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The information in this preliminary prospectus is not complete and may be changed. We and the selling
stockholders may not sell these securities until the Registration Statement filed with the Securities and
Exchange Commission is effective. This preliminary prospectus is not an offer to sell nor does it seek an offer
to buy these securities in any jurisdiction where the offer or sale is not permitted.

SUBJECT TO COMPLETION, DATED , 2019

PROSPECTUS

Shares

CROSSFIRST

BANKSHARES, INC.
CrossFirst Bankshares, Inc.

Common Stock

This is the initial public offering of CrossFirst Bankshares, Inc. We are offering shares of our common stock and the
selling stockholders are offering shares of our common stock. We will not receive any proceeds from the sales of shares by the
selling stockholders.

Prior to this offering, there has been no established public market for our common stock. We anticipate that the public offering
price of our common stock will be between $ and $ per share. We intend to apply to list our common stock on the Nasdaq Global
Select Market under the symbol “CFB.”

We intend to use the net proceeds of this offering for general corporate purposes, including maintenance of required regulatory
capital and to support our future growth. See “Use of Proceeds.”

Investing in our common stock involves risk. See “Risk Factors” beginning on page 20.
We are an “emerging growth company” under the federal securities laws and will be subject to reduced public company
reporting requirements.
Per Share Total
Public offering price $ $
Underwriting discounts(1)

Proceeds to us, before expenses
Proceeds to the selling stockholders, before expenses

(1) See “Underwriting” for additional information regarding underwriting compensation.

The underwriters have an option to purchase up to an additional shares from us at the public offering price, less the
underwriting discount, within 30 days from the date of this prospectus.

Neither the Securities and Exchange Commission nor any other regulatory body has approved or disapproved of these
securities or passed upon the accuracy or adequacy of this prospectus. Any representation to the contrary is a criminal
offense.

Shares of our common stock are not savings accounts or deposits and are not insured or guaranteed by the Federal
Deposit Insurance Corporation or any other government agency.

The shares of common stock will be ready for delivery on or about , 2019.
Keefe, Bruyette & Woods RAYMOND JAMES Stephens Inc.
A Stifel Company

The date of this prospectus is , 2019.
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About this Prospectus

You should rely only on the information contained in this prospectus or in any free writing prospectus that we authorize to be
delivered to you. We, the selling stockholders and the underwriters have not authorized anyone to provide you with different or
additional information. We, the selling stockholders and the underwriters are not making an offer of these securities in any
jurisdiction where the offer is not permitted. You should not assume that the information contained in this prospectus is accurate as
of any date other than the date on the front of this prospectus. Our business, financial condition, results of operations and prospects
may have changed since that date.

2« » « 3«

Unless we state otherwise or the context otherwise requires, references in this prospectus to “we,” “our,” “us,” “ourselves,”
“our company,” and the “Company” refer to CrossFirst Bankshares, Inc., a Kansas corporation, its predecessors and its consolidated
subsidiaries. References in this prospectus to “CrossFirst Bank” and the “Bank” refer to CrossFirst Bank, a Kansas chartered bank
and our wholly-owned consolidated subsidiary.

This prospectus describes the specific details regarding this offering and the terms and conditions of our common stock being
offered hereby and the risks of investing in our common stock. For additional information, please see the section entitled “Where
You Can Find More Information.”

You should not interpret the contents of this prospectus to be legal, business, investment or tax advice. You should consult with
your own advisors for that type of advice and consult with them about the legal, tax, business, financial and other issues that you
should consider before investing in our common stock.

Unless otherwise stated, all information in this prospectus gives effect to a two-for-one stock split of our common stock
effected in the form of a stock dividend, whereby each holder of our common stock received one additional share of common stock
for each share owned as of the record date of December 19, 2018, which was distributed on December 21, 2018. The effect of the
stock dividend on outstanding shares and per share figures has been retroactively applied to all periods presented in this prospectus.

Unless otherwise stated, all information in this prospectus assumes that the underwriters have not exercised their option to
purchase additional shares of our common stock from us.

ii
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Market and Industry Data

Within this prospectus, we reference certain market, industry and demographic data, forecasts and other statistical information.
We have obtained this data, forecasts and information from various independent, third party industry sources and publications.
Nothing in the data, forecasts or information used or derived from third party sources should be construed as advice. Some data and
other information are also based on our good faith estimates, which are derived from our review of industry publications and
surveys and independent sources. We believe that these sources and estimates are reliable but have not independently verified them.
Statements as to our market position are based on market data currently available to us. Although we are not aware of any
misstatements regarding the economic, employment, industry and other market data presented herein, these estimates involve
inherent risks and uncertainties and are based on assumptions that are subject to change.

Implications of Being an Emerging Growth Company

As a company with less than $1.07 billion in revenue during our last fiscal year, we qualify as an emerging growth company
(“EGC”) under the Jumpstart Our Business Startups Act of 2012 (the “JOBS Act”). An EGC may take advantage of reduced
reporting requirements and is relieved of certain other significant requirements that are otherwise generally applicable to public
companies. As an EGC:

*  we may present as few as two years of audited financial statements and two years of related management discussion and
analysis of financial condition and results of operations;

+  we are exempt from the requirement to obtain an attestation and report from our auditors on management’s assessment of
our internal control over financial reporting under the Sarbanes-Oxley Act of 2002 (the “Sarbanes-Oxley Act”);

* we are permitted to provide less extensive disclosure about our executive compensation arrangements; and

*  we are not required to give our stockholders non-binding advisory votes on executive compensation or golden parachute
arrangements.

In this prospectus we have elected to take advantage of the reduced disclosure requirements relating to the presentation and
discussion of our audited financial statements and executive compensation, and in the future we may take advantage of any or all of
these exemptions for so long as we remain an EGC. We will remain an EGC until the earliest of (i) the end of the fiscal year during
which we have total annual gross revenues of $1.07 billion or more, (ii) the last day of the fiscal year following the fifth anniversary
of the completion of this offering, (iii) the date on which we have, during the previous three-year period, issued more than $1.0
billion in non-convertible debt securities and (iv) the date on which we are deemed to be a “large accelerated filer” under the
Securities Exchange Act of 1934, as amended (the “Exchange Act”).

In addition to the relief described above, the JOBS Act permits us an extended transition period for complying with new or
revised accounting standards affecting public companies. We have elected to take advantage of this extended transition period,
which means that the financial statements included in this prospectus, as well as any financial statements that we file or furnish in
the future, will not be subject to all new or revised accounting standards generally applicable to public companies for the transition
period for so long as we remain an EGC or until we affirmatively and irrevocably opt out of the extended transition period under the
JOBS Act.

il
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PROSPECTUS SUMMARY

This summary highlights selected information contained elsewhere in this prospectus. This summary does not contain all of
the information that you should consider in making your investment decision. You should read the following summary together
with the entire prospectus, including the matters discussed in the “Risk Factors” and “Management’s Discussion and Analysis of
Financial Condition and Results of Operations” sections and the historical financial statements and the accompanying notes
before deciding to invest in our common stock. Some of the statements in this prospectus constitute forward-looking statements.
See “Cautionary Note Regarding Forward-Looking Statements.”

Our Company

CrossFirst Bankshares, Inc., a Kansas corporation and registered bank holding company, is the holding company for
CrossFirst Bank. The Company was initially formed as a limited liability company, CrossFirst Holdings, LLC, on September 1,
2008 to become the holding company for the Bank and converted to a corporation in 2017. The Bank was established as a Kansas
state-chartered bank in 2007 and provides a full suite of financial services to businesses, business owners, professionals and their
personal networks throughout our five primary markets located in Kansas, Missouri, Oklahoma and Texas. As of March 31, 2019,
we had total assets of $4.3 billion, total loans of $3.3 billion, total deposits of $3.4 billion and total stockholders’ equity of $480.5
million. We have highly engaged employees who are focused on driving profitability and sustainable growth across our markets
of operation.

We are committed to a culture of serving our clients, stockholders and communities in extraordinary ways by providing
personalized, relationship-based banking. We believe that success is achieved through establishing and growing the trust of our
clients, employees, communities and stockholders. In addition to our strong culture, we believe our leadership has effectively
aligned incentives for management and stockholders to aggressively pursue business opportunities in our designated markets. Our
focus continues to be on middle market businesses and professionals to whom we can cross-sell our multiple products and
services. Historically, our success has been evidenced by the significant growth in our franchise, growing assets at a compound
annual growth rate (“CAGR”) of 48.8% between 2008 and 2018, and raising over $400.0 million in capital to fund such growth.
Going forward, our focus will be on driving increased profitability combined with continued strong growth.

Our History and Growth

The Bank was organized by a group of financial executives and prominent business leaders with a shared vision to invest in
highly experienced people and technology to offer unprecedented levels of personal service to our clients. We achieved initial
profitability in the third quarter of 2009 and have since grown to be the third largest bank headquartered in the Kansas City
metropolitan statistical area (“MSA”) by asset size. At the same time, we have expanded our operations to seven full-service
banking offices primarily along the I-35 corridor, with locations in Leawood and Wichita, Kansas; Kansas City, Missouri; Tulsa
and Oklahoma City, Oklahoma; and Dallas, Texas.
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We have demonstrated significant balance sheet growth and an ability to organically expand into new markets with our
relationship-based, branch-lite approach. We do so, in part, by hiring experienced, high-caliber bankers and banking teams that
share our passion for delivering extraordinary client service. We have invested in scalable technology that allows us to compete
for sophisticated business clients and to serve clients sufficiently without a large branch network. We have had the benefit of
numerous high net worth investors and clients concentrated in our MSAs, who have provided important business relationships.
Additionally, we have enhanced our growth and geographic presence by successfully integrating two strategic bank acquisitions.

Total Assets (SM) | donesar.CEO |
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Our Strategy

Since inception, our strategy has been to build the most trusted bank serving our markets, which we believe has driven value
for our stockholders. We establish the trust of our clients with our experienced and motivated teams of employees that provide
superior products and services, with the goal of delivering on our promises and consistently exceeding our clients’ expectations.
This trust has afforded our bankers the ability to effectively integrate into the local markets allowing for strong asset and loan
growth, while maintaining superior asset quality. Historically, we have made significant investments in human capital to grow
local market share. We remain focused on robust growth and are equally focused on building stockholder value through greater
efficiency and increased profitability. We intend to execute our strategic plan through the following:

*  Continuing Our Organic Growth. We have been able to grow our balance sheet, as evidenced by loan growth of
317.4% since 2014, which we believe has been a result of our relationship-based approach and market expansion into
major metropolitan areas. We have also grown our core deposits, which we define as total deposits less wholesale
deposits, time deposits greater than $250.0 thousand and reciprocal deposits, by 205.1% since 2014. This balance sheet
growth has translated into significant growth in operating revenue as illustrated below:

Operating Revenue ($M)(1)
$116.5

$353

$33.0

2014 2015 2016 2017 2018 Q12018 Q1 2019

(1) Net interest income plus non-interest income.
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We also believe our geographic markets provide synergistic growth opportunities, as numerous clients throughout our
markets operate in broader geographic footprints and continue to experience growth and a need for sophisticated
financial services. Our strategy is to continue to focus on organic growth throughout our footprint by deepening ties
within our communities, building upon current client relationships and further leveraging the extensive experience of
our senior management team, commercial lenders and local stockholder base.

«  Improving Profitability and Operating Efficiency. The Company was built on the premise of achieving a sufficient
size to compete with larger banks in the markets we serve. We achieved a modest level of profitability on an annual
basis starting in 2010, and after enhancing our focus on profitability in 2018, in conjunction with the significant
expansion of our Company, produced earnings growth since 2010 at a CAGR of 42.3% through the twelve months
ended December 31, 2018. Since 2010, we have invested in talent and acquisitions to grow our market presence and
expand into several new products such as an energy lending vertical. Our strategy includes continuing to pursue
accretive initiatives to increase profitability. In addition, we believe that a branch-lite approach should continue to drive
operating leverage and scale as we develop these markets. Although profitability in the first half of 2018 was impacted
by several factors, including our start-up investment in the Dallas market and additional personnel required to execute
our company-wide plans, we implemented a number of expense reduction strategies that have contributed to an
improved efficiency ratio.

Efficiency Ratio
92.3%
I S5% 60.2% 64.2%
Q218 Q3'18 Q418 Q1'19

*  Attracting and Developing Talent within Our Organization. We believe that our teams of engaged employees have
been, and will continue to be, an important factor in seeking to drive future organic growth and in cultivating
relationships with current and potential clients. Since our inception, we have prioritized hiring highly experienced
employees, which continues to be a core strategic focus. We seek employees who are capable and proficient in
managing larger client relationships. We have a long-term talent development strategy and have been successful in
promoting many of our employees to leadership positions. In addition, we have a performance-driven culture and an
engaged well-being coach who adds to employee retention and motivation. Our partnership model requires certain
members of senior management to purchase a minimum amount of common stock in the Company. We believe this
requirement, in addition to our equity compensation program, aligns management’s interests with those of our
stockholders and incentivizes the leadership to focus on business generation, relationship management, attracting and
developing talented bankers and serving clients and communities in extraordinary ways.

*  Maintaining Our Branch-Lite Business Model with Strategically Placed Locations. Our offices have been
strategically placed to provide financial services to businesses, business owners, professionals and their personal
networks. We have one to three office locations in each of our markets creating the potential for a highly efficient
business operating model located near attractive client opportunities. The Company has average deposits per location of
$485.7 million as of March 31, 2019, with centralized processing located in its corporate headquarters. As of December
31, 2018, the Company ranked number one in deposits per location in Kansas City, Wichita and Tulsa, and ranked in
the top 10 percent in deposits per location in our other locations of Oklahoma City and Dallas, according to data
obtained through S&P Global Market Intelligence (“S&P Global). In addition, our modern locations provide very
unique and professional atmospheres for providing extraordinary banking
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services. Our strategic business model allows us to operate at an $11.8 million in assets-to-employee ratio as of March
31, 2019, as compared to a median $5.8 million per employee for banks between $1.0 and $10.0 billion in total assets
as of December 31, 2018, according to data obtained through S&P Global. As part of our continued focus on improving
efficiency, we plan to continue monitoring and improving how we deploy our human capital and utilize resources.

