UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 OR 15(d) of The Securities Exchange Act of 1934

January 24, 2022
Date of Report (date of earliest event reported)

CROSSFIRST BANKSHARES, INC.

(Exact name of registrant as specified in its charter)

Kansas 001-39028 26-3212879

(State or other jurisdiction of (Commission File Number) (LR.S. Employer Identification No.)
incorporation or organization)

11440 Tomahawk Creek Parkway Leawood Kansas
(Address of Principal Executive Offices)

66211
(Zip Code)

(214) 442-5898

Registrant's telephone number, including area code

N/A
(Former name or former address, if changed since last report.)

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under
any of the following provisions (see General Instruction A.2. below):

O Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
O Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
O Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

O Pre-commencement communica tions pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
Securities registered pursuant to Section 12(b) of the Act:

Title of each class Trading Symbol(s) Name of each exchange on which registered

Common Stock, par value $0.01 per share CFB The Nasdaq Stock Market LL.C

Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities Act of 1933
(8230.405 of this chapter) or Rule 12b-2 of the Securities Exchange Act of 1934 (§240.12b-2 of this chapter).
Emerging growth company

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for
complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. UJ



Item 2.02. Results of Operations and Financial Condition.

On January 24, 2022, CrossFirst Bankshares, Inc. (the “Company”) issued a press release regarding its financial results for its fourth fiscal
quarter of 2021 and year ended December 31, 2021. A copy of the press release is attached hereto as Exhibit 99.1 and the Company’s
related investor presentation is furnished as Exhibit 99.2.

The information in Item 2.02 of this Current Report, including Exhibits 99.1, is being “furnished” and shall not be deemed "filed" for
purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or incorporated by reference in any
filing under the Securities Act of 1933, as amended, or the Exchange Act, except as expressly set forth by specific reference in such a
filing.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits

99.1 Press Release Issued January 24, 2022
99.2 Investor Presentation
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
SIGNATURE

Pursuant to the requirements of the Securities and Exchange Act of 1934, the Registrant has duly caused this report to be signed on its
behalf by the undersigned hereunto duly authorized.

Date: January 24, 2022 CROSSFIRST BANKSHARES, INC.

By: /s/ Benjamin R. Clouse
Benjamin R. Clouse
Chief Financial Officer




Exhibit 99.1

CROSSFIRST
BANKSHARES, INC.

INVESTOR CONTACT

January 24, 2022 Heather Worley
Heather@crossfirst.com | (214) 676-4666
https://investors.crossfirstbankshares.com

CrossFirst Bankshares, Inc. Reports Fourth Quarter and Full Year 2021 Results

Fourth Quarter 2021 Key Financial Performance Metrics

$20.8 million 1.50% 3.28% $0.40 12.57%

LEAWOOD, Kan., January 24, 2022 (GLOBE NEWSWIRE) -- CrossFirst Bankshares, Inc. (Nasdaq: CFB), the bank holding company for
CrossFirst Bank, today reported operating results for the fourth quarter and full year 2021, with fourth quarter net income of $20.8 million,
or $0.40 per diluted share, and full year net income of $69.4 million, or $1.33 per diluted share.

CEO Commentary:

"We built significant momentum in 2021 with solid earnings, operating revenue at an all-time high and a return to loan growth in the last
half of the year. We also made meaningful progress this past year in deposit mix and growing fee income while making investments in
talent and technology to drive growth, serve our clients in extraordinary ways and deliver value to our shareholders,” said CrossFirst’s
CEO and President, Mike Maddox. “Our fourth quarter was a great capstone to the year with continued loan growth and significant
improvement in credit quality.”
2021 Fourth Quarter and Full Year Highlights:
¢ $5.6 billion of assets with net income for the fiscal year ended December 31, 2021 of $69 million, an increase of $57 million
or 451% from the prior year ended December 31, 2020
*  Improvement in credit quality during 2021 as evidenced by the decrease in nonperforming assets to total assets ratio from
1.39% at December 31, 2020 to 0.58% at December 31, 2021

¢ Return on Average Assets of 1.24% and a Return on Equity of 10.84% for the fiscal year ended December 31, 2021

¢ Net Interest Margin (Fully Tax-Equivalent) of 3.15% for the fiscal year ended December 31, 2021, compared to 3.13% for
the prior year ended December 31, 2020

¢ Annualized loan growth of 7% for the fourth quarter of 2021, excluding PPP loans

*  Non-interest-bearing deposit growth of 62% from December 31, 2020 which represented 25% of total deposits at December

31, 2021
Quarter-to-Date Full Year
December 31, December 31,

(Dollars in millions except per share data) 2021 2020 2021 2020
Operating revenue” $ 482 $ 44.5 $ 1824  $ 172.0
Net income $ 208 $ 8.1 $ 694 § 12.6
Diluted earnings per share $ 040 $ 0.15 $ 133 §$ 0.24
Return on average assets 1.50% 0.58% 1.24% 0.24%
Return on average common equity 12.57% 5.19% 10.84% 2.05%
Non-GAAP core return on average tangible common equity? 12.57% 5.19% 11.40% 3.27%
Net interest margin 3.22% 3.07% 3.09% 3.08%
Net interest margin, fully tax-equivalent® 3.28% 3.12% 3.15% 3.13%
Efficiency ratio 55.38% 53.35% 54.50% 58.13%
Non-GAAP core operating efficiency ratio, fully tax-equivalent?® 54.52% 52.54% 52.02% 52.98%

(™ Net interest income plus non-interest income.
(@ Represents a non-GAAP measure. See "Table 5. Non-GAAP Financial Measures" for a reconciliation of these measures.

() Tax exempt income is calculated on a tax-equivalentbasis. Tax-free municipal securities are exempt from federal income taxes. Theincremental federal income tax rate used
is 21.0%.



CROSSFIRST BANKSHARES, INC.

Income from Operations

Net Interest Income

Interest income was $49.2 million for the fourth quarter of 2021, a decrease of 1% from the fourth quarter of 2020 and an increase of 4%
from the previous quarter. Interest income was slightly down from the fourth quarter of 2020 as a result of lower average loans
outstanding and a reduction of $4.5 million in PPP fee income. Average earning assets totaled $5.4 billion for the fourth quarter of 2021, a
decrease of $23 million or 1% from the same quarter in 2020. The tax-equivalent yield on earning assets increased from 3.62% to 3.70%
during the fourth quarter of 2021 compared to the previous quarter, mostly driven by loans moving off nonaccrual status. For full year
2021, interest income was $193.2 million, which declined compared to full year 2020 primarily due to the yield movements on earning
assets.

Interest expense for the fourth quarter of 2021 was $5.8 million, or 28% lower than the fourth quarter of 2020 and 4% higher than the
previous quarter. Average interest-bearing deposits decreased to $3.5 billion in the fourth quarter of 2021, or a 9% decrease from the same
prior year period. Cost of funds for the quarter was 0.48%, compared to 0.46% for the third quarter of 2021. During the fourth quarter of
2021, $40 million of FHLB advances were paid off early, which drove the cost of funds increase. Excluding the prepayment penalty, cost
of funds would have decreased 0.05% compared to the third quarter of 2021. For full year 2021, interest expense was $24.5 million, a
decrease of 43% compared to full year 2020 due to lower market rates.

Net interest income totaled $43.4 million for the fourth quarter of 2021 or 4% higher than the third quarter of 2021, and 5% higher than the
fourth quarter of 2020. Tax-equivalent net interest margin increased to 3.28% in the current quarter, from 3.20% in the previous quarter,
and increased from 3.12% in the same quarter in 2020. During the fourth quarter of 2021, CrossFirst realized $1.3 million in fees from the
forgiveness of $44 million of PPP loans. The Company will continue to recognize fees over the life of the loans or as the loans are
forgiven. The tax-equivalent adjustment, which accounts for income taxes saved on the interest earned on nontaxable securities and loans,
was $0.8 million for the fourth quarter of 2021. Full year 2021 net interest income grew to $168.7 million, an increase of 5% compared to
full year 2020, while tax-equivalent net interest margin increased to 3.15% from 3.13% for the prior year.

