conclusions about the effectiveness of the disclosure controls and procedures, as of the end
of vheegebipchis report based on such evaluation; and

(d) Disclosed in this report any change in the registrant’s internal control over financial reporting

that occuitading the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case
odporgithanhas materially affected, or is reasonably likely to materially affect, the registrant’s
awtetrellover financial reporting; and

5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of
internalanaartfodancial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of
gawoespéeforming the equivalent functions):

(©) All significant deficiencies and material weaknesses inthe design or operation of internal control
over finaneipbrting which are reasonably likely to adversely affect the registrant’s ability to record,
processosufimanciaé information; and

(b) Any fraud, whether or not material, that involves management or other employees who have a
significanitrtile registrant’s internal control over financial reporting.

Date: November 3, 2023
/s/ Benjamin R. Clouse
Benjamin R. Clouse
Chief Financial Officer
(Principal Financial Officer)




Exhibit 32.1

CERTIFICATION OF PRINCIPAL EXECUTIVE OFFICER AND PRINCIPAL FINANCIAL OFFICER
UNDER 18 U.S.C. § 1350 FURNISHED PURSUANT TO SECURITIES EXCHANGE ACT RULE 13a-14(b)

In connection with the Quarterly Report of CrossFirst Bankshares, Inc. (the “Company”) on Form 10-Q for the period
Segeehoer 30, 2023, as filed with the Securities and Exchange Commission on the date hereof (the “Report™), each of the
hiwdesspgueidieinapacities indicated below, hereby certifies, pursuant to 18 U.S.C. § 1350, as enacted by Section 906 of the
Satbah 2@ iwt, to his knowledge and belief, (1) the Report fully complies with the requirements of Section 13(a) or
$btdriofethExchange Act of 1934, as amended, and (2) the information contained in the Report fairly presents, in all
firasexitdl respditigithand results of operations of the Company.

Date: November 3, 2023

/s/ Michael J. Maddox

Michael J. Maddox
President and Chief Executive Officer (Principal Executive

Officer)

/s/ Benjamin R. Clouse

Benjamin R. Clouse
Chief Financial Officer (Principal Financial

Officer)