*  Leveraging Technology to Enhance the Client Experience and Improve Productivity. We strive to maximize client
convenience through the use of technology and our mobile banking applications, along with our strategically placed
banking locations. Since our founding, we have made significant investments in technology to offer online and mobile
banking products that we believe are superior to those offered by many similar-sized competitors and comparable to
those of the nation’s largest banks. We utilize a large bank core processing service provider that we believe can support
our growth plan, bring the best technology solutions to the Company and its clients and monitor and address cyber
security risks. Business and individual clients have the latest banking products, services, systems and security available
to them, including traditional loan and deposit products, online and mobile banking applications, treasury management
and mortgage and international services that we believe are superior to, or competitive with, those offered by other
banks. In addition to client-facing technology, significant investments have been made in the technology and software
utilized by our employees. This technology and software enable our employees to be more productive by enhancing
workflow and internal and external management reporting, extracting unnecessary steps, reducing manual errors, as
well as supporting our branch-lite business model.

*  Selectively Pursuing Opportunities to Expand through Acquisitions or New Market Development. We anticipate that
we may selectively pursue future acquisitions and new market expansions to supplement current market growth or
expand our geographic presence. Our business has been successfully built on synergistic acquisitions and new market
expansion. We anticipate that any future acquisitions or new market expansions we may pursue would be consistent
with our strategy of operating in attractive and adjacent metropolitan markets with a branch-lite structure and with
banking teams that are proficient and knowledgeable of our target client base and that provide a strong cultural fit. In
addition, our acquisition activity could occur in our existing core markets or as part of a new market initiative with an
already established presence. We would seek acquisitions that provide meaningful financial benefits, long-term organic
growth opportunities and economies of scale without compromising asset quality to the overall organization. While we
evaluate and engage in discussions with potential acquisition candidates from time to time and will continue to evaluate
opportunities for acquisitions, we do not have any current plans, arrangements or understandings to make any
acquisitions at this time.

Competitive Strengths

We believe that the following strengths will help us achieve our principal financial objectives of continued balance sheet and
earnings growth:

Experienced and Invested Leadership

Our executive leadership team is comprised of established industry veterans with a track record of profitable organic growth,
operating efficiencies and strong risk management. Each member of our executive leadership team is a participant in our
partnership program and has made a meaningful ownership investment in the Company. Our Board of Directors has decades of
combined business experience from a variety of backgrounds and actively participates in and supports community activities,
which we believe significantly benefits our business development efforts. In addition to our executive leadership team, we believe
that we are supported by a deep and talented bench of business unit leaders, many of whom have been with the Company for
much of its existence. We believe the following executive leadership team has the experience to execute on our strategic vision:

*  George F. Jones, Jr. — President & CEO of the Company. Mr. Jones joined the Company as Vice Chairman in 2016 after
a two-year retirement from Texas Capital Bank. Mr. Jones was one of the founding executives of Texas Capital Bank in
1998 and led the bank through 50 consecutive profitable quarters and growth to $12.0 billion in assets. Previously, Mr.
Jones was president and CEO of NorthPark National Bank of Dallas, president and CEO of Texas American Bank,
Dallas, and manager of financial institutions for Mercantile National Bank, Dallas.
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Mike Maddox — President & CEO of the Bank. Mr. Maddox joined CrossFirst Bank in 2008 after serving as Kansas
City Regional President for Intrust Bank. He earned a business degree from the Kansas University School of Business.
Additionally, he earned a law degree from the Kansas University School of Law and practiced for more than six years
before joining Intrust. Mr. Maddox is a graduate of the Graduate School of Banking at the University of Wisconsin -
Madison.

David O’Toole — Chief Financial Officer & Chief Investment Officer of the Company; Chief Financial Officer of the
Bank. Mr. O’Toole has more than 40 years of experience in banking, accounting, valuation and investment banking. Mr.
O’Toole is a founding stockholder and director of CrossFirst Bank and became CFO in 2008. Previously, Mr. O’Toole
was co-founder and managing partner of a national bank consulting and accounting firm. He has served on numerous

boards of directors of banks and private companies, including the Continental Airlines, Inc. travel agency advisory
board.

Amy Fauss — Chief Operating Officer of the Bank. Ms. Fauss has more than 28 years of banking experience and joined
the Bank in 2009 after serving as executive vice president and chief operating officer for Solutions Bank in Overland
Park, Kansas. Previously, she was senior vice president of operations for $1.0 billion in assets at Hillcrest Bank. Ms.
Fauss is a graduate of the Graduate School of Banking at the University of Wisconsin - Madison and earned an MBA at
the University of Missouri - Kansas City.

Tom Robinson — Chief Risk Officer of the Company. Mr. Robinson has more than 35 years of industry experience and
has served as Chief Risk Officer of the Company since January 2019. Mr. Robinson also served as Chief Credit Officer
at CrossFirst Bank from 2011 until March 2019. Prior to joining CrossFirst Bank in 2011, Mr. Robinson was the chief
lending officer for Morrill & Janes Bank and Trust Company. He is a past president of the Kansas City chapter of the
Risk Management Association and graduated from the Graduate School of Banking at Colorado University — Boulder.

Disciplined Underwriting and Structured Credit Administration

Since 2014, we have driven tremendous balance sheet growth, with a CAGR in loans and assets of 40.0% and 34.2%,
respectively. We have achieved this balance sheet growth while maintaining superior credit quality. We have established a strong
risk management culture supported by comprehensive policies and procedures for credit underwriting and monitoring. We are
guided by the following principles, which have served us well throughout our history:

focus on relationship lending;

commitment to diversification;

disciplined and standardized underwriting;
proactive problem asset management;
decisive response to market opportunities; and

highly competent and experienced bankers and credit officers.
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Our credit quality is proven out through our low net charge-off and nonperforming asset history. Since 2014, we have
experienced a total of $10.8 million in net charge-offs relative to a volume of loans that have grown from $785.2 million as of
December 31, 2014 to $3.3 billion as of March 31, 2019.

Net Charge-offs / Average Loans Nonperforming Assets / Total Assets

0.44Y

0.43%

0.36%
0.20% 0.16%

0.07% 0.08%
0.04% ‘

2015 16 20 8 Q12019 2014 2015 2016 2017 2018 Q12019

(1) Interim periods are annualized.

We seek to be nimble and responsive in our credit underwriting and client mandates. We believe that our larger competitors
require inflexible terms and requirements of their small and middle market clients. We recognize that businesses differ, and we
tailor our lending to suit our clients’ needs. We believe our combination of local business unit leaders, disciplined and
standardized underwriting and experienced credit officers enables us to meet varied borrowing needs. Additionally, our senior
management review potential applications early in the process, which allows us to be more responsive than many of our larger
competitors.

Scalable Infrastructure Designed to Accommodate Significant Growth

We have made significant investments in technology, risk management systems and people, and we believe that we have
developed an infrastructure that can support significant additional asset growth with minimal capital investment. As described
above, we utilize a large bank core processing service provider that we believe can support our growth plan. Each of our banking
locations is structured to be able to provide extraordinary service with a heightened level of autonomy and accountability for
performance. This means that with respect to each banking location: (i) a significant investment is made in the real property and
improvements thereon, (ii) the location is led by an experienced local leader and staffed with talented bankers responsible for
various lines of business, including real estate, commercial, corporate, private and relationship banking and (iii) comprehensive
information is captured and disseminated to measure productivity and progress towards financial, business and strategic goals. In
addition, we have organized our lending team into specialized areas of expertise, both geographically and by lines of business,
and reinforced our team approach to building client relationships, which further fosters our ability to scale our business model.
We believe that our scalable operating platform will allow us to manage our growth effectively, resulting in greater efficiency and
enhanced profitability.

Sophisticated Suite of Banking Services to Facilitate Full-Service Commercial Relationships

We provide products and services that compete with large, national banks, but with the personalized attention and
responsiveness of a relationship-focused community bank. We also offer technologically sophisticated cash and treasury
management solutions to our clients to help build and maintain our commercial relationships. Ultimately, our focus on
establishing a full-service relationship with our clients and incenting our employees to generate core funding has provided us with
a strong base of core deposits to fund our loan growth, with over 75.4% of our loan relationships also maintaining deposit
accounts with us as of March 31, 2019.
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We believe we have an attractive mix of loan and deposit products. As of March 31, 2019, approximately 35.4% of our loan
portfolio was comprised of commercial loans and 28.8% was commercial real estate loans. Our focus on commercial lending
increases the asset sensitivity of our balance sheet, with approximately 73.1% floating rate loans or maturing within one year. As
of March 31, 2019, approximately 14.4% of our deposits were non-interest-bearing, with a deposit CAGR since 2014 of 34.6%.
Non-interest-bearing deposit generation and overall enhancement of the funding base will continue to be a key initiative of the

Deposits as of March 31, 2019

Time Deposits
>$100,000 DDA
20.6% 14.4%

Transaction Deposits
3.5%

Time Deposits
<$100,000
17.1%

Savings and MMA
44.4%

As aresult of our market expansions, we have developed a diverse portfolio of loans both geographically and by type. Each
of our markets offers innovative and relevant lending verticals that we believe offer attractive risk-adjusted returns and will
contribute to our future growth. These verticals include the following:

*  Energy Lending. Introduced in 2014, and based in our Tulsa market, we have a team of senior lenders with experience
in energy lending throughout credit cycles and across various segments of the industry and nationwide. We have
successfully grown this vertical to over $376.1 million in outstanding loan balances as of March 31, 2019 and maintain
disciplined underwriting. The portfolio is comprised of reserve-based lending on proven production and is well-

*  Enterprise Value Lending. Introduced in our Kansas City market in 2017, our relationship-based Enterprise Value
Lending services provide solutions designed to meet the needs of middle market manufacturers, distributors and service
providers. As with our energy lending, our focus is on building relationships with clients who have strong cash flow,

*  Tribal Nations Lending. Introduced in 2017, and based in our Tulsa market, we have built relationships and developed
expertise in providing services to tribal nations throughout the broader Midwest and Southwest regions of the United

*  Home Builder Lending. Introduced in 2017 in our Dallas market, our team of industry experts are focused on providing
financing to large scale and high-volume residential developers and homebuilders. We focus primarily on home
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Our Markets

We have a growing presence in what we believe are among the most attractive metropolitan markets in the United States,
each generally situated along the I-35 corridor from Kansas City to the north through Dallas to the south.

As of March 31, 2019

Gross Loans Deposits
Market ®) (%) %) (%)
(Dollars in millions)

Kansas City, MO-KS $ 1,028 31.2% $ 1,659 48.8%
Wichita, KS 378 11.5 481 14.2
Oklahoma City, OK 229 7.0 331 9.7
Tulsa, OK 873 26.6 566 16.6
Dallas-Fort Worth-Arlington, TX 779 23.7 363 10.7
Total $ 3,287 100.0% $ 3,400 100.0%

The strength of these markets is demonstrated by their size, growth prospects and economic diversity. Each market presents
unique opportunities with attractive business climates and skilled workforces. We believe that our current market areas provide
opportunity for significant continued growth in loans and deposits. The following summarizes key statistics of each market:

Population Projected Population Feb. 2019 Median
Population Change (%) Growth (%) Unemployment Household

Market (in millions) 2010 - 2019 2019 - 2024 Rate Income
Kansas City, MO-KS 2.2 7.4% 3.5% 3.7% $ 66,838
Wichita, KS 0.6 2.7 1.6 3.9 56,619
Oklahoma City, OK 1.4 12.3 5.1 3.2 59,019
Tulsa, OK 1.0 6.7 3.6 3.5 54,700
Dallas-Fort Worth-Arlington, TX 7.6 17.9 7.7 3.6 69,458
United States 329.2 6.6% 3.6% 41% $ 63,174

Source: S&P Global

Kansas City MSA

We operate three full-service branches in the Kansas City MSA, two in Leawood, Kansas and one in Kansas City, Missouri.
The Kansas City MSA has a population of approximately 2.2 million, according to S&P Global. This area is the largest
contributor to assets, deposits and earnings for our Company. The market is characterized by its stable growth and central
location. Kansas City continues to grow as a leading distribution hub due in part to its centralized location. The area
outperformed the United States in terms of population growth, GDP growth and unemployment rate since the 2008 Great
Recession. The Kansas City MSA’s major contributors to gross domestic product include financial services, professional and
business services, government and manufacturing. Together, these industries contributed 58% of the area’s GDP. Private service-
providing industries contributed over 80% of the area’s private GDP. Kansas City is home to notable company headquarters
including Cerner Corporation (which is its largest private employer), HCA Midwest Health System, Hallmark Cards, Inc., H&R
Block, Inc., Sprint Corporation and Garmin International, Inc. With over 10 years of operation in the Kansas City market, we
believe we are well positioned to continue to benefit from our deep relationships in this large and growing metropolitan market.

Wichita MSA

We operate one full-service branch in the Wichita MSA. Wichita is the largest MSA in Kansas with a population of over
600,000. Known as the “Air Capital of the World,” aircraft manufacturing is Wichita’s largest industry with several companies
across the supply chain based in the area including Textron Aviation, Learjet and Spirit AeroSystems. Other prominent
corporations with a substantial Wichita presence include Koch Industries, Cargill Meat Solutions and The Coleman Company. In
2010 the city government, in partnership with local
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businesses, announced a 20-year vision to revitalize the downtown area. Over $1.0 billion has been invested in the city’s urban
core with an estimated $1.1 billion economic impact as a result of the project in addition to the development of new residential
units, retail stores and office space. Overall, given Wichita’s diverse employment universe which includes many highly-skilled
workers, prudent focus on economic development, low cost of living and location at the confluence of major railroad systems, we
believe the market is well-positioned for further growth.

Oklahoma City MSA

We have one full-service branch in the Oklahoma City MSA. The Oklahoma City MSA is the largest in the state of
Oklahoma with a population of approximately 1.4 million, according to S&P Global. Historically, the economy had been
primarily energy-focused, but today Oklahoma City hosts a wide range of businesses and employers. Agriculture, energy,
aviation, government, health care, manufacturing and industry all play major roles in the city’s economic well-being. The city
was named the most “recession proof city in America” in 2008 (during the Great Recession) by Forbes and has experienced
consistent increases in employment, a strong housing market and stable growth in the energy, agriculture and manufacturing
industries. Oklahoma City’s visionary capital improvement program, “MAPS” or Metropolitan Area Projects, has provided for
new and upgraded sports, recreation, entertainment, cultural and convention facilities and is now entering into its fourth phase
supporting a vibrant and growing city.