Non-Interest Income

Non-interest income increased $1.8 million in the fourth quarter of 2021 or 63% compared to the same quarter of 2020 and increased $5.9
million compared to the third quarter of 2021. The increase in non-interest income compared to the previous quarter was due to the $6.2
million impairment loss recorded in the previous quarter. The increase in non-interest income compared to the same quarter of 2020, was
primarily due to increases of $0.9 million in credit card fees and $0.4 million in service charge income. Full year 2021 non-interest income
was up $1.9 million or 16% compared to full year 2020. The main drivers of the increase were increases in service charges and fees on
customer accounts of $1.8 million, $1.7 million in income from bank-owned life insurance and a $3.6 million increase in ATM and credit
card interchange income.

Non-Interest Expense

Non-interest expense for the fourth quarter of 2021 was $26.7 million, which increased 13% compared to the fourth quarter of 2020 and
increased 11% from the third quarter of 2021. Salaries and benefit costs were higher in the current quarter by $1.1 million compared to the
prior quarter and $1.7 million higher than the same quarter in the prior year mainly due to increased hiring for market expansion and
increased incentive expenses. Full year 2021 non-interest expense decreased $0.6 million or 1% compared to full year 2020 primarily due
to a $7.4 million goodwill impairment recorded in the second quarter of 2020. This decrease was partly offset by a $3.3 million increase in
salary and employee benefits, $1.0 million increase in occupancy, and $2.8 million increase in other non-interest expense as compared to
the prior year. The other non-interest expense increase was primarily due to increases in commercial card costs as a result of our growing
customer base and increased use as a result of the COVID-19 pandemic. In addition, insured cash sweep (“ICS”) deposits increased in
2021 from 2020, which drove related fees higher.

CrossFirst’s effective tax rate for the fourth quarter of 2021 was 22% as compared to 18% for the fourth quarter of 2020. The 2021 tax
rate for the quarter increased due to a greater mix of taxable income to tax-exempt income. For both comparable periods, the Company
continued to benefit from the tax-exempt municipal bond portfolio and bank-owned life insurance. The tax-exempt benefit diminishes as
the Company’s ratio of taxable income to tax-exempt income increases.



CROSSFIRST BANKSHARES, INC.

Balance Sheet Performance & Analysis

During the fourth quarter of 2021, total assets increased by $220 million or 4% compared to September 30, 2021, and decreased $38
million or 1% compared to December 31, 2020. Total assets increased on a linked quarter basis primarily due to a $166 million increase in
cash and cash equivalents and decreased year-over-year primarily due to a $186 million decline in loans driven by the PPP loan

forgiveness program. The year-over-year decrease was partly offset by increases in cash and cash equivalents and securities of $74 million
and $91 million, respectively. Non-interest-bearing deposits increased $202 million compared to September 30, 2021, and increased $445
million from December 31, 2020. During the fourth quarter of 2021, available-for-sale investment securities increased $38 million to $746
million compared to September 30, 2021. The securities yields increased 2 basis points to a tax equivalent yield of 2.89% for the fourth
quarter of 2021 compared to the prior quarter.

Loan Results

During the fourth quarter of 2021, the Company experienced a decrease in average loans of $10 million compared to September 30, 2021,
and a decrease of $273 million or 6% compared to December 31, 2020. The year-over-year reduction in average loans was primarily a
result of PPP loan forgiveness. Net of PPP loans, average loans grew 1% compared to September 30, 2021. Loan yields increased 17 basis
points to 4.17% during the fourth quarter of 2021 and increased 17 basis points over the last twelve months.

QoQ QoQ YoY YoY
Growth Growth Growth Growth
4Q21 3Q21 2Q21 1Q21 4Q20 [©) (%)™ $) (%)M

(Dollars in millions)
Average loans (gross)

Commercial $ 1,328 $ 1,233 $ 1221 $ 1,329 $ 1,367 $ 95 8% $ (39 (3%
Energy 290 311 341 351 381 @) O O (4
Commercial real estate 1,272 1,213 1,203 1,183 1,194 59 5 78 7
Construction and land development 579 611 633 598 585 (32) (5) (6) 1)
Residential and multifamily real estate 612 659 659 688 664 (47) 7) (52) ®)
Paycheck Protection Program 84 147 296 308 258 (63) (43) (174) (67)
Consumer 56 57 56 50 45 n @ 11 24
Total $ 4221 $ 4231 $ 4409 $ 4507 $§ 4494 $ (10) (0% $ (273) (6)%

Yield on average loans for the period

ending 4.17% 4.00% 3.99% 3.94% 4.00%

@ Actual unrounded values are used to calculate the reported percent disclosed. Accordingly,recalculations using the amounts in millions as disclosed in this release may not
produce the same amounts.

Deposit & Other Borrowing Results

During the fourth quarter of 2021, the Company experienced an increase in average deposits of 2% compared to September 30, 2021, and
a less than 1% decline in average deposits compared to December 31, 2020. The deposit growth for the quarter was driven by a continued
increase in non-interest-bearing deposits, which represented 25% of total deposits at December 31, 2021. In addition, the Company
continued to improve the overall cost of deposits, which declined 5 basis points during the fourth quarter of 2021. The cost of interest-
bearing deposits has declined 26 basis points over the last twelve months primarily as a result of the lower interest rate environment.

QoQ QoQ YoY YoY
Growth Growth Growth Growth
4Q21 3Q21 2Q21 1Q21 4Q20 $) (%)™ $) (%)

(Dollars in millions)
Average deposits

Non-interest bearing deposits $ 1,058 $ 910 $ 802 §$ 731 $ 732 $ 148 6% $ 326 45 %

Transaction deposits 543 511 665 717 575 32 6 (32) (6)

Savings and money market deposits 2,272 2,276 2,385 2,422 2,158 4) 0) 114 5

Time deposits 662 752 869 972 1,087 (90) (12) (425) (39)

Total $ 4535 $ 4449 $ 4721 $ 4842 $ 4552 $ 86 2% $  (17) (0%

Cost of deposits for the period ending 0.33% 0.38% 0.41% 0.48% 0.58%

Cost of interest-bearing deposits for the
period ending

M Actual unrounded values are used to calculate the reported percent disclosed. Accordingly,recalculations using the amounts in millions as disclosed in this release may
not produce the same amounts.

0.43% 0.47% 0.50% 0.57% 0.69%

At December 31, 2021, other borrowings totaled $238 million, as compared to $278 million at September 30, 2021, and $296 million at
December 31, 2020.



CROSSFIRST BANKSHARES, INC.

Asset Quality Position

Credit quality metrics continued to improve during the fourth quarter of 2021 as classified assets decreased $45 million and the ratio of
nonperforming assets to total assets decreased to 0.58% from 0.92% in the previous quarter. The improvements in credit metrics were
primarily driven by upgrades in COVID-19 impacted segments and the Energy portfolio. Net charge-offs were $0.8 million for the fourth
quarter of 2021 as compared to $1.3 million for the third quarter of 2021. The charge-offs for the current quarter were related to energy
and commercial and industrial credits.

The overall decrease in the allowance for loan losses for the current quarter reflects some stabilization in the Company’s economic outlook
and improved credit performance. These factors resulted in a $5 million release of reserves during the fourth quarter of 2021. The
following table provides information regarding asset quality.