Tulsa MSA

We have one full-service branch in the Tulsa MSA, which also serves as the headquarters for our energy lending vertical.
Tulsa is the second-largest city in the state of Oklahoma with a diverse economic landscape. The Tulsa MSA has a population of
approximately 1.0 million, according to S&P Global. Tulsa is home to some of the nation’s largest companies, with key industry
sectors that include aerospace, energy, health care, technology, manufacturing and transportation. Tulsa is also home to the Port of
Catoosa, an inland river port, which is a major economic engine for the region. The port has five public terminals that can transfer
inbound and outbound bulk freight between barges, trucks and railroad cars. Two Fortune 500 companies are based in Tulsa -
Oneok, Inc. and Williams Companies.

Dallas MSA

We operate one full-service branch in the Dallas MSA, which serves as one of the economic hubs of Texas and is part of the
Dallas/Fort Worth MSA, the fourth largest MSA in the United States, both by population and by GDP. The Dallas/Fort Worth
MSA has a population of approximately 7.6 million, according to S&P Global. The Dallas/Fort Worth MSA continues to attract
business relocations, with one recent notable move being Core-Mark, which will become the 23rd Fortune 500 company
headquartered in Dallas when it moves its headquarters from San Francisco. Businesses are attracted to the highly skilled and
diverse workforce, business-friendly climate, lower taxation, central location and two international airports. According to the data
from the Bureau of Economic Analysis, the Dallas/Fort Worth MSA was responsible for producing nearly 33% of the state’s total
gross domestic product in 2017. The Dallas/Fort Worth MSA is an important market for us to continue to pursue our outsized
loan growth.

Recent Developments
Stock Split

On December 21, 2018, we effected a two-for-one split of our common stock in the form of a stock dividend, whereby each
holder of our common stock received one additional share of common stock for each share owned as of the record date of
December 19, 2018. The effect of the stock dividend on outstanding shares and per share figures has been retroactively applied to
all periods presented in this prospectus.

Preferred Stock Redemption

On December 18, 2018, we provided notice to all holders of our 7.00% Series A Non-Cumulative Perpetual Preferred Stock
(“Series A Preferred Shares) of our intent to redeem all 1,200,000 outstanding Series A Preferred Shares on January 30, 2019
(the “Redemption Date”). On the Redemption Date, we redeemed each outstanding Series A Preferred Share at a redemption
price of $25.00 per share and paid a pro rata share of a
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30-day dividend for January 2019 in the aggregate amount of $175.0 thousand. From and after the Redemption Date, all of the
Series A Preferred Shares ceased to be outstanding, all dividends with respect to the Series A Preferred Shares ceased to accrue
and all rights with respect to the Series A Preferred Shares ceased and were terminated.

Risks Related to Our Company and an Investment in Our Common Stock

An investment in our common stock involves substantial risks and uncertainties. These risks are more fully discussed in the
section titled “Risk Factors,” beginning on page 20, and include, among others, the following:

we may not be able to effectively implement or manage the risks of our growth strategy or profitability improvement
plan;

because a significant portion of our business is tied to Kansas, Missouri, Oklahoma and Texas, we are more sensitive
than our more geographically diversified competitors to adverse changes in the economy, including downturns in the
real estate market and energy markets, the effect of which could adversely impact our growth and profitability of our
lending and deposit operations;

we operate in a highly regulated environment and our noncompliance with the laws and regulations that govern our
business, operations, corporate governance, executive compensation and accounting principles could subject us to
regulatory action or penalties;

a disruption in our operational systems or infrastructure, whether as a result of cyber-attacks or third parties, could
impair our liquidity, result in the unauthorized disclosure of confidential information, damage our reputation and cause
financial losses; and

we rely heavily on our executive management team and other key employees, and the unexpected loss of any of their
services could adversely impact our business or reputation.

Corporate Information

Our principal executive office is located at 11440 Tomahawk Creek Parkway, Leawood, Kansas 66211, telephone number:
(913) 312-6822. Our website address is www.crossfirstbank.com. Neither this website nor the information on or accessible
through this website is included or incorporated in, or is a part of, this prospectus.

10
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Common stock offered by us
Common stock offered by the selling stockholders
Underwriters’ overallotment option

Common stock outstanding after completion of this
offering

Use of proceeds

Dividends

Directed share program

THE OFFERING

shares.
shares.
shares from us.

shares (or shares if the underwriters exercise in full their
option to purchase additional shares of common stock).

Assuming an initial public offering price of $  per share, which is
the midpoint of the price range set forth on the cover page of this
prospectus, we estimate that the net proceeds to us from this offering,
after deducting estimated underwriting discounts and commissions
and estimated offering expenses payable by us, will be approximately
$  million (or approximately $  million if the underwriters
exercise in full their option to purchase additional shares of common
stock). We intend to use the net proceeds of this offering for general
corporate purposes, including maintenance of required regulatory
capital and to support our future growth. We do not have any current
plan to establish any new bank branches or to make any acquisitions.
The precise amounts and timing of our use of the proceeds will
depend upon market conditions and other factors. The principal
reasons for conducting this offering are to increase our available cash
resources, provide liquidity for our selling stockholders and create a
public market for our common stock. We will not receive any
proceeds from the sale of shares of common stock by the selling
stockholders. See “Use of Proceeds.”

We have not declared or paid any cash dividends on our common
stock and we do not currently anticipate paying any cash dividends
on our common stock in the foreseeable future. Instead, we anticipate
that our earnings in the foreseeable future will be retained to support
our operations and finance the growth and development of our
business. Any future determination to pay dividends on our common
stock will be made by our Board of Directors and will depend upon
our results of operations, our financial condition, capital
requirements, general economic conditions, regulatory and
contractual restrictions, our business strategy, our ability to service
any equity or debt obligations senior to our common stock and other
factors that our Board of Directors deems relevant. See “Market Price
of Common Stock—Dividend Policy.”

At our request, the underwriters have reserved for sale, at the initial
public offering price, up to  shares offered by this prospectus for
sale to our directors, executive officers, employees and business
associates

11
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Listing

and certain other related persons. If these persons purchase reserved
shares, it will reduce the number of shares available for sale to the
general public. Any reserved shares that are not so purchased will be
offered by the underwriters to the general public on the same terms as
the other shares offered by this prospectus.

Securities owned by directors and executive officers As of April 30, 2019, our directors and executive officers beneficially

owned 10.36% of our outstanding common stock. Following the
completion of this offering, we anticipate that our directors and
executive officers will beneficially own approximately % of our
common stock (or % if the underwriters exercise their option to
purchase additional shares of common stock in full). See “Principal
and Selling Stockholders.”

Risk factors Investing in shares of our common stock involves a high degree of

risk. See “Risk Factors,” beginning on page 20, for a discussion of
certain factors you should consider carefully before deciding to
invest.

We intend to apply to list our common stock on the Nasdaq Global
Select Market under the trading symbol “CFB.”

Unless otherwise indicated, all information in this prospectus relating to the number of shares of common stock to be
outstanding immediately after the completion of this offering is based on 45,224,370 shares issued and outstanding as of April 30,
2019. Unless expressly indicated or the context otherwise requires, all information in this prospectus:

gives effect to a two-for-one stock split effected in the form of stock dividend completed on December 21, 2018, and
the effect of the stock dividend on outstanding shares and per share figures has been retroactively applied to all periods
presented in this prospectus;

assumes no exercise by the underwriters of their option to purchase up to an additional ~ shares of our common stock
from us;

assumes that the shares of common stock sold in this offering are sold at $  per share, which is the midpoint of the
price range set forth on the cover of this prospectus;

does not attribute to any director, executive officer or principal stockholder any purchases of shares of our common
stock in this offering, including through the directed share program described in “Underwriting—Directed Share
Program;”

excludes 2,654,967 shares of common stock issuable upon the exercise or settlement of equity awards and warrants
outstanding at April 30, 2019; and

excludes 1,875,858 shares of common stock reserved and available for future awards under our CrossFirst Bankshares,
Inc. 2018 Omnibus Equity Incentive Plan at April 30, 2019.

12
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SELECTED HISTORICAL CONSOLIDATED FINANCIAL AND OPERATING INFORMATION

The following table sets forth (i) selected historical consolidated financial and operating data as of and for the three months
ended March 31, 2019 and 2018 and as of and for the years ended December 31, 2018, 2017, 2016, 2015 and 2014 and (ii)
selected ratios as of and for the periods indicated. Selected financial data as of and for the years ended December 31, 2018 and
2017 has been derived from our audited consolidated financial statements included elsewhere in this prospectus, and the selected
historical consolidated financial information as of and for the years ended December 31, 2016, 2015 and 2014 has been derived
from our audited consolidated financial statements not appearing in this prospectus. We have derived selected financial data as of
March 31, 2018 from our unaudited consolidated financial statements not included in this prospectus. Selected financial data as of
and for the three months ended March 31, 2019 and for the three months ended March 31, 2018 has been derived from our
unaudited consolidated financial statements included elsewhere in this prospectus and has not been audited, but in the opinion of
our management, contain all adjustments (consisting of only normal or recurring adjustments) necessary to present fairly in all
material respects our financial position and results of operations for the period in accordance with generally accepted accounting
principles (“GAAP”). The historical results set forth below and elsewhere in this prospectus are not necessarily indicative of our
future performance. The performance, asset quality and capital ratios are unaudited and derived from our audited and unaudited
financial statements as of and for the periods presented. Average balances have been calculated using daily averages.

You should read the following financial data in conjunction with the other information contained in this prospectus,
including under “Risk Factors,” “GAAP Reconciliation and Management Explanation of Non-GAAP Financial Measures,”
“Management’s Discussion and Analysis of Financial Condition and Results of Operations” and in the financial statements and
related notes included elsewhere in this prospectus.

Three Months Ended As of or for the Year Ended
March 31, December 31,
2019 2018 2018 2017 2016 2015 2014

(Dollars in thousands, except per share data)
Income Statement Data:

Interest income $ 51,317 $ 32,131 $ 156,880 $ 97,816 $ 69,069 $ 54,116 $ 39,320
Interest expense 17,712 8,994 46,512 22,998 15,016 11,849 8,230
Net interest income 33,605 23,137 110,368 74,818 54,053 42,267 31,090
Provision for loan losses 2,850 3,000 13,500 12,000 6,500 5,975 3,915
Non-interest income 1,645 1,973 6,083 3,679 3,407 2,365 1,904
Non-interest expense 22,631 20,158 85,755 62,089 40,587 30,562 24,640
Income before taxes 9,769 1,952 17,196 4,408 10,373 8,095 4,439
Income tax expense (benefit) 419 (672) (2,394) (1,441) 62 626 296
Net income 9,350 2,624 19,590 5,849 10,311 7,469 4,143
Preferred stock dividends 175 525 2,100 2,100 2,100 2,066 1,485
Net income available to common

stockholders 9,175 2,099 17,490 3,749 8,211 5,403 2,658
Non-GAAP core operating income(1) 7,989 2,624 19,940 9,716 10,311 7,469 4,143

Balance Sheet Data:
Cash and cash equivalents $ 117,317 $ 191,322 $ 216,541 $ 130,820 $ 155972 $ 79,418 $ 18,084
Available-for-sale securities 707,430 738,983 663,678 703,581 593,012 460,542 375,039
Gross loans (net of unearned income) 3,277,598 2,137,341 3,060,747 1,996,029 1,296,886 992,726 785,193
Allowance for loan losses 40,001 27,818 37,826 26,091 20,786 15,526 9,905
Goodwill and other intangibles 7,770 7,872 7,796 7,897 7,998 8,100 8,201
Total assets 4,266,369 3,206,791 4,107,215 2,961,118 2,133,106 1,574,346 1,220,281
Non-interest-bearing deposits 488,375 332,427 484,284 290,906 198,088 123,430 92,332
Total deposits 3,399,899 2,527,792 3,208,097 2,303,364 1,694,301 1,294,812 961,623
Borrowings and repurchase agreements 368,597 387,538 388,391 357,837 216,709 112,430 115,241
Preferred stock, liquidation value — 30,000 30,000 30,000 30,000 30,000 28,614
Total stockholders’ equity 480,514 282,963 490,336 287,147 214,837 160,004 137,098
13
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Share and Per Share Data(®):
Basic earnings per share
Diluted earnings per share
Book value per share
Tangible book value per
share(3)

Weighted average common
shares outstanding —
basic

Weighted average common
shares outstanding —
diluted

Shares outstanding at end of
period

Selected Ratios:

Return on average assets(9)

Non-GAAP core operating
return on average
assets(9)(©)

Return on average common
equity(®)

Non-GAAP core operating
return on average
common equity(5)(®)

Yield on earning assets - tax
equivalent(6)

Yield on securities - tax
equivalent(6)

Yield on loans

Cost of funds

Cost of interest-bearing

deposits

Cost of total deposits

Net interest margin - tax
equivalent(6)

Non-interest expense to
average assets

Efficiency ratio(7)

Non-GAAP core operating
efficiency ratio(8)

Non-interest-bearing
deposits to total deposits

Loans to deposits

Credit Quality Ratios:
Allowance for loans losses

to total loans

Nonperforming assets to
total assets

Nonperforming loans to
total loans

Allowance for loans losses
to nonperforming loans

Net charge-offs to average
loans(9)

Capital Ratios:

Total stockholders’ equity to
total assets

Tier 1 leverage ratio

Common equity tier 1

capital ratio

Tier 1 risk-based capital

ratio

Total risk-based capital ratio

Three Months Ended As of or for the Year Ended
March 31, December 31,
2019 2018 2018 2017 2016 2015 2014
(Dollars in thousands, except per share data)

$ 020 $ 007 $ 048 $ 012 $ 039 $ 0.29 0.17

0.20 0.07 0.47 0.12 0.39 0.28 0.17

10.63 8.12 10.21 8.38 7.34 6.61 6.06

10.46 7.87 10.04 8.12 7.02 6.20 5.60

45,093,442 30,794,758 36,422,612 30,086,530 20,820,784 18,640,678 15,381,950

45,960,267 32,097,870 37,492,567 30,963,424 21,305,874 19,378,290 15,611,950

45,202,370 31,135,720 45,074,322 30,686,256 25,194,872 19,661,718 17,908,862
0.91% 0.35% 0.56% 0.24% 0.56% 0.53% 0.41%

0.78 0.35 0.57 0.40 0.56 0.53 0.41

7.98 3.38 5.34 1.53 5.51 4.60 3.08

6.79 3.38 5.45 3.11 5.51 4.60 3.08

5.25 4.53 4.77 4.37 4.08 4.14 4.25

3.59 3.66 3.62 3.85 3.63 3.72 3.69

5.75 5.09 5.34 4.89 4.60 4.62 5.01

1.96 1.31 1.49 1.06 0.91 0.94 0.92

2.30 1.42 1.71 1.12 0.96 1.01 0.98

1.96 1.24 1.44 0.99 0.87 0.91 0.88

3.46 3.29 3.39 3.40 3.24 3.27 3.40

2.20 2.66 2.45 2.53 2.21 2.17 2.45

64.20 80.28 73.64 79.10 70.64 68.48 74.68

64.20 80.28 69.47 77.23 70.64 68.48 74.68

14.36 13.15 15.10 12.63 11.69 9.53 9.60

96.40 84.55 95.41 86.66 76.54 76.67 81.65
1.22% 1.30% 1.23% 1.30% 1.60% 1.56% 1.26%

0.36 0.69 0.43 0.18 0.20 0.08 0.27

0.40 1.04 0.58 0.27 0.33 0.12 0.41

307.27 125.33 212.30 481.68 493.14 1,336.38 310.43

0.09 0.25 0.07 0.44 0.11 0.04 0.02
11.26% 8.82% 11.94% 9.70% 10.07% 10.16% 11.23%

11.15 8.97 12.43 9.71 10.48 9.72 13.51

11.23 8.26 11.75 8.62 9.78 8.50 N/A

11.23 9.26 12.53 9.70 11.38 10.70 10.58

12.20 10.20 13.51 10.65 12.51 11.82 12.50

14
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We calculate “non-GAAP core operating income” as net income adjusted to remove non-recurring or non-core income and expense items related to
restructuring charges associated with our CEO transition, impairment charges associated with two buildings that were held-for-sale, state tax credits and a
one-time charge to income related to the Tax Cuts and Jobs Act of 2017 (the “2017 Tax Act”). Non-GAAP core operating income is a non-GAAP financial
measure. The most directly comparable measure under GAAP is net income. See “GAAP Reconciliation and Management Explanation of Non-GAAP
Financial Measures” for a reconciliation of this measure.