Asset quality (Dollars in millions) 4Q21 3Q21 2Q21 1Q21 4Q20
Non-accrual loans $ 31.4 $ 48.1 $ 54.7 $ 63.3 $ 75.1
Other real estate owned 1.1 1.1 1.7 2.3 2.3
Nonperforming assets 32.7 49.8 58.1 68.9 78.4
Loans 90+ days past due and still accruing 0.1 0.5 1.8 3.2 1.0
Loans 30 - 89 days past due 3.5 37.6 18.8 11.0 18.1
Net charge-offs (recoveries) 0.8 1.3 2.6 8.2 11.6
Asset quality metrics (%) 4Q21 3Q21 2Q21 1Q21 4Q20
Nonperforming assets to total assets 0.58 % 0.92 % 1.09 % 1.15 % 1.39 %
Allowance for loan loss to total loans 1.37 1.51 1.78 1.65 1.70
Allowance for loan loss to nonperforming loans 185 132 134 112 99
Net charge-offs (recoveries) to average loans") 0.07 0.13 0.23 0.74 1.03
Provision to average loans” (0.47) (0.94) 0.32 0.67 0.96
Classified Loans / (Total Capital + ALLL) 10.8 17.3 24.0 38.2 40.9

M 1nterim periods annualized.

Capital Position

At December 31, 2021, stockholders' equity totaled $668 million, or $13.23 per share, compared to $624 million, or $12.08 per share, at
December 31, 2020. During the fourth quarter of 2021, CrossFirst continued its $30 million share repurchase program by purchasing
566,164 shares or 1% of common stock outstanding.

The ratio of common equity Tier 1 capital to risk-weighted assets was approximately 12% and the total capital to risk-weighted assets was
approximately 14% at December 31, 2021. The Company remains well-capitalized.



CROSSFIRST BANKSHARES, INC.

Conference Call and Webcast

CrossFirst will hold a conference call to review fourth quarter and full-year 2021 financial results on Tuesday, January 25, 2022, at 10 a.m.
CT /11 a.m. ET. The results are scheduled to be released after the market closes on Monday, January 24, 2022. The conference call and
webcast may also include discussion of Company developments, forward-looking statements and other material information about
business and financial matters. To access the event by telephone, please dial (877) 621-5851 atleast fifteen minutes prior to the start of the
call and provide conference number 9688475. International callers should dial +1 (470) 495-9492 and enter the same conference number.

The call will also be broadcast live over the internet and can be accessed via the following link: https://edge.media-
server.com/mmc/p/rienoizn. Please visit the site atleast 15 minutes prior to the call to allow time for registration.

For those unable to join the presentation, a replay of the call will be available two hours after the conclusion of the live call. To access the
replay, dial (855) 859-2056 and provide conference number 9688475, passcode 9067. International callers should dial +1 (404) 537-3406
and enter the same confirmation number. A replay of the webcast will also be available for 90 days on the company’s website
https://investors.crossfirstbankshares.com/.

Cautionary Notice about Forward-Looking Statements

The financial results in this press release reflect preliminary, unaudited results, which are not final until the Company’s Annual Report on
Form 10-K is filed. This earnings release contains forward-looking statements. These forward-looking statements reflect the Company's
current views with respect to, among other things, future events and its financial performance. Any statements about management’s
expectations, beliefs, plans, predictions, forecasts, objectives, assumptions or future events or performance are not historical facts and may
be forward-looking. These statements are often, but not always, made through the use of words or phrases such as “anticipate,” “believes,”
“can,” “could,” “may,” “predicts,” “potential,” “should,” “will,” “estimate,” “plans,” “projects,” “continuing,” “ongoing,” “expects,”
“intends” and similar words or phrases. Any forward-looking statements in this earnings release may turn outto be inaccurate. The
inclusion of forward-looking information in this earnings release should not be regarded as a representation by us or any other person that
the future plans, estimates or expectations contemplated by us will be achieved. The Company has based these forward-looking statements
largely on its current expectations and projections about future events and financial trends that it believes may affect its financial
condition, results of operations, business strategy and financial needs. Our actual results could differ materially from those anticipated in
such forward-looking statements.

» « » » « » » &« » &«

Accordingly, the Company cautions you that any such forward-looking statements are not a guarantee of future performance and that
actual results may prove to be materially different from the results expressed or implied by the forward-looking statements due to a
number of factors. Such factors include, without limitation, those listed from time to time in reports that the Company files with the
Securities and Exchange Commission as well as the uncertain impact of the COVID-19 pandemic. These forward-looking statements are
made as of the date of this communication, and the Company does not intend, and assumes no obligation, to update any forward-looking
statement to reflect events or circumstances after the date on which the statement is made or to reflect the occurrence of unanticipated
events or circumstances, except as required by law.

About CrossFirst Bank

CrossFirst Bankshares, Inc. (Nasdaq: CFB) is a Kansas corporation and a registered bank holding company for its wholly owned
subsidiary CrossFirst Bank, which is headquartered in Leawood, Kansas. CrossFirst has nine full-service banking locations in Kansas,
Missouri, Oklahoma, Texas, and Arizona that offer products and services to businesses, professionals, individuals, and families.
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Unaudited Financial Tables

o Table 1. Consolidated Balance Sheets

o Table 2. Consolidated Statements of Operations

o Table 3. 2020 - 2021 Year-to-Date Analysis of Changes in Net Interest Income
o Table 4. 2020 - 2021 Quarterly Analysis of Changes in Net Interest Income

o Table 5. Non-GAAP Financial Measures




CROSSFIRST BANKSHARES, INC.

TABLE 1. CONSOLIDATED BALANCE SHEETS (UNAUDITED)

As of December 31,
2021 2020
(Dollars in thousands)
Assets

Cash and cash equivalents $ 482,727 $ 408,810
Available-for-sale securities - taxable 192,146 177,238
Available-for-sale securities - tax-exempt 553,823 477,350

Loans, net of allowance for loan losses of $58,375 and $75,295 at December 31, 2021 and 2020,
respectively 4,197,838 4,366,602
Premises and equipment, net 66,069 70,509
Restricted equity securities 11,927 15,543
Interest receivable 16,023 17,236
Foreclosed assets held for sale 1,148 2,347
Bank-owned life insurance 67,498 67,498
Other 32,258 56,170
Total assets 3 5,621,457 $ 5,659,303

Liabilities and stockholders’ equity
Deposits

Noninterest-bearing $ 1,163,224 $ 718,459
Savings, NOW and money market 2,895,986 2,932,799
Time 624,387 1,043,482
Total deposits 4,683,597 4,694,740
Federal funds purchased and repurchase agreements - 2,306
Federal Home Loan Bank advances 236,600 293,100
Other borrowings 1,009 963
Interest payable and other liabilities 32,678 43,766
Total liabilities 4,953,884 5,034,875

Stockholders’ equity
Common stock, $0.01 par value:

authorized - 200,000,000 shares, issued - 52,590,015 and 52,289,129 shares at December

31, 2021 and 2020, respectively 526 523
Treasury stock, at cost:

2,139,970 and 609,613 shares held at December 31, 2021 and 2020, respectively (28,347) (6,061)
Additional paid-in capital 526,806 522,911
Retained earnings 147,099 77,652
Accumulated other comprehensive income 21,489 29,403

Total stockholders’ equity 667,573 624,428
Total liabilities and stockholders’ equity $ 5,621,457 $ 5,659,303




CROSSFIRST BANKSHARES, INC.