All share and per share information reflects the two-for-one stock split of our common stock effected in the form of a stock dividend, whereby each holder
of our common stock received one additional share of common stock for each share owned as of the record date of December 19, 2018, which was
distributed on December 21, 2018. The effect of the stock dividend on outstanding shares and per share figures has been retroactively applied to all periods
presented in this prospectus.

We calculate “tangible book value per share” as total stockholders’ equity less goodwill and intangible assets and preferred stock divided by the number of
outstanding shares of our common stock at the end of the relevant period. Tangible book value per share is a non-GAAP financial measure. The most
directly comparable GAAP measure is book value per share. See “GAAP Reconciliation and Management Explanation of Non-GAAP Financial Measures”
for a reconciliation of this measure.

We calculate “non-GAAP core operating return on average assets” as non-GAAP core operating income (defined above) divided by average assets. Non-
GAAP core operating return on average asset is a non-GAAP financial measure. The most directly comparable GAAP financial measure is return on
average assets. See “GAAP Reconciliation and Management Explanation of Non-GAAP Financial Measures” for a reconciliation of this measure.

We calculate “non-GAAP core operating return on average common equity” as non-GAAP core operating income (defined above) less preferred dividends
divided by average common equity. Non-GAAP core operating return on average common equity is a non-GAAP financial measure. The most directly
comparable GAAP financial measure is return on average common equity. See “GAAP Reconciliation and Management Explanation of Non-GAAP
Financial Measures” for a reconciliation of this measure.

Tax-exempt income is calculated on a tax equivalent basis. Tax-exempt income includes municipal securities, which are exempt from federal taxation. A tax
rate of 21% is used for fiscal year 2018 and a tax rate of 35% is used for fiscal years 2017 and prior.

We calculate efficiency ratio as non-interest expense divided by the sum of net interest income and non-interest income.

We calculate “non-GAAP core operating efficiency ratio” as non-interest expense adjusted to remove non-recurring non-interest expenses as defined under
non-GAAP core operating income divided by the sum of net interest income and non-interest income. Non-GAAP core operating efficiency ratio is a non-
GAAP financial measure. The most directly comparable GAAP financial measure is the efficiency ratio. See “GAAP Reconciliation and Management
Explanation of Non-GAAP Financial Measures” for a reconciliation of this measure.

Interim periods are annualized.
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GAAP RECONCILIATION AND MANAGEMENT EXPLANATION
OF NON-GAAP FINANCIAL MEASURES

Our accounting and reporting policies conform to GAAP and the prevailing practices in the banking industry. Some of the
financial measures included in this prospectus are not measures of financial performance recognized by GAAP. These non-GAAP
financial measures are used by management to evaluate our performance. A financial measure is considered non-GAAP if the
measure (i) excludes amounts, or is subject to adjustments that have the effect of excluding amounts, that are included in its most
directly comparable measure calculated and presented in accordance with GAAP in the statement of income, balance sheet or
statement of cash flows of the issuer or (ii) includes amounts, or is subject to adjustments that have the effect of including
amounts, that are excluded from the most directly comparable measure calculated and presented in accordance with GAAP.

The non-GAAP financial measures that we discuss in this prospectus should not be considered in isolation or as a substitute
for the most directly comparable or other financial measures calculated in accordance with GAAP. Moreover, the manner in
which we calculate these non-GAAP financial measures may differ from that of other companies reporting measures with similar
names. It is important to understand how other banking organizations calculate their financial measures with names similar to the
non-GAAP financial measures we have discussed in this prospectus when comparing such non-GAAP financial measures.

We calculate “non-GAAP core operating income” as net income adjusted to remove non-recurring or non-core income and
expense items related to:

»  Restructuring charges associated with the transition of our former CEO - In connection with the departure of our former
CEO in the second quarter of 2018, we incurred restructuring charges related to the acceleration of certain stock-based
compensation and employee costs.

*  Impairment charges associated with two buildings that were held-for-sale - We acquired a new, larger corporate
headquarters to accommodate our business needs, which eliminated the need for two smaller support buildings. The
two smaller support buildings had been acquired recently and were extensively remodeled, which resulted in a
difference between book and market value for those assets. We sold one of the buildings in 2018.

+  State tax credits as a result of the purchase and improvement of our new corporate headquarters — We acquired a new,
larger corporate headquarters to accommodate our business needs. Our purchase and improvement of the new
headquarters resulted in state tax credits.

*  One-time charge to income related to the 2017 Tax Act - Our corporate income tax rate was reduced as a result of the
2017 Tax Act, which caused a revaluation of our deferred tax assets and liabilities. We were required to write down the
value of the net deferred tax assets based upon the difference between the then current tax rate and the new tax rate,
resulting in a one-time charge to income.

The most directly comparable GAAP financial measure for non-GAAP core operating income is net income.

We calculate “non-GAAP core operating return on average assets” as non-GAAP core operating income (as defined above)
divided by average assets. The most directly comparable GAAP financial measure is return on average assets, which is calculated
as net income divided by average assets.

We calculate “non-GAAP core operating return on average common equity” as non-GAAP core operating income (defined
above) less preferred dividends divided by average common equity. The most directly comparable GAAP financial measure is
return on average common equity, which is calculated as net income less preferred dividends divided by average common equity.

Management believes that non-GAAP core operating income, non-GAAP core operating return on average assets and non-
GAAP core operating return on average common equity removes events that are not recurring and not part of core business
activities and are useful analytical tools for investors to compare periods excluding these non-recurring or non-core expenses and
charges.
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The following table reconciles, as of the dates set forth below, net income to non-GAAP core operating income, non-GAAP
core operating return on average assets and non-GAAP core operating return on average common equity:

As of or for the

Three Months Ended As of or for the Year Ended
March 31, December 31,
2019 2018 2018 2017 2016 2015 2014

(Dollars in thousands)

Non-GAAP core operating

income:

Net income $ 9350 $ 2,624 $ 19590 $ 5849 $ 10,311 $ 7,469 $ 4143
Add: restructuring charges — — 4,733 — — — —
Less: Tax effect(1) — — 1,381 _ _ _ _

Restructuring charges,
net of tax — — 3,352 — — — —
Add: fixed asset
impairments — — 171 1,903 — — —
Less: Tax effect(2) — — 44 737 — — _

Fixed asset
impairments, net of

tax — — 127 1,166 — — —
Add: State tax credit(3) (1,361) — (3,129) — — — —
Add: 2017 Tax Cut and
Jobs Act(3) — — — 2,701 — — —
Non-GAAP core operating
income $ 7989 $ 2624 $ 19940 $ 9716 $ 10311 $ 7,469 $ 4,143

Non-GAAP core operating
return on average assets:

Net income $ 9350 $ 2624 $ 19590 $ 5849 $ 10,311 $ 7,469 § 4,143
Non-GAAP core operating

income 7,989 2,624 19,940 9,716 10,311 7,469 4,143
Average assets 4,168,243 3,071,454 3,494,655 2,452,797 1,839,563 1,410,447 1,003,991
GAAP return on average

assets(4) 0.91% 0.35% 0.56% 0.24% 0.56% 0.53% 0.41%
Non-GAAP core operating

return on average assets(4) 0.78% 0.35% 0.57% 0.40% 0.56% 0.53% 0.41%

Non-GAAP core operating
return on average equity:

Net income $ 9,350 $ 2,624 $ 19,590 $ 5849 $ 10,311 $ 7,469 $ 4,143
Non-GAAP core operating
income 7,989 2,624 19,940 9,716 10,311 7,469 4,143
Less: Preferred stock
dividends 175 525 2,100 2,100 2,100 2,066 1,485
Net income available to
common stockholders 9,175 2,099 17,490 3,749 8,211 5,403 2,658

Non-GAAP core operating
income available to

common stockholders 7,814 2,099 17,840 7,616 8,211 5,403 2,658
Average common equity 466,506 251,704 327,446 245,193 149,132 117,343 86,273
GAAP return on average

equity® 7.98% 3.38% 5.34% 1.53% 5.51% 4.60% 3.08%
Non-GAAP core operating

return on average equity(4) 6.79% 3.38% 5.45% 3.11% 5.51% 4.60% 3.08%
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(1) Represents the tax impact of the adjustments above at a tax rate of 25.73%, plus a permanent tax benefit associated with stock-based grants that were
exercised prior to our former CEO’s departure.

(2) Represents the tax impact of the adjustments above at a tax rate of 25.73% for fiscal year 2018 and 38.73% for fiscal years prior to 2018.
(3) No tax effect associated with the 2017 Tax Act adjustment or state tax credit.
(4) Interim periods have been annualized.

We calculate “tangible common stockholders’ equity” as total stockholders’ equity less goodwill and other intangible assets
and preferred stock. The most directly comparable GAAP financial measure is total stockholders’ equity.

We calculate “tangible book value per share” as tangible common stockholders’ equity (as defined above) divided by the
number of shares of our common stock outstanding at the end of the relevant period. The most directly comparable GAAP
financial measure is book value per share.

Management believes that tangible stockholders’ equity and tangible book value per share are important to many investors
in the marketplace who are interested in changes from period to period in our stockholders’ equity, exclusive of changes in
intangible assets. The following table reconciles, as of the dates set forth below, total stockholders’ equity to tangible
stockholders’ equity and presents tangible book value per share compared to book value per share:

As of or for the

Three Months Ended As of or for the Year Ended
March 31, December 31,
2019 2018 2018 2017 2016 2015 2014

(Dollars in thousands, except per share data)
Tangible common
stockholders’ equity and
tangible book value per

share:
Stockholders’ equity $ 480,514 $ 282963 $ 490,336 $ 287,147 $ 214,837 $ 160,004 $ 137,098

Less: goodwill and other

intangible assets 7,770 7,872 7,796 7,897 7,998 8,100 8,201

Less: preferred stock — 30,000 30,000 30,000 30,000 30,000 28,614
Tangible common

stockholders’ equity $ 472,744 $ 245091 $ 452540 $ 249250 $ 176,839 $ 121,904 $ 100,283
Shares outstanding at end of

period 45,202,370 31,135,720 45,074,322 30,686,256 25,194,872 19,661,718 17,908,862
Book value per share $ 10.63 $ 812 $ 1021 $ 838 $ 7.34 % 6.61 $ 6.06
Tangible book value per

share $ 1046 $ 787 $ 10.04 $ 812 $ 7.02 $ 620 $ 5.60

We calculate “non-GAAP core operating efficiency ratio” as non-interest expense adjusted to remove non-recurring non-
interest expenses as defined under non-GAAP core operating income divided by the sum of net interest income and non-interest
income. Management believes that the non-GAAP core operating efficiency ratio is important to many investors because the ratio
removes events that are not recurring or not part of core business activities and is a useful analytical tool. The most directly
comparable GAAP financial measure is the efficiency ratio, which is calculated as non-interest expense divided by the sum of net
interest income and non-interest income. The following table provides the calculation of the non-GAAP core operating efficiency
ratio:

As of or for the

Three Months
Ended As of or for the Year Ended
March 31, December 31,
2019 2018 2018 2017 2016 2015 2014
(Dollars in thousands, except per share data)
Non-GAAP operating efficiency ratio:
Non-interest expense $22,631 $20,158 $ 85,755 $62,089 $40,587 $30,562 $ 24,640
Less: restructuring charges = = 4,733 = = = =
Non-GAAP non-interest expense (numerator) 22,631 20,158 81,022 62,089 40,587 30,562 24,640
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Net interest income
Non-interest income
Add: fixed asset impairments
Non-GAAP Operating revenue
(denominator)
Efficiency ratio
Non-GAAP core operating efficiency ratio

As of or for the

Three Months Ended As of or for the Year Ended
March 31, December 31,
2019 2018 2018 2017 2016 2015 2014
(Dollars in thousands, except per share data)
33,605 23,137 110,368 74,818 54,053 42,267 31,090
1,645 1,973 6,083 3,679 3,407 2,365 1,904
— — 171 1,903 — — —
$35,250  $25,110 $116,622 $80,400 $57,460 $44,632  $32,994
64.20%  80.28% 73.64%  79.10% 70.64%  68.48%  74.68%
64.20%  80.28% 69.47%  77.23%  70.64% 68.48%  74.68%
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RISK FACTORS

Investing in our common stock involves a high degree of risk. Before you decide to invest, you should carefully consider the
risks described below, together with all other information included in this prospectus. We believe the risks described below are the
risks that are material to us. Any of the following risks, as well as risks that we do not know or currently deem immaterial, could
have a material adverse effect on our business, financial condition, results of operations and growth prospects. In that case, you
could experience a partial or complete loss of your investment.

Risks Relating to Our Business and Market

A decline in general business and economic conditions and any regulatory responses to such conditions could have a material
adverse effect on our business, financial position, results of operations and growth prospects.