TABLE 2. CONSOLIDATED STATEMENTS OF OPERATIONS (UNAUDITED)

Interest Income
Loans, including fees

Available-for-sale securities - taxable
Available-for-sale securities - tax-exempt

Deposits with financial institutions
Dividends on bank stocks
Total interest income
Interest Expense
Deposits

Fed funds purchased and repurchase agreements
Federal Home Loan Bank Advances

Other borrowings
Total interest expense
Net Interest Income
Provision for Loan Losses

Net Interest Income after Provision for Loan Losses

Non-Interest Income

Service charges and fees on customer accounts
Realized gains on available-for-sale securities

Gain on sale of loans

Gains (losses), net on equity securities
Income from bank-owned life insurance

Swap fees and credit valuation adjustments, net
ATM and credit card interchange income

Other non-interest income
Total non-interest income
Non-Interest Expense
Salaries and employee benefits
Occupancy
Professional fees
Deposit insurance premiums
Data processing
Advertising
Software and communication
Foreclosed assets, net
Goodwill impairment
Other non-interest expense
Total non-interest expense
Net Income Before Taxes
Income tax expense
Net Income
Basic Earnings Per Share
Diluted Earnings Per Share

Three Months Ended Twelve Months Ended
December 31, December 31,
2021 2020 2021 2020

(Dollars in thousands except per share data)

$ 44392 $ 45147 $ 174660 $ 183,738
850 899 3,273 5,073

3,623 3,255 14,033 13,013

143 56 502 639

194 177 682 985

49,202 49,534 193,150 203,448

3,734 6,610 18,523 36,585

- 2 3 164

1,999 1,361 5,837 6,341

24 24 9 109

5,757 7,997 24,459 43,199

43,445 41,537 168,691 160,249
(5,000 10,875 (4,000 56,700

48,445 30,662 172,691 103,549

1,250 856 4,580 2,803

(20) 1) 1,023 1,704

- 44 - 44

(82) ®) (6,325) 47

395 436 3,483 1,809

119 (284) 275 (204)

2,427 1,516 7,996 4,379

707 408 2,628 1,151

4,796 2,949 13,660 11,733

16,468 14,725 61,080 57,747

2,381 2,427 9,688 8,701

981 1,120 3,519 4,218

710 1,150 3,705 4,301

742 654 2,878 2,719

756 349 2,090 1,219

1,136 978 4,234 3,750

17 74 697 1,239

- - - 7,397

3,524 2,255 11,491 8,677

26,715 23,732 99,382 99,968
26,526 9,879 86,969 15,314

5,725 1,785 17,556 2,713

$ 20801 § 8094 $ 69,413 $ 12,601
$ 041 $ 016 $ 135 $ 024
$ 040 $ 015 $ 133§ 0.24




CROSSFIRST BANKSHARES, INC.

TABLE 3. YEAR-TO-DATE ANALYSIS OF CHANGES IN NET INTEREST INCOME

(UNAUDITED)
Twelve Months Ended
December 31,
2021 2020
Interest Average Interest Average
g‘;f; z%: Income / Yieldg/ %‘;‘f;z‘:’: Income / Yieldg/
Expense Rate® Expense Rate®
(Dollars in thousands)
Interest-earning assets:
Securities - taxable $ 204,889 $ 3,955 1.93% $ 267,715 $ 6,058 2.26%
Securities - tax-exempt () 518,058 16,981 3.28 447,324 15,745 3.52
Federal funds sold - - - 1,020 18 1.73
Interest-bearing deposits in other banks 389,893 502 0.13 179,978 621 0.35
Gross loans, net of unearned income @) 4,340,791 174,660 4.02 4,310,345 183,738 4.26
Total interest-earning assets ) 5,453,631 $ 196,098 3.60% 5,206,382 $ 206,180 3.96%
Allowance for loan losses (73,544) (68,897)
Other non-interest-earning assets 211,384 220,994
Total assets $ 5,591,471 $ 5,358,479
Interest-bearing liabilities
Transaction deposits $ 608,063 $ 1,152 0.19% $ 447,777 $ 1,696 0.38%
Savings and money market deposits 2,338,315 8,225 0.35 1,993,964 14,033 0.70
Time deposits 812,774 9,146 1.13 1,155,492 20,856 1.80
Total interest-bearing deposits 3,759,152 18,523 0.49 3,597,233 36,585 1.02
FHLB and short-term borrowings 279,379 5,840 2.09 417,956 6,508 1.56
Trl:lSt preferred securities, net of fair value 982 9% 976 939 106 11.34
adjustments
Non-interest-bearing deposits 876,309 - - 684,294 - -
Cost of funds 4915822 $ 24,459 0.50% 4,700,422 $ 43,199 0.92%
Other liabilities 35,447 43,331
Stockholders’ equity 640,202 614,726
Total liabilities and stockholders' equity $ 5,591,471 $ 5,358,479
Net interest income ™ $ 171,639 $ 162,981
Net interest spread () 3.10% 3.04%
Net interest margin(® 3.15% 3.13%

 Tax exempt income is calculated on a tax-equivalent basis. Tax-free municipal securitiesare exempt from federal income taxes. The incremental income tax rateused is 21.0%.

@ Average loan balances include nonaccrual loans.
® Actual unrounded values are used to calculate the reportedyield or rate disclosed. Accordingly, recalculationsusing the amounts in thousands as disclosed in this release may
not produce the same amounts.



CROSSFIRST BANKSHARES, INC.

YEAR-TO-DATE VOLUME & RATE VARIANCE TO NET INTEREST INCOME (UNAUDITED)
Twelve Months Ended
December 31, 2021 over 2020
Average Volume Yield/Rate Net Change?®

(Dollars in thousands)

Interest Income

Securities - taxable $ (1,297) $ (806) $ (2,103)
Securities - tax-exempt () 2,364 (1,128) 1,236
Federal funds sold (18) - (18)
Interest-bearing deposits in other banks 437 (556) (119)
Gross loans, net of unearned income 1,294 (10,372) (9,078)
Total interest income ™ 2,780 (12,862) (10,082)
Interest Expense
Transaction deposits 483 (1,027) (544)
Savings and money market deposits 2,092 (7,900) (5,808)
Time deposits (5,193) (6,517) (11,710)
Total interest-bearing deposits (2,618) (15,444) (18,062)
FHLB and short-term borrowings (2,518) 1,850 (668)
Trust preferred securities, net of fair value adjustments 5 (15) (10)
Total interest expense (5,131) (13,609) (18,740)
Net interest income () $ 7,911 $ 747 $ 8,658

() Tax exempt income is calculated on a tax-equivalent basis. Tax-free municipal securities are exempt from federal income income taxes. The incremental income income tax
rate used is 21.0%.

@ The change in interest not due solely to volume or rate has been allocated in proportion tothe respective absolute dollar amounts of the change in volume or rate.
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CROSSFIRST BANKSHARES, INC.

TABLE 4. 2020 - 2021 QUARTERLY ANALYSIS OF CHANGES IN NET INTEREST INCOME

(UNAUDITED)
Three Months Ended
December 31,
2021 2020
average ol Niady  Aveage IO Ned)
Expense Rate® Expense Rate®
(Dollars in thousands)
Interest-earning assets:
Securities - taxable $ 196,576 $ 1,044 211% $ 215348 $ 1,075 1.99%
Securities - tax-exempt (1) 547,948 4,385 3.17 458,651 3,939 3.42
Federal funds sold - - - - - -
Interest-bearing deposits in other banks 387,828 143 0.15 208,650 56 0.11
Gross loans, net of unearned income 4,220,842 44,392 417 4,493,806 45,147 4.00
Total interest-earning assets (1) 5,353,194 $ 49,964 3.70% 5,376,455 $ 50,217 3.71%
Allowance for loan losses (64,102) (80,770)
Other non-interest-earning assets 201,390 227,511
Total assets $ 5,490,482 $ 5,523,196
Interest-bearing liabilities
Transaction deposits $ 543,088 $ 216 0.16% $ 574,811 $ 306 0.21%
Savings and money market deposits 2,272,307 1,824 0.32 2,158,044 2,344 0.43
Time deposits 661,978 1,694 1.02 1,086,825 3,960 1.45
Total interest-bearing deposits 3,477,373 3,734 0.43 3,819,680 6,610 0.69
FHLB and short-term borrowings 261,600 1,999 3.03 304,923 1,363 1.78
;Fé}lsét[r)rl;gfletgred securities, net of fair value 1,000 24 967 954 24 9.97
Non-interest-bearing deposits 1,058,462 - - 732,028 - -
Cost of funds 4,798,435 $ 5,757 0.48% 4,857,585 $ 7,997 0.65%
Other liabilities 35,632 45,115
Stockholders’ equity 656,415 620,496
Total liabilities and stockholders' equity $ 5,490,482 $ 5,523,196
Net interest income (@) $ 44,207 $ 42,220
Net interest spread ) 3.22% 3.06%
Net interest margin () 3.28% 3.12%

() Tax exempt income is calculated on a tax-equivalent basis. Tax-free municipal securities are exempt from federal income taxes. The incremental income tax rateused is 21.0%.

@ Average gross loan balances include non-accrualloans.

® Actual unrounded values are used to calculate the reportedyield or rate disclosed. Accordingly, recalculations using the amounts in thousands as disclosed in this release may
not produce the same amounts.
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CROSSFIRST BANKSHARES, INC.

QUARTER-TO-DATE VOLUME & RATE VARIANCE TO NET INTEREST INCOME (UNAUDITED)
Three Months Ended
December 31, 2021 over 2020
Average Volume Yield/Rate Net Change?®

(Dollars in thousands)

Interest Income

Securities - taxable $ ©5) $ 64 $ (31)
Securities - tax-exempt (1) 745 (299) 446
Federal funds sold - - -
Interest-bearing deposits in other banks 61 26 87
Gross loans, net of unearned income (2,710) 1,955 (755)
Total interest income ¥ (1,999) 1,746 (253)
Interest Expense
Transaction deposits 17) (73) (90)
Savings and money market deposits 116 (636) (520)
Time deposits (1,289) (977) (2,266)
Total interest-bearing deposits (1,190) (1,686) (2,876)
FHLB and short-term borrowings (216) 852 636
Trust preferred securities, net of fair value adjustments 1 [6)) -
Total interest expense (1,405) (835) (2,240)
Net interest income(!) $ (594) $ 2581 $ 1,987

@ Tax exempt income is calculated on a tax-equivalent basis. Tax-free municipal securities are exempt from federal income taxes. The incremental income tax rateused is 21.0%.

@ The change in interest not due solely to volume or rate has been allocated in proportion to the respective absolute dollar amounts of the change in volume or rate.
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CROSSFIRST BANKSHARES, INC.

TABLE 5. NON-GAAP FINANCIAL MEASURES

Non-GAAP Financial Measures

In addition to disclosing financial measures determined in accordance with GAAP, the Company discloses non-GAAP financial measures
in this release. The Company believes that the non-GAAP financial measures presented in this release reflect industry conventions, or
standard measures within the industry, and provide useful information to the Company's management, investors and other parties
interested in the Company's operating performance. These measurements should be considered in addition to, but not as a substitute for,
financial information prepared in accordance with GAAP. We have defined below each of the non-GAAP measures we use in this release,
but these measures may not be synonymous to similar measurement terms used by other companies.

CrossFirst provides reconciliations of these non-GAAP measures below. The measures used in this release include the following:

¢ We calculate “non-GAAP core operating income” as net income adjusted to remove non-recurring or non-core income and
expense items related to:

*  Goodwill impairment - We performed an interim review of goodwill as of June 30, 2020. The book value of goodwill
exceeded its fair market value and resulted in a full $7.4 million impairment.

=  Charges and adjustments associated with the full vesting of a former executive - We incurred additional charges in the second
quarter of 2021 related to the acceleration of $0.7 million of certain cash, stock-based compensation, and employee costs.

= Bank Owned Life Insurance - We obtain bank owned life insurance on key employees throughout the organizationand
received a $1.8 million benefit in the second quarter of 2021.

= Unrealized loss on equity security — During the quarter ended September 30, 2021, the Company recorded a $6.2 million
impairment loss related to an equity investment that was received as part of a restructured loan agreement.

The most directly comparable GAAP financial measure for non-GAAP core operating income is net income.

*  We calculate "core return on average tangible common equity" as non-GAAP core operating income (as defined above)
divided by average tangible common equity. Average tangible common equity is calculated as average common equity less
average goodwill and intangibles and average preferred equity. The most directly comparable GAAP measure is return on
average common equity.

¢ We calculate "non-GAAP core operating return on average assets" asnon-GAAP core operating income (as defined above)
divided by average assets. The most directly comparable GAAP financial measure is return on average assets, which is
calculated as net income divided by average assets.

¢ We calculate “non-GAAP core operating return on average common equity”’ as non-GAAP core operating income (as
defined above) less preferred dividends divided by average common equity. The most directly comparable GAAP financial
measure is return on average common equity, which is calculated as net income less preferred dividends divided by average
common equity.

¢ We calculate "tangible common stockholders' equity" as total stockholders' equity less goodwill and intangibles and
preferred equity. The most directly comparable GAAP measure is total stockholders' equity.

*  We calculate “tangible book value per share” as tangible common stockholders' equity (as defined above) divided by the
total number of shares outstanding. The most directly comparable GAAP measure is book value per share.

¢ We calculate "non-GAAP core operating efficiency ratio - fully tax equivalent (FTE)" as non-interest expense adjusted to
remove non-recurring, or non-core, non-interest expenses as defined above under non-GAAP core operating income divided
by net interest income on a fully tax-equivalent basis plus non-interest income adjusted to remove non-recurring, or non-
core, non-interest income as defined above under non-GAAP core operating income. The most directly comparable financial
measure is the efficiency ratio.

¢ We calculate "non-GAAP pre-tax pre-provision profit" as net income before taxes plus the provision for loan losses.
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CROSSFIRST BANKSHARES, INC.

Non-GAAP core operating income:
Net income
Add: Unrealized loss on equity security
Less: Tax effect®®
Unrealized loss on equity security, net of tax
Add: Goodwill impairment®
Add: Accelerated employee benefits
Less: Tax effect®
Accelerated employee benefits, net of tax
Less: BOLI settlement benefits"
Non-GAAP core operating income

(M No tax effect.

Quarter Ended Twelve Months Ended
12/31/2021 9/30/2021 6/30/2021 3/31/2021 12/31/2020 12/31/2021 12/31/2020
(Dollars in thousands)
$ 20,801 $ 21,000 $ 15,577 $ 12,035 $ 8,094 $ 69,413 $ 12,601
- 6,200 - - - 6,200 -
- 1,302 - - - 1,302 -
- 4,898 - - - 4,898 -
- - - - - - 7,397
= = 719 = = 719 =
- - 210 - - 210 -
- - 509 - - 509 -
- - 1,841 - - 1,841 -
$ 20,801 $ 25,898 $ 14,245 $ 12,035 $ 8,094 $ 72,979 $ 19,998

@ Represents the tax impact of the adjustments at a tax rate of 21.0%.
© Represents the tax impact of the adjustments above at a tax rate of 21.0%, plus a permanent tax benefit associated with stock-based grants.

Non-GAAP core return on average tangible common equity:

Net income available to common stockholders

Non-GAAP core operating income
Average common equity
Less: average goodwill and intangibles
Average tangible common equity
Return on average common equity

Non-GAAP core return on average tangible common

equity

Non-GAAP core operating return on average assets:

Net income
Non-GAAP core operating income
Average assets

Return on average assets

Non-GAAP core operating return on average assets

Quarter Ended Twelve Months Ended
12/31/2021 9/30/2021 6/30/2021 3/31/2021 12/31/2020 12/31/2021 12/31/2020
(Dollars in thousands)
$ 20,801 $ 21,000 $ 15,577 $ 12,035 $ 8,094 $ 69,413 $ 12,601
20,801 25,898 14,245 12,035 8,094 72,979 19,998
656,415 644,715 633,417 625,875 620,496 640,202 614,726
140 160 179 199 218 170 3,898
$ 656,275 $ 644,555 $ 633,238 $ 625,676 $ 620,278 $ 640,032 $ 610,828
12.57 % 12.92 % 9.86 % 7.80 % 519 % 10.84 % 2.05 %
12.57 % 15.94 % 9.02 % 7.80 % 5.19 % 11.40 % 3.27 %
Quarter Ended Twelve Months Ended
12/31/2021 9/30/2021 6/30/2021 3/31/2021 12/31/2020 12/31/2021 12/31/2020

(Dollars in thousands)

$ 20,801 $ 21,000 $ 15,577 $ 12,035 $ 8,094 $ 69,413 $ 12,601
20,801 25,898 14,245 12,035 8,094 72,979 19,998
$ 5,490,482 $ 5,408,984 $ 5,673,638 $ 5,798,167 $ 5,523,196 $ 5,591,471 $ 5,358,479
1.50 % 1.54 % 1.10 % 0.84 % 0.58 % 1.24 % 0.24 %
1.50 % 1.90 % 1.01 % 0.84 % 0.58 % 131 % 0.37 %
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CROSSFIRST BANKSHARES, INC.