Our business and operations, which primarily consist of lending money to clients in the form of loans and borrowing money
from clients in the form of deposits, are sensitive to general business and economic conditions in the United States, generally, and in
Kansas, Missouri, Oklahoma and Texas in particular. If the U.S. economy weakens, or if the economies of Kansas, Missouri,
Oklahoma or Texas weaken, our growth and profitability from our lending, deposit and investment operations could be constrained.
Unfavorable or uncertain economic and market conditions could lead to credit quality concerns related to borrower repayment
ability and collateral protection as well as reduced demand for the products and services we offer. In recent years, there has been a
gradual improvement in the U.S. economy and the economies of the states in which we operate, as evidenced by a rebound in the
housing market, lower unemployment and higher valuations in the equities markets; however, economic growth has been uneven,
and opinions vary on the strength and direction of the economy. Uncertainties also have arisen regarding the potential for a reversal
or renegotiation of international trade agreements and the impact such actions and other policies of the current administration may
have on economic and market conditions. In addition, concerns about the performance of international economies can impact the
economy and financial markets here in the United States. If the national, regional and local economies experience worsening
economic conditions, including high levels of unemployment, our growth and profitability could be constrained. Weak economic
conditions are characterized by, among other indicators, deflation, elevated levels of unemployment, fluctuations in debt and equity
capital markets, increased delinquencies on commercial, mortgage and consumer loans, residential and commercial real estate
(“CRE”) price declines and lower home sales and commercial activity. All of these factors are generally detrimental to our business.

Our business is also significantly affected by monetary and other regulatory policies of the U.S. federal government, its
agencies and government-sponsored entities. Uncertainty about the federal fiscal policymaking process, the medium and long-term
fiscal outlook of the federal government and future tax rates are concerns for businesses, consumers and investors in the U.S.
Changes in any of these policies are influenced by macroeconomic conditions and other factors that are beyond our control and are
difficult to predict. Adverse economic conditions and governmental policy responses to such conditions could have a material
adverse effect on our business, financial position, results of operations and growth prospects.

We may not be able to implement aspects of our growth strategy, which may adversely affect our ability to maintain our historical
earnings trends.

We may not be able to sustain our growth at the rate we have enjoyed during the past several years. Our growth over the past
several years has been driven primarily by new market expansion, a strong commercial and real estate lending market in our market
areas and our ability to identify and attract high caliber experienced banking talent. A downturn in local economic market
conditions, a failure to attract and retain high performing personnel, heightened competition from other financial services providers
and an inability to attract core funding and quality lending clients, among other factors, could limit our ability to grow as rapidly as
we have in the past and as such may have a negative effect on our business, financial condition and results of operations. In
addition, we may become more susceptible to risks associated with failing to maintain effective financial and operational controls as
we grow, such as maintaining appropriate loan underwriting and credit monitoring procedures, maintaining an adequate allowance,
controlling concentrations and complying with regulatory or accounting requirements, including increased loan losses, reduced
earnings and potential regulatory penalties and restrictions on growth, all could have a negative effect on our business, financial
condition and results of operations.
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We may not be able to manage the risks associated with our anticipated growth and expansion through de novo branching.

Our business strategy includes evaluating potential strategic opportunities to grow through de novo branching. De novo
branching carries with it certain potential risks, including significant startup costs and anticipated initial operating losses; an
inability to gain regulatory approval; an inability to secure the services of qualified senior management to operate the de novo
banking location and successfully integrate and promote our corporate culture; poor market reception for de novo banking locations
established in markets where we do not have a preexisting reputation; challenges posed by local economic conditions; challenges
associated with securing attractive locations at a reasonable cost; and the additional strain on management resources and internal
systems and controls. Failure to adequately manage the risks associated with our anticipated growth through de novo branching
could have an adverse effect on our business, financial condition and results of operations.

We may grow through mergers or acquisitions, which may not be successful or, if successful, may produce risks in successfully
integrating and managing the merged companies or acquisitions and may dilute our stockholders.

As part of our growth strategy, we may pursue mergers and acquisitions of banks and non-bank financial services companies
within or outside our principal market areas. Although we occasionally identify and explore specific merger and acquisition
opportunities as part of our ongoing business practices, we have no present agreements or commitments to merge with or acquire
any financial institution or any other company, and we may not find suitable merger or acquisition opportunities in the future. We
face significant competition from numerous other financial services institutions, many of which will have greater financial resources
or more liquid securities than we do, when considering merger and acquisition opportunities. Accordingly, attractive merger and
acquisition opportunities may not be available to us. If we fail to successfully evaluate and execute mergers, acquisitions or
investments or otherwise adequately address these risks, it could materially harm our business, financial condition and results of
operations.

Mergers and acquisitions involve numerous risks, any of which could harm our business, including:

»  difficulties in integrating the operations, management, products and services, technologies, existing contracts, accounting
processes and personnel of the target;

*  not realizing the anticipated synergies of the combined businesses or incurring costs in excess of what we anticipated;
+ difficulties in supporting and transitioning clients of the target;

»  diversion of financial and management resources from existing operations;

+  assumption of nonperforming loans;

» the price we pay or other resources that we devote may exceed the value we realize, or the value we could have realized if
we had allocated the purchase price or other resources to another opportunity;

*  entering new markets or areas in which we have limited or no experience;

»  potential loss of key personnel and clients from either our business or the target’s business;

» failure to obtain required regulatory approvals or satisfy conditions imposed by regulatory authorities;
+ assumption of unanticipated problems or latent liabilities of the target;

»  incurring costs in excess of what we anticipate; and

+  inability to generate sufficient revenue to offset acquisition costs.

Mergers and acquisitions frequently result in the recording of goodwill and other intangible assets, which are subject to
potential impairments in the future and that could harm our financial results. In addition, if we finance acquisitions by issuing
convertible debt or equity securities, our existing stockholders may be diluted, which could affect the market price of our common
stock.
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We may also be required to sell banking locations as a condition to receiving regulatory approval, which condition may not be
acceptable to us or, if acceptable to us, may reduce the benefit of any acquisition. The failure to obtain these regulatory approvals
for potential future strategic acquisitions could impact our business plans and restrict our growth.

New lines of business, services, products or product enhancements may subject us to additional risks.

From time to time, we may implement or acquire new lines of business or offer new services, products or product
enhancements within existing lines of business. There are substantial risks and uncertainties associated with these efforts,
particularly in instances where the markets are not fully developed. In developing, implementing and marketing new lines of
business, services, products and product enhancements, we may invest significant time and resources. We may misjudge the level of
resources or expertise appropriate to make new lines of business or products successful or to realize their expected benefits. We may
not achieve target timetables for the introduction and development of new lines of business, services, products and product
enhancements, and price and profitability targets may not prove feasible. External factors, such as regulatory compliance
obligations, competitive alternatives and shifting market preferences, may also impact the successful implementation of a new line
of business or offerings of new products, product enhancements or services. Furthermore, any new line of business, product, product
enhancement or service could have a significant impact on the effectiveness of our system of internal controls. Failure to
successfully manage these risks in the development and implementation of new lines of business, products, product enhancements
or services could have a material adverse effect on our business, results of operations and financial condition.

We introduced Enterprise Value Lending through our Kansas City market, Tribal Nations Lending through our Tulsa market
and Home Builder Lending in our Dallas market. These products and services are relatively new and, if not managed effectively,
could subject us to additional risks.

Uncertainty relating to the LIBOR calculation process and potential phasing out of LIBOR may adversely affect our results of
operations.

Regulators and law enforcement agencies in a number of countries are conducting civil and criminal investigations into
whether the banks that contribute to the British Bankers’ Association (“BBA™) in connection with the calculation of LIBOR may
have been under-reporting or otherwise manipulating or attempting to manipulate LIBOR. A number of BBA member banks have
entered into settlements with their regulators and law enforcement agencies with respect to this alleged manipulation of LIBOR.
Actions by the BBA, regulators or law enforcement agencies may result in changes to the manner in which LIBOR is determined or
the establishment of alternative reference rates. At this time, it is not possible to predict the effect of any such changes, any
establishment of alternative reference rates or any other reforms to LIBOR that may be enacted. Uncertainty as to the nature of such
potential changes, alternative reference rates or other reforms may adversely affect the value of LIBOR-based loans and securities in
our portfolio, and may impact the availability and cost of hedging instruments and borrowings. If LIBOR rates are no longer
available, and we are required to implement substitute indices for the calculation of interest rates under our loan agreements, we
may incur additional expenses in effecting the transition, and we may be subject to disputes or litigation with clients over the
appropriateness or comparability to LIBOR of the substitute indices, which could have an adverse effect on our results of
operations.

As of March 31, 2019, $886.0 million of outstanding loans had interest rates tied to LIBOR market rates.

The fair value of our investment securities can fluctuate due to factors outside of our control.

As of March 31, 2019 and December 31, 2018 and 2017, the fair value of our investment securities portfolio was
approximately $707.4 million, $663.7 million and $703.6 million, respectively. Factors beyond our control can significantly
influence the fair value of securities in our portfolio and can cause potential adverse changes to the fair value of these securities.
These factors include, but are not limited to, rating agency actions in respect of the securities, defaults by the issuer or with respect
to the underlying securities, changes in market interest rates and instability in the capital markets. These and other factors could
cause other-than-temporary impairments (“OTTIs”) and realized or unrealized losses in future periods and declines in other
comprehensive income, which could materially and adversely affect our business, results of operations, financial condition and
prospects, as well as the value of our common stock. The process for determining whether impairment of a
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security is other-than-temporary usually requires complex, subjective judgments about the future financial performance and liquidity
of the issuer and any collateral underlying the security in order to assess the probability of receiving all contractual principal and
interest payments on the security. Our inability to accurately predict the future performance of an issuer or to efficiently respond to
changing market conditions could result in a decline in the value of our investment securities portfolio, which could have an adverse
effect on our business, results of operations and financial condition.

We could suffer material credit losses if we do not appropriately manage our credit risk.

There are risks inherent in making any loan, including risks inherent in dealing with individual borrowers, risks of non-
payment, risks resulting from uncertainties as to the future value of collateral and risks resulting from changes in economic and
industry conditions. Changes in the economy can cause the assumptions that we made at origination to change and can cause
borrowers to be unable to make payments on their loans, and significant changes in collateral values can cause us to be unable to
collect the full value of loans we make. There is no assurance that our loan approval and credit risk monitoring procedures are or
will be adequate or will reduce the inherent risks associated with lending. Our credit administration personnel and our policies and
procedures may not adequately adapt to changes in economic or any other conditions affecting clients and the quality of our loan
portfolio. Any failure to manage such credit risks may materially adversely affect our business, financial condition and results of
operations.

We have credit exposure to the energy industry.

We have credit exposure to the energy industry in each of our primary markets and across the United States. A downturn or
lack of growth in the energy industry and energy-related business, including sustained low oil or gas prices or the failure of oil or
gas prices to rise in the future, could adversely affect our business, financial condition and results of operations. As of March 31,
2019, our energy loans, which include primarily loans to exploration and production companies, totaled $376.1 million, or 11.4% of
total loans, as compared to $358.3 million, or 11.7% and $242.7 million, or 12.1% of total loans as of December 31, 2018 and 2017,
respectively. In addition to our direct exposure to energy loans, we also have indirect exposure to energy prices, as some of our non-
energy clients’ businesses are directly affected by volatility within the oil and gas industry and energy prices and otherwise are
dependent on energy-related businesses. As of March 31, 2019, we had $454.4 million in loan commitments to borrowers in the oil
and gas industry, of which $376.1 million was outstanding. Prolonged or further pricing pressure on oil and gas could lead to
increased credit stress in our energy portfolio, increased losses associated with our energy portfolio, increased utilization of our
contractual obligations to extend credit and weaker demand for energy lending. Such a decline or general uncertainty resulting from
continued volatility could have other adverse impacts, such as job losses in industries tied to energy, increased spending habits,
lower borrowing needs, higher transaction deposit balances or a number of other effects that are difficult to isolate or quantify,
particularly in markets with significant dependence on the energy industry, all of which could have an adverse effect on our
business, financial condition and results of operations.

We have a concentration in commercial real estate lending that could cause our regulators to restrict our ability to grow.

As a part of their regulatory oversight, the federal regulators have issued guidance on Concentrations in Commercial Real
Estate Lending, Sound Risk Management Practices (the “CRE Concentration Guidance”) with respect to a financial institution’s
concentrations in CRE lending activities. This guidance was issued in response to the agencies’ concerns that rising CRE
concentrations might expose institutions to unanticipated earnings and capital volatility in the event of adverse changes in the CRE
market. This guidance reinforces and enhances existing regulations and guidelines for safe and sound real estate lending by
providing supervisory criteria, including numerical indicators to assist in identifying institutions with potentially significant CRE
loan concentrations that may warrant greater supervisory scrutiny. The guidance does not limit banks’ CRE lending, but rather
guides institutions in developing risk management practices and levels of capital that are commensurate with the level and nature of
their CRE concentrations. The CRE Concentration Guidance identifies certain concentration levels that, if exceeded, will expose the
institution to additional supervisory analysis with regard to the institution’s CRE concentration risk. The CRE Concentration
Guidance is designed to promote appropriate levels of capital and sound loan and risk management practices for institutions with a
concentration of CRE loans. In general, the CRE Concentration Guidance establishes the following supervisory criteria as
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preliminary indications of possible CRE concentration risk: (i) the institution’s total construction, land development and other land
loans represent 100% or more of total capital and reserves; or (ii) total CRE loans as defined in the guidance, or Regulatory CRE,
represent 300% or more of the institution’s total capital and reserves, and the institution’s Regulatory CRE has increased by 50% or
more during the prior 36-month period. Pursuant to the CRE Concentration Guidance, loans secured by owner occupied CRE are
not included for purposes of the CRE concentration calculation. We believe that the CRE Concentration Guidance is applicable to
us. As of March 31, 2019, our Regulatory CRE represented 229.9% of our total Bank risk-based capital and reserves and our
construction, land development and other land loans represented 86.5% of our total Bank risk-based capital, as compared to 211.0%
and 91.4%, and 198.2% and 89.3% as of December 31, 2018 and 2017, respectively. During the prior 36-month period, our
Regulatory CRE has increased 250.0%. The FDIC or other federal regulators could become concerned about our CRE loan
concentrations, and they could limit our ability to grow by restricting their approvals for the establishment or acquisition of
branches, or approvals of mergers or other acquisition opportunities, or by requiring us to raise additional capital, reduce our loan
concentrations or undertake other remedial actions.

Many of our loans are to commercial borrowers, which have a higher degree of risk than other types of loans.

As of March 31, 2019, we had approximately $2.5 billion of commercial purpose loans which include general commercial,
energy and CRE loans, representing approximately 75.7% of our gross loan portfolio. Commercial purpose loans are often larger
and involve greater risks than other types of lending. Because payments on these loans are often dependent on the successful
operation or development of the property or business involved, their repayment is more sensitive than other types of loans to
adverse conditions in the real estate market or the general economy.

Accordingly, a downturn in the real estate market or the general economy could heighten our risk related to commercial
purpose loans, particularly CRE loans. Unlike residential mortgage loans, which generally are made on the basis of the borrowers’
ability to make repayment from their employment and other income and which are secured by real property whose value tends to be
more easily ascertainable, commercial purpose loans typically are made on the basis of the borrowers’ ability to make repayment
from the cash flow of the commercial venture. If the cash flow from business operations is reduced, the borrowers’ ability to repay
the loan may be impaired. As a result of the larger average size of each commercial purpose loan as compared with other loans such
as residential loans, as well as the collateral which is generally less readily marketable, losses incurred on a small number of
commercial purpose loans could have a material adverse impact on our financial condition and results of operations.

Because a portion of our loan portfolio is comprised of real estate loans, negative changes in the economy dffecting real estate
values and liquidity could impair the value of collateral securing our real estate loans and result in loan and other losses.

Adverse developments affecting real estate values, particularly in the markets in which we operate, could increase the credit
risk associated with our real estate loan portfolio (both commercial real estate and owner-occupied). Real estate values may
experience periods of fluctuation, and the market value of real estate can fluctuate significantly in a short period of time. Adverse
changes affecting real estate values and the liquidity of real estate in one or more of our markets could increase the credit risk
associated with our loan portfolio, and could result in losses that adversely affect credit quality, financial condition and results of
operation. Negative changes in the economy affecting real estate values and liquidity in our market areas could significantly impair
the value of property pledged as collateral on loans and affect our ability to sell the collateral upon foreclosure without a loss or
additional losses. Collateral may have to be sold for less than the outstanding balance of the loan, which could result in losses on
such loans. Such declines and losses could have a material adverse impact on our business, results of operations and growth
prospects. If real estate values decline, it is also more likely that we would be required to increase our allowance, which could
adversely affect our business, financial condition and results of operations.

Our largest loan relationships make up a significant percentage of our total loan portfolio.

As of March 31, 2019, our 25 largest borrowing relationships ranged from approximately $33.2 million to $70.1 million
(including unfunded commitments) and totaled approximately $1.1 billion in total commitments (representing, in the aggregate,
23.7% of our total outstanding commitments as of March 31, 2019). Our five
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largest borrowers, based on total commitments, accounted for 7.0% of total commitments as of March 31, 2019. Each of the loans
associated with these relationships has been underwritten in accordance with our underwriting policies and limits. Along with other
risks inherent in these loans, such as the deterioration of the underlying businesses or property securing these loans, this
concentration of borrowers presents a risk that, if one or more of these relationships were to become delinquent or suffer default, we
could be exposed to material losses. The allowance for loan losses may not be adequate to cover losses associated with any of these
relationships, and any loss or increase in the allowance would negatively affect our earnings and capital. Even if these loans are
adequately collateralized, an increase in classified assets could harm our reputation with our regulators and inhibit our ability to
execute our business plan.

A portion of our loan portfolio is comprised of participation and syndicated transaction interests, which could have an adverse
effect on our ability to monitor the lending relationships and lead to an increased risk of loss.

As of March 31, 2019, we had $98.3 million of purchased loan participations from other financial institutions and a
combination of shared national credits and syndications purchased totaling $257.9 million. Although we historically have
underwritten these loan participations and syndicated loans consistent with our general underwriting criteria, these loans may have a
higher risk of loss than loans we originate and administer. With respect to loan participations in which we are not the lead lender and
in syndicated transactions (including shared national credits) in which other lenders serve as the agent bank, we rely in part on the
lead lender or the agent, as the case may be, to monitor the performance of the loan. Moreover, our decision regarding the
classification of such a loan and loan loss provisions associated with such a loan is made in part based upon information provided by
the lead lender or agent bank. A lead lender or agent bank also may not monitor such a loan in the same manner as we would for
loans that we originate and administer. If our underwriting or monitoring of these loans is not sufficient, our nonperforming loans
may increase and our earnings may decrease.

Our levels of nonperforming assets could increase, which would adversely affect our results of operations and financial
condition, and could result in losses in the future.

As of March 31, 2019, our nonperforming loans (which consist of non-accrual loans, loans past due 90 days or more and still
accruing interest and loans modified under troubled debt restructurings that are not performing in accordance with their modified
terms) totaled $13.0 million and our nonperforming assets (which include nonperforming loans plus other real estate owned) totaled
$15.5 million. However, we can give no assurance that our nonperforming assets will continue to remain at low levels and we may
experience increases in nonperforming assets in the future. Our nonperforming assets adversely affect our net income in various
ways and returns on assets and equity, and in addition, our loan administration costs increase, which together with reduced interest
income adversely affects our efficiency ratio. When we take collateral in foreclosure and similar proceedings, we are required to
mark the collateral to its then-fair market value, which may result in a loss. These nonperforming assets also increase our risk profile
and the level of capital our regulators believe is appropriate for us to maintain in light of such risks. The resolution of
nonperforming assets requires significant time commitments from management and can be distracting to the performance of their
other responsibilities. If we were to experience increases in nonperforming assets, our net interest income may be negatively
impacted as interest income is not recorded on our nonperforming assets and our loan administration costs could increase, each of
which would have an adverse effect on our net income and related ratios, such as returns on assets and equity.

Our allowance may not be adequate to cover actual loan losses.

A significant source of risk arises from the possibility that we could sustain losses due to loan defaults and nonperformance on
loans. We maintain an allowance in accordance with GAAP to provide for such defaults and other nonperformance. As of March 31,
2019, our allowance as a percentage of total loans was 1.22% and our allowance as a percentage of nonperforming loans was
307.3%. The determination of the appropriate level of allowance is an inherently difficult process and is based on numerous
assumptions. The amount of future losses is susceptible to changes in economic, operating and other conditions, including changes
in interest rates, many of which are beyond our control. In addition, our underwriting policies, adherence to credit monitoring
processes and risk management systems and controls may not prevent unexpected losses. Our allowance may not be adequate to
cover actual loan losses. Moreover, any increase in our allowance will adversely affect our earnings by decreasing our net income.
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In June 2016, the Financial Accounting Standards Board (“FASB”) decided to change how banks estimate losses in the
allowance calculation, and it issued the current expected credit loss standard (“CECL”). Currently, the impairment model is based
on incurred losses, and investments are recognized as impaired when there is no longer an assumption that future cash flows will be
collected in full under the originally contracted terms. This model will be replaced by the new CECL model that will become
effective for us, as an EGC, for the first interim and annual reporting periods beginning after December 15, 2020. Under the new
CECL model, we will be required to use historical information, current conditions and reasonable forecasts to estimate the expected
loss over the life of the loan. The transition to the CECL model will bring with it significantly greater data requirements and
changes to methodologies to accurately account for expected losses under the new parameters.

Management is currently evaluating the impact of these changes to our financial position and results of operations. The
allowance is a material estimate of ours, and given the change from an incurred loss model to a methodology that considers the
credit loss over the life of the loan, there is the potential for an increase in the allowance at adoption date. We anticipate a significant
change in the processes and procedures to calculate the allowance, including changes in assumptions and estimates to consider
expected credit losses over the life of the loan versus the current accounting practice that utilizes the incurred loss model. We expect
to continue developing and implementing processes and procedures to ensure we are fully compliant with the CECL requirements at
its adoption date.

The small- to medium-sized businesses to whom we lend may have fewer resources to weather adverse business conditions,
which may impair their ability to repay a loan, and such impairment could adversely affect our results of operations and
financial condition.

Our business development and marketing strategies result in us serving the banking and financial services needs of small- to
medium-sized businesses. These businesses generally have fewer financial resources in terms of capital or borrowing capacity than
larger entities, frequently have smaller market shares than their competition, may be more vulnerable to economic downturns, often
need substantial additional capital to expand or compete and may experience substantial volatility in operating results, any of which
may impair a borrower’s ability to repay a loan. In addition, the success of a small- to medium-sized business often depends on the
management skills, talents and efforts of one or two people or a small group of people, and the death, disability or resignation of one
or more of these people could have a material adverse impact on the business and its ability to repay its loans. If general economic
conditions negatively impact Kansas, Missouri, Oklahoma, Texas or the specific markets in these states in which we operate and
small- to medium-sized businesses are adversely affected or our borrowers are otherwise affected by adverse business conditions,
our business, financial condition and results of operations could be adversely affected.

We rely on our senior management team and may have difficulty identifying, attracting and retaining necessary personnel,
which may divert resources and limit our ability to execute our business strategy and successfully grow our business.

Our business plan includes, and is dependent upon, our hiring and retaining highly qualified and motivated personnel at every
level. Our senior management team has significant industry experience, and their knowledge and relationships would be difficult to
replace. The loss of senior management without qualified successors who can execute our strategy could have an adverse impact on
our business, financial condition and results of operations. In addition, we must successfully manage transition and replacement
issues that may result from the departure or retirement of members of our management team.

Competition for senior executives and skilled personnel in the financial services and banking industry is intense, which means
the cost of hiring, incenting and retaining skilled personnel may continue to increase. We need to continue to identify, attract and
retain key personnel and to recruit qualified individuals to succeed existing key personnel to ensure the continued growth and
successful operation of our business. In addition, as a provider of relationship-based commercial banking services, we must identify,
attract and retain qualified banking personnel to continue to grow our business. Our ability to effectively compete for senior
executives and other qualified personnel by offering competitive compensation and benefit arrangements may be restricted by
applicable banking laws and regulations. If we are unable to hire and retain qualified personnel or successfully address management
succession issues, we may be unable to successfully execute our business strategy and manage our growth. In addition, to attract and
retain personnel with appropriate skills and knowledge to support our business, we may offer a variety of benefits, which could
reduce our earnings or have a material adverse effect on our business, financial condition or results of operations.
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Our profitability depends on interest rates generally, and we may be adversely affected by changes in market interest rates.

Our profitability depends in substantial part on our net interest income. Net interest income is the difference between the
amounts received by us on our interest-earning assets and the interest paid by us on our interest-bearing liabilities. Our net interest
income depends on many factors that are partly or completely outside of our control, including competition, federal economic,
monetary and fiscal policies and economic conditions generally. Our net interest income will be adversely affected if market interest
rates change so that the interest we pay on deposits and borrowings increases faster than the interest we earn on loans and
investments.

Changes in interest rates could affect our ability to originate loans and deposits. Historically, there has been an inverse
correlation between the demand for loans and interest rates. Loan origination volume usually declines during periods of rising or
high interest rates and increases during periods of declining or low interest rates. Changes in interest rates also have a significant
impact on the carrying value of certain of our assets, including loans and other assets, on our balance sheet.

Interest rate increases often result in larger payment requirements for our borrowers, which increase the potential for default.
At the same time, the marketability of any underlying property that serves as collateral for such loans may be adversely affected by
any reduced demand resulting from higher interest rates. An increase in interest rates that adversely affects the ability of borrowers
to pay the principal or interest on loans may lead to an increase in nonperforming assets and a reduction of income recognized,
which could have a material adverse effect on our results of operations and cash flows. Further, when we place a loan on nonaccrual
status, we reverse any accrued but unpaid interest receivable, which decreases interest income. Subsequently, we continue to have a
cost to fund the loan, which is reflected as interest expense, without any interest income to offset the associated funding expense.
Thus, an increase in the amount of nonaccrual loans would have an adverse impact on net interest income.

If short-term interest rates remain at low levels for a prolonged period, and if longer term interest rates fall, we could
experience net interest margin compression as our interest-earning assets would continue to reprice downward while our interest-
bearing liability rates could fail to decline in tandem. This could have a material adverse effect on our net interest income and our
results of operations.

The ratio of variable- to fixed-rate loans in our loan portfolio, the ratio of short-term (maturing at a given time within 12
months) to long-term loans, and the ratio of our demand, money market and savings deposits to certificates of deposit (and their
time periods), are the primary factors affecting the sensitivity of our net interest income to changes in market interest rates. The
composition of our rate-sensitive assets or liabilities is subject to change and could result in a more unbalanced position that would
cause market rate changes to have a greater impact on our earnings. Fluctuations in market rates and other market disruptions are
neither predictable nor controllable and may adversely affect our financial condition and earnings.

We rely on short-term funding, which can be adversely affected by local and general economic conditions.

As of March 31, 2019, approximately $2.1 billion, or 62.3%, of our deposits consisted of demand, savings, money market and
transaction accounts (including negotiable order of withdrawal (“NOW?”) accounts). The approximately $1.3 billion remaining
balance of deposits consisted of certificates of deposit, of which approximately $763.6 million, or 22.5% of our total deposits, was
due to mature within one year. Based on our experience, we believe that our savings, money market and non-interest-bearing
accounts are relatively stable sources of funds. Historically, a majority of non-brokered certificates of deposit are renewed upon
maturity as long as we pay competitive interest rates. Many of these clients are, however, interest rate conscious and may be willing
to move funds into higher-yielding investment alternatives. Our ability to attract and maintain deposits, as well as our cost of funds,
has been, and will continue to be significantly affected by general economic conditions. In addition, as market interest rates rise, we
will have competitive pressure to increase the rates we pay on deposits. If we increase interest rates paid to retain deposits, our
earnings may be adversely affected.

Our largest deposit relationships currently make up a significant percentage of our deposits and the withdrawal of deposits by
our largest depositors could force us to fund our business through more expensive and less stable sources.

At March 31, 2019, our 30 largest depositors accounted for 20.7% of our total deposits and our five largest depositors
accounted for 9.6% of our total deposits. Withdrawals of deposits by any one of our largest depositors
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or by one of our related client groups could force us to rely more heavily on borrowings and other sources of funding for our
business and withdrawal demands, adversely affecting our net interest margin and results of operations. We may also be forced, as a
result of withdrawals of deposits, to rely more heavily on other, potentially more expensive and less stable funding sources.
Additionally, such circumstances could require us to raise deposit rates in an attempt to attract new deposits, which would adversely
affect our results of operations. Under applicable regulations, if the Bank were no longer “well capitalized,” the Bank would not be
able to accept brokered deposits without the approval of the FDIC and would be subject to a deposit rate cap, pursuant to which the
Bank would be prohibited from paying in excess of 75 basis points above published national deposit rates unless the FDIC
determined that the Bank’s local market rate was above the national rate. The imposition of a deposit rate cap may require the Bank
to reduce its deposit rates, which would likely cause the loss of depositors.