Quarter Ended
12/31/2021 9/30/2021 6/30/2021 3/31/2021 12/31/2020
(Dollars in thousands except per share data)
Tangible c stockholders' equity:
Total stockholders' equity $ 667,573 $ 652,407 $ 637,190 $ 628,834 $ 624,428
Less: goodwill and other intangible assets 130 149 169 188 208
Tangible c stockholders' equity $ 667,443 $ 652,258 $ 637,021 $ 628,646 $ 624,220
Tangible book value per share:
Tangible common stockholders' equity $ 667,443 $ 652,257 $ 637,021 $ 628,646 $ 624,220
Shares outstanding at end of period 50,450,045 51,002,698 50,958,680 51,678,669 51,679,516
Book value per share $ 13.23 $ 12.79 $ 12.50 $ 12.17 $ 12.08
Tangible book value per share $ 13.23 $ 12.79 $ 12.50 $ 12.16 $ 12.08
Quarter Ended Twelve Months Ended
12/31/2021 9/30/2021 6/30/2021 3/31/2021 12/31/2020 12/31/2021 12/31/2020
(Dollars in thousands)

Non-GAAP Core Operating Efficiency Ratio - Fully Tax

Equivalent (FTE)

Non-interest expense $ 26,715 $ 24,036 $ 25,813 $ 22,818 $ 23,732 $ 99,382 $ 99,968
Less: Accelerated employee benefits - - 719 - - 719 -
Less: goodwill impairment - - - - - - 7,397

Adjusted Non-interest expense (numerator) $ 26,715 $ 24,036 $ 25,094 $ 22,818 $ 23,732 $ 98,663 $ 92,571
Net interest income 43,445 41,801 42,328 41,117 41,537 168,691 160,249
Tax equivalent interest income® 762 748 734 704 683 2,948 2,732
Non-interest income (loss) 4,796 (1,105) 5,825 4,144 2,949 13,660 11,733
Add: Unrealized loss on equity security - 6,200 - - - 6,200 -
Less: BOLI settlement benefits - - 1,841 - - 1,841 -

Total tax-equivalent income (denominator) $ 49,003 $ 47,644 $ 47,046 $ 45,965 $ 45,169 $ 189,658 $ 174,714

Efficiency Ratio 55.38 % 59.06 % 53.61 % 50.41 % 53.35 % 54.50 % 58.13 %

Non-GAAP Core Operating Efficiency Ratio - Fully Tax 54.52 % 50.45 % 53.34 % 4964 % 5254 % 52.02 % 52.98 %
quivalent (FTE)

@ Tax exempt income (tax-free municipal securities) is calculated on a tax equivalent basis. The incremental tax rate used is 21.0%.

Quarter Ended Twelve Months Ended
12/31/2021 9/30/2021 6/30/2021 3/31/2021 12/31/2020 12/31/2021 12/31/2020
(Dollars in thousands)

Non-GAAP Pre-Tax Pre-Provision Profit

Net income before taxes $ 26,526 $ 26,660 $ 18,840 $ 14,943 $ 9,879 $ 86,969 $ 15,314
Add: Provision for loan losses (5,000) (10,000) 3,500 7,500 10,875 (4,000) 56,700

Non-GAAP Pre-Tax Pre-Provision Profit $ 21,526 $ 16,660 $ 22,340 $ 22,443 $ 20,754 $ 82,969 $ 72,014
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Q4 2021
Earnings Presentation

January 24, 2022 Mike Maddox, President & CEO
Ben Clouse, CFO
Randy Rapp, CCO & CRO
Heather Worley, Director of IR
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Mike Maddox - President, CEOQ and Dlrector Other Senior Executives

* Joined CrossFirst in 2008 after
* Practicing lawyer for more
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EXECUTING STRATEGIC INITIATIVES CROSGRIRGT

Net Income Operating Revenue(

$83.0 §172.0 182, 4

$720 ggo 4 ST
5625
§307 g5 $1603
o, 196 $1104
6.4 C06
- . [
2017 I 2018 I 2009 I 2020 I 2021 2017 2m8 2019 2020 2021
BMet Income Pretax, Pre-Provision Profit'? mNMet Interest Income  m MNon-Interest Income
Diluted EPS ClassifiedLoans /
§133 (Total Capital +LLR)
40.9%

2017 ;s 2018 2020 207 207 2me 2018 2020 2020

[l Defined 2z netinterect income phus non-imzrect income o ) . ) 4
12]  Reprezents anon-CAAP financial measure. s22 non-GRAP reconcilistion slides atthe end of this presentation for mare detailz



FULLYEAR 2021 () CROSSFIRST

BANK

HIGHLIGHTS AND SUMMARY

¥ Strong net income during 2021 of $69.4 million, up from $12.6
million in 2020

Financial v Net interest margin fully tax equivalent (FTE) of 3.15% in 2021
Performance comparedto 3.13%in 2020

v Continued improvement in efficiency ratio to 54.5%in 2021 from
58.1%in 2020

%

Nonperforming assets to assets ratio decreased 58% from Q4 2020

10 0.58%
Credit v Net charge-offs to average loans ratio decreased 67% from full year
quality 202010 0.30%

4

Classified loans to total capital ratio decreased 73.5% from Q4 2020
t010.8%

v 6.6% (annualized) growth in total loans, ex PPP, during Q4 2021

Balance v 62% demand deposits growth from December 31, 2020, which
Sheet represented 25% of total deposits at December 31, 2021

v $1.9 billion in unfunded loan commitmentsas of December 31, 2021

* Reprezents 3 Non-GAAP financial measure, s22 Non-CAAP reconcilistion siides at the end of the presentation for mare detai



STRATEGIC INITIATIVE ACHIEVEMENTS 2021 () CROSSFIRST

Shareholder
focus

BANK

v Purchased $8.4 million, or 1%, of outstanding shares, during the

<,

fourth quarter as part of the $30 million share repurchase program
announced in October 2021

Completed $20 million share repurchase programin Q2 2021ata
weighted average price of $12.68

Investingin
technology

L

L

Signed a contractduring the fourth quarter with Q2 Holdings

v Brings a single unified platform to provide a seamless client
experience for mobile, online, and voice banking

v Offers the ability to further leverage innovative digital banking
products, services, and features
Investing in funds designed to support community banks
v Announced investment in JAM FINTOP Banktech investment fund

v In discussions with additional fintech investment funds that are
designed to support community banks

Talent
Acquisition

<

<

" Entered Phoenix market and recruited experienced banking team

~ Added experienced banking executive David Felan to head the

Texas growth strategy

“ Added 16 new producersin 2021, an increase of 18% from 2020



OUR ROAD TO SUCCESS

3'd Largest Bank Headquartered
in Kansas City MSA

ONE TEAM ONE BANK SHARED VISION
Focusing on: Focusing on: Focusing on:

Elevating our - Targetin - Performance &
Strong Corporate Businesses Profitability
by Living =
TR : 9 i = Seizing Growth
our CrossFirst AN i S,
U e - Branch-Lite - Cpportunities
st Technology = s e
- Attracting and Focused 8 any CrechE ) ality
Retaining High e - Enhancing Products
Performing Talent : Ay and Services

Well-being of our S E = Managing Enterprise
Employees Customer Risk

Experienc Contributing to our
Communities

Total Gross Total Book Value/
Assets Loans Deposits Share

$5.6 billion $4.3 billion $4.7 billion $13.23




CROSSFIRST
BANKSHARES, INC.