Liquidity risk could impair our ability to fund operations and meet our obligations as they become due, and failure to maintain
sufficient liquidity could materially adversely affect our growth, business, profitability and financial condition.

Liquidity is essential to our business. Liquidity risk is the potential that we will be unable to meet our obligations as they come
due because of an inability to liquidate assets or obtain adequate funding at a reasonable cost, in a timely manner and without
adverse conditions or consequences. We require sufficient liquidity to fund asset growth, meet client loan requests, client deposit
maturities and withdrawals, payments on our debt obligations as they come due and other cash commitments under both normal
operating conditions and other unpredictable circumstances, including events causing industry or general financial market stress.
Liquidity risk can increase due to a number of factors, including an over-reliance on a particular source of funding or market-wide
phenomena such as market dislocation and major disasters. We have a concentration of large depositors which increases our
liquidity risk.

The Bank’s primary funding source is client deposits. In addition, the Bank has historically had access to advances from the
Federal Home Loan Bank (“FHLB”), the Federal Reserve Bank of Kansas City (the “FRB”), discount window and other wholesale
sources, such as internet-sourced deposits and brokered deposits to fund operations. The Bank also acquires brokered deposits,
internet subscription (“QwickRate”) certificates of deposit and reciprocal deposits through the Promontory Interfinancial Network
(“Promontory” or “the Promontory network”). The reciprocal deposits include both the Certificate of Deposit Account Registry
Service and Insured Cash Sweep program. The Bank is a member of the Promontory network which effectively allows depositors to
receive FDIC insurance on amounts greater than the FDIC insurance limit, which is currently $250.0 thousand. Promontory allows
institutions to break large deposits into smaller amounts and place them in a network of other Promontory institutions to ensure full
FDIC insurance is gained on the entire deposit. Although the Bank has historically been able to replace maturing deposits and
advances as necessary, it might not be able to replace such funds in the future. An inability to raise funds through deposits,
borrowings, the sale of loans, securities and other sources could have a substantial negative effect on liquidity.

Our access to funding sources in amounts adequate to finance our activities or on acceptable terms could be impaired by factors
that affect our organization specifically or the financial services industry or economy in general. Factors that could detrimentally
impact access to liquidity sources include a decrease in the level of our business activity as a result of a downturn in the markets in
which our loans are concentrated or adverse regulatory actions against us. The Bank’s ability to borrow or attract and retain deposits
in the future could be adversely affected by the Bank’s financial condition or regulatory restrictions, or impaired by factors that are
not specific to it, such as FDIC insurance changes, disruption in the financial markets or negative views and expectations about the
prospects for the banking industry. Borrowing capacity from the FHLB or FRB may fluctuate based upon the condition of the Bank
or the acceptability and risk rating of loan and securities collateral and counterparties could adjust discount rates applied to such
collateral at the lender’s discretion.

The FRB or FHLB could restrict or limit the Bank’s access to secured borrowings. Correspondent banks can withdraw
unsecured lines of credit or require collateralization for the purchase of fed funds. Liquidity also may be affected by the Bank’s
unfunded commitments to extend credit. Market conditions or other events could also negatively affect the level or cost of funding,
affecting our ongoing ability to accommodate liability maturities and deposit withdrawals, meet contractual obligations and fund
asset growth and new business transactions at a reasonable cost, in a timely manner and without adverse consequences.
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Any substantial, unexpected or prolonged change in the level or cost of liquidity could have a material adverse effect on our
financial condition and results of operations, and could impair our ability to fund operations and meet our obligations as they
become due and could jeopardize our financial condition.

Our historical growth rate and performance may not be indicative of our future growth or financial results and our ability to
continue to grow is dependent upon our ability to effectively manage the increases in scale of our operations.

We may not be able to sustain our historical rate of growth or grow our business at all. We have benefited from the recent low
interest rate environment, which has provided us with better net interest margins which we use to grow our business. Higher rates
may compress our margins and may impact our ability to grow. Additionally, we may not be able to maintain historical levels of
expenses. As a public company, we expect that we will incur additional expenses, commit significant resources, hire additional staff
and provide additional management oversight for the purpose of addressing the standards and requirements applicable to public
companies. Sustaining our growth also will require us to commit additional management, operational and financial resources to
identify new professionals to join our company and to maintain appropriate operational and financial systems to adequately support
growth. Consequently, our historical results of operations will not necessarily be indicative of our future operations.

We have historically experienced rapid growth and our continuing business strategy focuses upon continuing such rapid
growth. Our ability to succeed in this environment of rapid growth is dependent upon our ability to scale our operations, including
various internal processes.

We may need to raise additional capital in the future, and if we fail to maintain sufficient capital, whether due to losses, an
inability to raise additional capital or otherwise, our financial condition, liquidity and results of operations, as well as our ability
to maintain requlatory compliance, would be adversely affected.

Our business strategy calls for continued growth. We anticipate that we will be able to support this growth through the net
proceeds from this offering. However, we may need to raise additional capital in the future to support our continued growth and to
maintain our required regulatory capital levels. Our ability to raise additional capital depends on conditions in the capital markets,
economic conditions and a number of other factors, including investor perceptions regarding the banking industry, market
conditions and governmental activities, and on our financial condition and performance. Any occurrence that may limit our access
to the capital markets may adversely affect our capital costs and our ability to raise capital. Moreover, if we need to raise capital in
the future, we may have to do so when many other financial institutions are also seeking to raise capital, and we would have to
compete with those institutions for investors. Accordingly, we cannot assure you that we will be able to raise additional capital if
needed or on terms acceptable to us. Our growth may be constrained if we are unable to raise additional capital as needed.
Furthermore, if we fail to maintain capital to meet regulatory requirements, our financial condition, liquidity and results of
operations would be materially and adversely affected.

We face strong competition from banks, credit unions and other financial services providers that offer banking services, which
may limit our ability to attract and retain banking clients.

Competition in the banking industry generally, and in our primary markets specifically, is intense. Competitors include banks
as well as other financial services providers, such as savings and loan institutions, brokerage firms, credit unions, mortgage banks
and other financial intermediaries. In particular, our competitors include larger national and regional financial institutions whose
greater resources may afford them a marketplace advantage by enabling them to maintain numerous banking locations and ATMs,
achieve larger economies of scale, offer a wider array of banking services, make larger investments in technologies needed to attract
and retain clients and conduct extensive promotional and advertising campaigns. If we are unable to offer competitive products and
services as quickly as our larger competitors, our business may be negatively affected.

Additionally, we may be disproportionately affected by the continually increasing costs of compliance with new banking and
other regulations. Banks and other financial institutions with larger capitalization and financial intermediaries not subject to bank
regulatory restrictions have larger lending limits and are thereby able to serve the credit needs of a broader client base than us.
Larger competitors may also be able to offer better lending and deposit rates to clients, and could increase their competition as we
become a public company and our growth becomes more visible. If our competitors extend credit on terms we find to pose
excessive risks, or at interest
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rates which we believe do not warrant the credit exposure, we may not be able to maintain our business volume and could
experience deteriorating financial performance. Moreover, larger competitors may not be as vulnerable as us to downturns in the
local economy and real estate markets since they often have a broader geographic area and their loan portfolio is often more
diversified.

We face growing competition from so-called “online businesses” with few or no physical locations, including financial
technology companies, online banks, lenders and consumer and commercial lending platforms, as well as automated retirement and
investment service providers. New technology and other changes are allowing parties to effectuate financial transactions that
previously required the involvement of banks. For example, consumers can maintain funds in brokerage accounts or mutual funds
that would have historically been held as bank deposits. Consumers can also complete transactions such as paying bills and
transferring funds directly without the assistance of banks. The process of eliminating banks as intermediaries, known as
“disintermediation,” could result in the loss of fee income, as well as the loss of client deposits and the related income generated
from those deposits. The loss of these revenue streams and access to lower cost deposits as a source of funds could have a material
adverse effect on our business, results of operations and financial condition.

We also compete against community banks, credit unions and non-bank financial services companies that have strong local
ties. These smaller institutions are likely to cater to the same small- to medium-sized businesses that we target. If we are unable to
attract and retain banking clients, we may be unable to continue to grow our loan and deposit portfolios and our results of operations
and financial condition may be adversely affected. Ultimately, we may be unable to compete successfully against current and future
competitors.

Many of our clients also hold equity interests in us and to the extent such clients determine to cease their ownership relationship
with us, they may also decide to limit or terminate their client relationship with us.

Many of our clients also hold equity interests in us. To the extent such clients determine to cease their ownership relationship
with us, they may also decide to limit or terminate their client relationship with us.

Our risk management framework may not be effective in mitigating risks or losses to us, and we may incur losses due to
ineffective risk management processes and strategies.

Our risk management framework is comprised of various processes, systems and strategies, and is designed to manage the
types of risk to which we are subject, including credit, market, liquidity, interest rate, operational, reputation, business and
compliance. Our framework also includes financial or other modeling methodologies that involve management assumptions and
judgment. Our risk management framework may not be effective under all circumstances and may not adequately mitigate risk or
loss to us. If our risk management framework is not effective, we could suffer unexpected losses and our business, financial
condition, results of operations or growth prospects could be materially and adversely affected. We may also be subject to
potentially adverse regulatory consequences.

We are required to make significant judgments, assumptions and estimates in the preparation of our financial statements and
our judgments, assumptions and estimates may not be accurate.

The preparation of financial statements and related disclosures in conformity with GAAP requires us to make judgments,
assumptions and estimates that affect the amounts reported in our consolidated financial statements and accompanying notes. Our
critical accounting policies, which are included in the section captioned “Management’s Discussion and Analysis of Financial
Condition and Results of Operations” in this prospectus, describe those significant accounting policies and methods used in the
preparation of our consolidated financial statements that we consider “critical” because they require judgments, assumptions and
estimates that materially affect our consolidated financial statements and related disclosures. As a result, if future events or
regulatory views concerning such analysis differ significantly from the judgments, assumptions and estimates in our critical
accounting policies, those events or assumptions could have a material impact on our consolidated financial statements and related
disclosures, in each case resulting in our need to revise or restate prior period financial statements, cause damage to our reputation
and the price of our common stock and adversely affect our business, financial condition and results of operations.
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If we fail to maintain effective internal control over financial reporting, we may not be able to report our financial results
accurately and timely, in which case our business may be harmed, investors may lose confidence in the accuracy and
completeness of our financial reports, we could be subject to regulatory penalties and the price of our common stock may
decline.

Our management is responsible for establishing and maintaining adequate internal control over financial reporting and for
evaluating and reporting on that system of internal control. Our internal control over financial reporting is a process designed to
provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external
purposes in accordance with GAAP. As a public company, we will be required to comply with the Sarbanes-Oxley Act and other
rules that govern public companies. In particular, we will be required to certify our compliance with Section 404(a) of the Sarbanes-
Oxley Act beginning with our second annual report on Form 10-K, which will require us to furnish annually a report by
management on the effectiveness of our internal control over financial reporting. In addition, unless we remain an EGC and elect
additional transitional relief available to EGCs, our independent registered public accounting firm may be required to report on the
effectiveness of our internal control over financial reporting beginning as of that second annual report on Form 10-K.

We will continue to periodically test and update, as necessary, our internal control systems, including our financial reporting
controls. Our actions, however, may not be sufficient to result in an effective internal control environment, and any future failure to
maintain effective internal control over financial reporting could impair the reliability of our financial statements which in turn
could harm our business, impair investor confidence in the accuracy and completeness of our financial reports and our access to the
capital markets, cause the price of our common stock to decline and subject us to regulatory penalties.

Failure to keep pace with technological change could adversely affect our business.

Advances and changes in technology could significantly affect our business, financial condition, results of operations and
future prospects. We face many challenges, including the increased demand for providing clients access to their accounts and the
systems to perform banking transactions electronically. Our ability to compete depends on our ability to continue to adapt
technology on a timely and cost-effective basis to meet these demands.

The financial services industry is continually undergoing rapid technological change with frequent introductions of new
technology-driven products and services. Many of our competitors have substantially greater resources to invest in technological
improvements. We may not be able to effectively or timely implement new technology-driven products and services or be successful
in marketing these products and services to our clients. Failure to successfully keep pace with technological change affecting the
financial services industry could harm our ability to compete effectively and could have a material adverse impact on our business,
financial condition, results of operations or cash flows. As these technologies are improved in the future, we may be required to
make significant capital expenditures in order to remain competitive, which may increase our overall expenses and have a material
adverse effect on our business, financial condition, results of operations and cash flows.

We are exposed to cybersecurity risks and potential security breaches associated with our internet-based systems and online
commerce security, and therefore we may incur increasing costs in an effort to minimize those risks and to respond to cyber
incidents and we may experience harm to our reputation and liability exposure from security breaches.

We conduct a portion of our business over the internet. We rely heavily upon data processing, including loan servicing and
deposit processing, software, communications and information systems from a number of third parties to conduct our business. In
addition, our business involves the storage and transmission of clients’ proprietary information and security breaches could expose
us to a risk of loss or misuse of such information, litigation and potential liability.

In recent periods, several governmental agencies and large corporations, including financial service organizations and retail
companies, have suffered major data breaches, in some cases exposing not only their confidential and proprietary corporate
information, but also sensitive financial and other personal information of their clients or other third parties, and subjecting those
agencies and corporations to potential fraudulent activity and their clients and other third parties to identity theft and fraudulent
activity in their credit card and banking accounts. Therefore, security breaches and cyber-attacks can cause significant increases in
operating costs,
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including the costs of compensating clients for any resulting losses they may incur and the costs and capital expenditures required to
correct the deficiencies in and strengthen the security of data processing and storage systems. Additionally, we provide international
wire transfer and other international services, which subject us to associated risks, including risks of increased difficulties
recovering transferred funds in the event of fraud or otherwise.