EXPANDING OUR FOOTPRINT

AREAS OF FOCUS POTENTIAL TARGET MARKETS

= Continue to execute our organic
growth strategy in existing markets

= Focus on new expansion in target
markets where we currently have
client business

= Evaluate expansion strategiesin key
target markets:
» De Novo Expansion:
» Hire experienced talent to
expand in key growth markets
» Strategic Acguisition:
» Provides operational scale and
synergies
» Adds new lines of business = Austin, Texas = Denver, Colorado
. - ooy | e
» Addsfee income opportunities = Fort Worth, Texas = Houston, Te
= Nashville, Tennessee = Omaha, Nebraska
= San Antonio, Tex:




FOURTH QUARTER 2021 SUMMARY & HIGHLIGHTS ) choss™™

NIM Diluted
ROAS (FTE) EPS
$20.8M 1.50% 3.28% $0.40 12.57%
miz
Ralance 1.6% 5.6% 21.0% 3.4%
Sheet Update LNon—GAAPh Deposit growth DDA Deposit growth TBV/Share growth
Oa“Q%rQGWt QoQ QoQ QoQ
T 0.58% 0.07% 1.37% %
NPaAs / NCQOs/ Reserves/ Classified Loans /
BSHOIahes Asset Avg Loans Loans Capital + ALLL
Capital & 12.46% 13.61% 91% 22%
i eini el CET1 Capital Total Risk-Based L / Cashand S ities /
Hauldity Rat0. > Capital eposts P e
: 55.38% 54.5%" 1.93%
Efficiency Q4 2021 Q4 2021 Non-Interest Expense /
CAAP Non-GAAP Avg Assets

Efficiency Ratio Efficiency Ratio

Naote: Imterim periods are annuafized
[ Gross keans net of unearned inceme: exciudes PPP loans.
12] " Reprecents 3 non-CAAP financial measure Tee Non-0RAP Reconciiation shides atthe end of thic precentation for additional deta



NET INTEREST MARGIN £) e

Yield on Loans & Cost of Deposits
L o = Fully tax-equivalent net
4.89% e SR interest margin increased
4.26% 4 02% 8bps to3.28% in Q4 2021
from Q3 2027, primarily due

Vi to credit improvement and

1.44% incremental loan fees
0.40%

0.99% 0.85%

= PPP Fees:
2017 2018 2019 2020 2021 = Realized $13 millionin
Q42021

= $17 million of fees
remain to be realized

mYield on Loans = Cost of Total Deposits

Net Interest Margin - Fully Tax Equivalent (FTE) * Loan to deposit ratio
decreased to 91% fram 95%
in Q3 2021
3.40% 339%

3.31%
313% 3.15%

2017 2018 2012 2020 2021



PPP LOAN SUMMARY

PPP Timeline

O

H
Q& I Q1I

) o

Ql Qz Qz Q3 Q3 Qs Q4
2020 202 202 2021 2021 2020 2020 2021 2020
End Forgiven Erd Forgiven End Forgiven End Forgiven End
m 2020 mlLoan w20
FPPP Loans Forgiveness PER Loans
Fee Recognition
$5.9

H e

Q1 Q1 Q2 Q2 Q3 Q3 Q4 Qs
2020 202 2021 o 2021 2021 202 2021 2021
ERound 1 HFee B Round 2
Unrecognized Fees Recognized

Note Az of end of period; dollars in milliona

Unrecognized Feez

CROSSFIRST
BANK



GROWTH AND EXPENSE MANAGEMENT () DROASEIS S

Assets and Non-Interest Expenses

5652 $5,621
2020 - 2021
Non-Interest Expense
Details

éﬁ%
N

$100.0 $99.4

£19.7 $715

$2.961

2020 2021 2017 2018 2019 2020 2021
Other N Total Assets ={J=Mon-interest expense [ Average Assets
Goodwill Impairment

B Technology
m Occupancy

B Salaries & Benefits

Mote Dollars arein milions and amounts shown are as ofthe end of the period unless otherwize specified



IMPROVING EFFICIENCY () cnozermsr
WHILE GROWING ASSETS

BANK

2017 2018 2019 2020 2021

mm Total Assets Efficiency Ratio — = Non-GAAP Efficiency Ratio’

Maote Dollars are in millions and amounts shown are as of the end of the period unless otherwise specified.
* Reprezsents 3 non-CAAP financial measure See Non-GAAP Reconcilistion slides at the end of this presentation for additional detail



STOCK REPURCHASE ACTIVITY () CROBSEINST

51,680 51679 » Repurchased1% of
outstanding sharesin
Q4 2021 and 3% of
outstanding shares in
full-year 2021

=  Returnof
accumulated capital
566 and earnings to
shareholders

= Drives improvement
in ROE and EPS

88 = Little tangible book
0 value dilution and a
; ; short earnback
Q4 2020 Q12021 Q2 2021 Q3 2021 Q4 2021 period

mm # of Shares Repurchased —1t Shares Outstanding

Mote:shares in thousands



ASSET QUALITY PERFORMANCE

CROSSFIRST
BANK

1.6% -
14% A
1.2% -
1.0% -
0.8% -
0.6% -

0.4% -
0.18%

0.2% -

2017

$286.1

Q42020

Nonperforming Assets / Assets

1.39%

0.97%

0.58%
0.43%

2018 2019 2020 2021

Classified Loans / (Total Capital + ALLL)

$2689

Q12021 Q2 2021 Q3 2020 Q4 2021
B Classified Loans @ Ratio

Hoder Dollar amounta @re in malkiona.

NPAs continue fo improve as
economic and business
outicoks improve

Reduction in NPAs mostly
related to upgrades in
commercial and industrial and
energy loans

499% of the nonperforming asset
balance in Q4 2021 relates to
energy crediis

Classified loans continue to
trend down due primarily to
iigher energy prices,
improvements in customers’
businesses, and improved
economic conditions

279% of classifieds in Q4 2021
relate to Energy, down from
37% in Q3 2021 and 38% in Q4
2020

Energy classifieds decreazed

54% during the guarter and
B80% from Q4% 2020



ASSET QUALITY PERFORMANCE () CROBskine:

Net Charge-Offs / Average Loans(!

= 2021 had $122 millien of net
charge-offs related to loans in
both energy and commercial
and industrial credits

e 0.89%

0.5% - 0.44%
0.4% - 0.31% 0.30%

0.07%

2017 2018 2019 2020 200

Allowance for Loan Losses [ Total Loans ) )
= Based on improved credit

i 1.78% metrics, reduced ALLL/Total
£100 1.70% 1.65% Loans to 1.37% atend of Q4 2071
1.51% by releasing $5 million in
380 - 1.37% reserves
560
440
$20 -
S0
Q4 2020 Q12021 Q22021 Q32021 Q42021

— ALLL —ALLL / Loans

&

Mote: Doilar arnounts are in milfions.
{1l Ratio iz annuaiized for interim periods.
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CAPITAL RATIOS () o=

Capital Ratios

13.61% = Maintaining strong capital
3 12.46%12.48% levels to support future
12.20%:12.22% 11.93% T1.94% g bt

B3t 13.43% 13.20%

= Continueto remain well
capitalized aswe return
capital to shareholders

= Execution of our profitable
growth strategy further
strengthening capital
ratios

2021

2017 2018 2013 2020

m Comnmon Eguity Tier 1 m Tier 1Risk Based mTotal Risk-Based Capital



DIVERSE LOAN PORTFOLIO () CROSGRIRGT

Loan Mix by Type ($4.3bn)