Third-party or internal systems and networks may fail to operate properly or become disabled due to deliberate attacks or
unintentional events; furthermore, we could be subjected to an unauthorized takeover of one or more of our corporate accounts and
subjected to unauthorized transfers. Our operations are vulnerable to disruptions from human error, natural disasters, power loss,
computer viruses, spam attacks, denial of service attacks, unauthorized access and other unforeseen events. Undiscovered data
corruption could render our client information inaccurate. These events may obstruct our ability to provide services and process
transactions. While we believe we are in compliance with all applicable privacy and data security laws, an incident could put our
client confidential information at risk.

We have been the target of data and cyber security attacks and may experience attacks in the future. While we have not
experienced a material cyber-incident or security breach that has been successful in compromising our data or systems to date, we
can never be certain that all of our systems are entirely free from vulnerability to breaches of security or other technological
difficulties or failures. Although we monitor and modify, as necessary, our protective measures in response to the perpetual
evolution of known cyber-threats and devote significant resources to maintain, regularly update and backup our systems and
processes that are designed to protect the security of our systems, we may not be able to anticipate, or effectively implement
preventative measures against, all cyber-attacks.

A breach in the security of any of our information systems, or other cyber-incident, could have an adverse impact on, among
other things, our revenue, ability to attract and maintain clients and our reputation. In addition, as a result of any breach, we could
incur higher costs to conduct our business, to increase protection or related to remediation. Furthermore, our clients could
incorrectly blame us and terminate their account with us for a cyber-incident which occurred on their own system or with that of an
unrelated third party. In addition, a security breach could also subject us to additional regulatory scrutiny and expose us to civil
litigation and possible financial liability, all of which could have a material adverse effect on our business, financial condition and
results of operations.

We rely on client, counterparty and third-party information, which subjects us to risks if that information is not accurate or is
incomplete.

In deciding whether to extend credit or enter into other transactions with clients and counterparties, we rely on information
furnished to us by or on behalf of clients and counterparties, including financial statements and other financial information. We also
rely on representations of clients and counterparties as to the accuracy and completeness of that information and, with respect to
financial statements, on reports of independent auditors. While we have a practice of seeking to independently verify some of the
client information that we use in deciding whether to extend credit or to agree to a loan modification, including employment, assets,
income and credit score, not all client information is independently verified, and if any of the information that is independently
verified (or any other information considered in the loan review process) is misrepresented and such misrepresentation is not
detected prior to loan funding, the value of the loan may be significantly lower than expected. Whether a misrepresentation is made
by the applicant, another third party or one of our employees, we generally bear the risk of loss associated with the
misrepresentation. We may not detect all misrepresented information in our approval process. Any such misrepresented information
could adversely affect our business, financial condition and results of operations.

We are subject to certain operating risks related to employee error and client, employee and third party misconduct, which could
harm our reputation and business.

Employee error or employee and client misconduct could subject us to financial losses or regulatory sanctions and seriously
harm our reputation. Misconduct by our employees could include hiding unauthorized activities from us, improper or unauthorized
activities on behalf of our clients or improper use of confidential information. It is not always possible to prevent employee error or
misconduct, and the precautions we take to prevent and detect this activity may not be effective in all cases. Because the nature of
the financial services
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business involves a high volume of transactions, certain errors may be repeated or compounded before they are discovered and
successfully rectified. Our necessary dependence upon processing systems to record and process transactions and our large
transaction volume may further increase the risk that employee errors, tampering or manipulation of those systems will result in
losses that are difficult to detect. Employee error or misconduct could also subject us to financial claims. If our internal control
systems fail to prevent or detect an occurrence, it could have a material adverse effect on our business, financial condition and
results of operations.

Fraudulent activity could damage our reputation, disrupt our businesses, increase our costs and cause losses.

As a financial institution, we are inherently exposed to operational risk in the form of theft and other fraudulent activity by
employees, clients and other third parties targeting us and our clients or data. Such activity may take many forms, including check
fraud, electronic fraud, wire fraud, phishing, social engineering and other dishonest acts. Although the Company devotes substantial
resources to maintaining effective policies and internal controls to identify and prevent such incidents, given the increasing
sophistication of possible perpetrators, the Company may experience financial losses or reputational harm as a result of fraud. In
addition, we may be required to make significant capital expenditures in order to modify and enhance our protective measures or to
investigate and remediate fraudulent activity. Although we have not experienced any material business or reputational harm as a
result of fraudulent activities in the past, the occurrence of fraudulent activity could damage our reputation, disrupt our business,
increase our costs and cause losses in the future.

Our operations could be interrupted if our third-party service providers experience difficulty, terminate their services or fail to
comply with banking regulations.

We depend to a significant extent on a number of relationships with third-party service providers. Specifically, we receive core
systems processing, essential web hosting and other internet systems, loan and deposit processing and other processing services
from third-party service providers. If these third-party service providers experience financial, operational or technological
difficulties or terminate their services and we are unable to replace them with other service providers, our operations could be
interrupted. If an interruption were to continue for a significant period of time, our business, financial condition and results of
operations could be adversely affected, perhaps materially. Even if we are able to replace our service providers, it may be at a higher
cost to us, which could adversely affect our business, financial condition and results of operations.

We follow a relationship-based operating model and negative public opinion could damage our reputation and adversely impact
our earnings.

Reputation risk, or the risk to our business, earnings and capital from negative public opinion, is inherent in our business.
Negative public opinion can result from our actual or alleged conduct in any number of activities, including lending practices,
corporate governance and acquisitions, and from actions taken by government regulators and community organizations in response
to those activities. Negative public opinion can adversely affect our ability to keep and attract clients and employees and can expose
us to litigation and regulatory action and adversely affect our results of operations. Although we take steps to minimize reputation
risk in dealing with our clients and communities, this risk will always be present given the nature of our business.

If third parties infringe upon our intellectual property or if we were to infringe upon the intellectual property of third parties, we
may expend significant resources enforcing or defending our rights or suffer competitive injury.

We rely on a combination of copyright, trademark, trade secret laws and confidentiality provisions to establish and protect our
intellectual property rights. If we fail to successfully maintain, protect and enforce our intellectual property rights, our competitive
position could suffer. Similarly, if we were to infringe on the intellectual property rights of others, our competitive position could
suffer. Third parties may challenge, invalidate, circumvent, infringe or misappropriate our intellectual property, or such intellectual
property may not be sufficient to permit us to take advantage of current market trends or otherwise to provide competitive
advantages, which could result in costly redesign efforts, discontinuance of certain product or service offerings or other competitive
harm.

We may also be required to spend significant resources to monitor and police our intellectual property rights. Others, including
our competitors, may independently develop similar technology, duplicate our products or services or design around our intellectual
property, and in such cases we may not be able to assert our
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intellectual property rights against such parties. Further, our contractual arrangements may not effectively prevent disclosure of our
confidential information or provide an adequate remedy in the event of unauthorized disclosure of our confidential or proprietary
information. We may have to litigate to enforce or determine the scope and enforceability of our intellectual property rights, trade
secrets and know-how, which could be time-consuming and expensive, could cause a diversion of resources and may not prove
successful.

The loss of intellectual property protection or the inability to obtain rights with respect to third party intellectual property could
harm our business and ability to compete. In addition, because of the rapid pace of technological change in our industry, aspects of
our business and our products and services rely on technologies developed or licensed by third parties, and we may not be able to
obtain or continue to obtain licenses and technologies from these third parties on reasonable terms or at all.

We may be exposed to risk of environmental liabilities or failure to comply with regulatory requirements with respect to
properties to which we take title.

In the course of our business, we may foreclose and take title to real estate, and we could be subject to environmental liabilities
with respect to these properties. We may be held liable to a governmental entity or to third parties for property damage, personal
injury, investigation and clean-up costs incurred by these parties in connection with environmental contamination, or we may be
required to investigate or clean up hazardous or toxic substances, or chemical releases at a property. The costs associated with
investigation or remediation activities could be substantial. In addition, if we are the owner or former owner of a contaminated site,
we may be subject to claims by third parties based on damages and costs resulting from environmental contamination emanating
from the property. These properties may also be subject to various other federal, state or local regulatory requirements, such as the
Americans with Disabilities Act. We do not know whether existing requirements will change or whether compliance with future
requirements will involve significant expenditures. If we ever become subject to significant environmental liabilities or costs or fail
to comply with regulatory requirements with respect to these properties, our business, financial condition, liquidity and results of
operations could be materially and adversely affected.

The costs and effects of litigation, investigations or similar matters, or adverse facts and developments related thereto, could
materially affect our business, operating results and financial condition.

We may be involved from time to time in a variety of litigation, investigations or similar matters arising out of our business. It
is inherently difficult to assess the outcome of these matters, and we may not prevail in proceedings or litigation. Our insurance may
not cover all claims that may be asserted against us and indemnification rights to which we are entitled may not be honored, and any
claims asserted against us, regardless of merit or eventual outcome, may harm our reputation. The ultimate judgments or settlements
in any litigation or investigation could have a material adverse effect on our business, financial condition and results of operations.
In addition, premiums for insurance covering the financial and banking sectors are rising. We may not be able to obtain appropriate
types or levels of insurance in the future, nor may we be able to obtain adequate replacement policies with acceptable terms or at
historic rates, if at all.

Financial counterparties expose the Company to risks.

We maintain correspondent bank relationships, manage certain loan participations, engage in securities transactions and engage
in other activities with financial counterparties that are customary to our industry. Many of these transactions expose us to
counterparty credit, liquidity and/or reputational risk in the event of default by the counterparty, or negative publicity or public
complaints, whether real or perceived, about one or more financial counterparties, or the financial services industry in general.
Although we seek to manage these risks through internal controls and procedures, we may experience loss or interruption of
business, damage to our reputation, or incur additional costs or liabilities as a result of unforeseen events with these counterparties.
Any financial cost, liability or reputational damage could have a material adverse effect on our business, which in turn, could have a
material adverse effect on our financial condition and results of operations.

Severe weather, natural disasters, acts of war or terrorism and other external events could significantly impact our business.

Severe weather, including tornadoes, droughts, hailstorms and other natural disasters, acts of war or terrorism and other adverse
external events could have a significant impact on our ability to conduct business. Such events could affect the stability of our
deposit base, impair the ability of borrowers to repay outstanding

34




TABLE OF CONTENTS

loans, impair the value of collateral securing loans, cause significant property damage, result in loss of revenue or cause us to incur
additional expenses. Operations in our markets could be disrupted by both the evacuation of large portions of the population as well
as damage or lack of access to our banking and operation facilities. While we have not experienced such an event to date, other
severe weather or natural disasters, acts of war or terrorism or other adverse external events may occur in the future. Although
management has established disaster recovery policies and procedures, the occurrence of any such events could have a material
adverse effect on our business, financial condition and results of operations.

Risks Relating to Our Regulatory Environment

We are subject to extensive regulation, which increases the cost and expense of compliance and could limit or restrict our
activities, which in turn may adversely impact our earnings and ability to grow.

We operate in a highly regulated environment and are subject to regulation, supervision and examination by a number of
governmental regulatory agencies, including, with respect to the Bank, the FDIC and the Office of the State Bank Commissioner of
Kansas (“OSBCK?”) and, with respect to the Company, the Federal Reserve. Regulations adopted by these agencies, which are
generally intended to provide protection for depositors, clients and the Deposit Insurance Fund of the FDIC (the “DIF”), rather than
for the benefit of stockholders, govern a comprehensive range of matters relating to ownership and control of our shares, our
acquisition of other companies and businesses, permissible activities for us to engage in, maintenance of adequate capital levels,
dividend payments and other aspects of our operations. These bank regulators possess broad authority to prevent or remedy unsafe
or unsound practices or violations of law. Following examinations, we may be required, among other things, to change our asset
valuations or the amounts of required loan loss allowances or to restrict our operations, as well as increase our capital levels, which
could adversely affect our results of operations.

The laws and regulations applicable to the banking industry could change at any time and we cannot predict the effects of these
changes on our business, profitability or growth strategy. Increased regulation could increase our cost of compliance and adversely
affect profitability. Moreover, certain of these regulations contain significant punitive sanctions for violations, including monetary
penalties and limitations on a bank’s ability to implement components of its business plan, such as expansion through mergers and
acquisitions or the opening of new branch offices. In addition, changes in regulatory requirements may add costs associated with
compliance efforts. Furthermore, government policy and regulation, particularly as implemented through the Federal Reserve,
significantly affect credit conditions. Negative developments in the financial industry and the impact of new legislation and
regulation in response to those developments could negatively impact our business operations and adversely impact our financial
performance.

Legislative and regulatory actions taken now or in the future may increase our costs and impact our business, governance
structure, financial condition or results of operations. Proposed legislative and regulatory actions, including changes to
financial regulation, may not occur on the timeframe that is expected, or at all, which could result in additional uncertainty for
our business.

We are subject to extensive regulation by multiple regulatory bodies. These regulations may affect the manner and terms of
delivery of our services. If we do not comply with governmental regulations, we may be subject to fines, penalties, lawsuits or
material restrictions on our businesses which may adversely affect our business operations. Changes in these regulations can
significantly affect the services that we provide as well as our costs of compliance with such regulations. In addition, adverse
publicity and damage to our reputation arising from the failure or perceived failure to comply with legal, regulatory or contractual
requirements could affect our ability to attract and retain clients.

Current and past economic conditions, particularly in the financial markets, have resulted in government regulatory agencies
and political bodies placing increased focus and scrutiny on the financial services industry. For example, the Dodd-Frank Wall Street
Consumer Protection Act (the “Dodd-Frank Act”) significantly changed the regulation of financial institutions and the financial
services industry. In addition, new proposals for legislation continue to be introduced in the U.S. Congress that could further
substantially increase regulation of the financial services industry, impose restrictions on the operations and general ability of firms
within the industry to conduct business consistent with historical practices, including in the areas of compensation, interest rates,
financial product offerings and disclosures, and have an effect on bankruptcy proceedings with respect to consumer residential real
estate mortgages, among other things. Federal and state regulatory agencies also frequently adopt changes to their regulations or
change the manner in which existing regulations are applied.
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President Donald Trump issued an executive order directing the review of existing financial regulations. The Trump administration
has also indicated in public statements that the Dodd-Frank Act will be under scrutiny and that some of its provisions and the rules
promulgated thereunder may be revised, repealed or amended.

Certain aspects of current or proposed regulatory or legislative changes, including laws applicable to the financial industry and
federal and state taxation, if enacted or adopted, may impact the profitability of our business activities, require more oversight or
change certain of our business practices, including the ability to offer new products, obtain financing, attract deposits, make loans
and achieve satisfactory interest spreads, and could expose us to additional costs, including increased compliance costs. These
changes also may require us to invest significant management attention and resources