Owner
Occupied Real
Commercial & Estate
Industrial 8% SBA PPP

33% 1%

Energy
7%

Other
1%

] ) Commercial
Residential Real Real Estate

Estate
409%
10%

Notes Data as of December 31 2021



DIVERSE LOAN PORTFOLIO

CROSSFIRST
BANK

CRE Loan Portfolio by Segment

($1.7bn)
Retail
14% Office
Multi-
Family
16% Industrial
14%

1-4 Family Res
Construction
7%

Other
23%

Hotel
1%

Notes Data as of December 31 2021

Commercial and Industrial Loan
Breakdown

by Type ($1.4bn)

Financial Management

% Aircraft & Transportation
9%

Restaurants

6%
Engineering &

Contracting
9%

Health Care/

6%

Merchant Wholesalers
Y 3%

18 Other
Business Loans Industries
to Individuals 42%

Manufacturing

B% 12%



BALANCE SHEET GROWTH €05 g

56525 4,684 EY 2021 | 2017 -2021
$4.442 Balance Sheet
: £4.256 CAGR

Gross Loans
3,852 33,924

i Gross Loans ex PPP
3208 Total Deposits
= Total Assets -1% A 149
52,303 = Annualized loan growth of 6.6% during Q4
£1,996 2021, excluding the impact of PPP"

= $227 millicnin PPP loans were
forgiven in 2021

= $4&4 million in PPP loans were
forgiven in Q42021

2017 2018 2012 2020 2021

< b«
#

m Gross loans net of unearned fees n Total deposits

Note: Dollars are in millions.
* Reprezents 2 non-GAAP financisl measure See Mon-0AAP Reconcilistion slides at the end of this pressntation for additional detail



IMPROVING CORE FUNDING BASE

CROSSFIRST
BANK

Total Deposits
$4,695

$3,208

$2,303

2018 2020 2021

Costof
Deposits

DDA N Other Deposits

Focus on Core Funding*
215 2% 9%

%% 0%

207 208 2019 2020 2027
=WWhaolesale Deposits — Brokered Deposits

MNote Dollars are in millions and amaunts shown are as of the end of the period
* As a percentage of Bank azsets

Improved the cost of
deposits by increasing
percentage of DDA accounts

Demand deposits 5-year
CAGR of 32%

> +62% compared to 2020
year-end

» +21% comparedto Q3
2021

Number of DDA accounts
increased by 868 in 2021

Deposit costs have trended
down due to the persistent
low-rate environment and
management's focus on
increasing demand deposits



LOAN PORTFOLIO () e lL L

Gross Loans by Type
$4,455

= The loan portfolio, excluding PPP
loans, at Q42021 grew 1.6% from
previous guarter

= | pan yields increased primarily
due to credit improvementand
incremental loan fees

= Continued pressure on real estate
due to cap rates and long-term
finance rates for our customers

= Line utilization continues to be
less than historical average

Loan
Yield

B Commercial Energy ®Commercial Real Estate B Consumer

Mates Dollars are in milions and amounts shown are as of the end of the period. 4 “_L.



SECURITIES PORTFOLIO () €05 g

Investment Portfolio Breakout as of December 3],
2021

Municipal - Taxable
1.0%

Municipal - Tax-

MBS (Fixed) =
217%
Other, Tota!: :-57’46 .
0.6% million
CMO (Fixed)
2.5%

Securities Yield - Fully Tax

- ase Equivalent
. 362% 2355 o
2799, - = 2.90%
213% 273% 2.40%
l = l l
x - . : .
2017 2018 2012 2020 2021
mmmm Securities Yield - Cost of Funds Spread - =Securities Yield

* Based onapproximate fair valus



BANK

CROSSFIRST ENERGY PORTFOLIO () GRONSEIHS S

Portfolio Composition Energy by Composition 12/31/2021

= Collateral base is predominately comprised of properties $
with sufficient production history to establish reliable # s % Avg % Hedge
g | oan 4
production trends Loans Total Hedged Pricel
Amount
* Typically, only lend as a senior secured lender in single
bank transactions and as a cash flow lender oil 24 2159 =73 445 25201
. Explcraf:icr‘. & Preduction lending only on proven and Natural B . = '_
producing reserves 17 3113 41% 50% $2:98
i - Gas
* CrossFirst typically does not lend to shale, oil field services, oth
or midstream energy companies. 52 &4 $7 2% 0%
Sources
* Energy portfolio represents 7% of the entire loan portfolio =
Total 49 $279 100% £0% '
Energy Portfolio and Energy Loans by Risk Rating
Tangible Equity® 3.3% of Reserves on Energy Portfolio
$409
$345
$279
$243 5109
%26
512
T T T T
2017 2018 2019 2020 2021 21 2 2013 2020 2
e Energy Portfolic s Tangible Equity'™ s Energy =z % of Tangible Equity'™ mPass  mSpecial Mention Substandard

Mote: Data as of 1231

Note: Loan dollars

[~ Weighted Average

12] Hedged n 12 manth; &l price in % per barrel and natural gas price in% per MMBiu 5
3] Represents a non-GAAR financial measure, see non-GAAR reconcilistion shides in the suppiemental information for more detail




QUARTERLY SELECTED FINANCIALS GRONSEIHS S

BANK

CrossFirst Bankshares, Inc. Quarterly Financlals

For the Three Months Ended

12317 9f30/A 6/30/A 3/31/A 12/31/20
Income Statement Data:

Balance Sheet Data:




QUARTERLY SELECTED FINANCIALS ' Jiil

CrossFirst Bankshares, Inc. Quarterly Financlals

For the Three Months Ended
12/392A 9/30/A1 6/30/21 3/31/A 12/31/20

Selected Ratlos:

Credit Quallty Ratlos:




NON-GAAP RECONCILIATIONS () CROSSFIRST

For the Three Months Ended
12/31/21 9/30/21 B/30/21 3/31421 12/31/20

{Dollars In thousands)

=L

7l 633417 = E25875 0406

‘ 74 34 4
3 4




NON-GAAP RECONCILIATIONS (CONT.)

CROSSFIRST
BANK

{Dollars In thousands, except per share data)
Tanglble common stockholders' equliy:

Gross loans, net of unearned income

Lezs: PPP loans. net of unearned income
MNon-FPF gross loans, net of unearned income
“fear-ower-year loan growth
MNon-GA4P vear-over-vear loan growth excluding PPP loans
Linked quarter loan growth

MNon-GA4F linked quarter laan growth excluding PPF loans

Allow ance for loan loszes

Allow ance for loan losses to gross leans, net of unearned income

Allaw anee for loan losses to non-PRP gross loans, net of unearmed
income

For the Three Months Ended
12/31/2 9/30/21 &/30/21 3/31/21

12/31/20

For the Three Months Ended

1213102021 813042021 BI30IZ2021 33102021 1213112020
¥ 4256213 £ 4233007 4237344 #4508 600 4441837
64,505 103.465 137.084 336,355 232,230
¥ 4191408 ¥ 4123652 F  4.040,860 $ 472245 $# 4193667
(4.38]
1.00
0.ss
164
3 58,375 ¥ 64152 ¥ 75433 ¥ 74,551 ¥ 75,295
137 = 151 = 1T = 165 = 170
139 = 156 = 187 = 1735 181 3



HISTORICAL FINANCIAL INFORMATION Bas iRt

For the Year Ended
December 37,
203 2020 2019 2018 2017




HISTORICAL FINANCIAL INFORMATION Bas iRt

For the Year Ended
December 31,
2021 2020 2019 2018 2007
Selected Ratlos:

Credit Quality Ratlos:




NON-GAAP RECONCILIATIONS BANK o

&5 of or for the Year Ended
December 3
2021 2020 20T 206 2007




NON-GAAP RECONCILIATIONS BANK o

For the Year Ended
[Dollars in thousands, except per share data) December 31,
2013 2018 27

Pre-Tax Pre-Provision Profit

Tangible common stockholders’ eguity:







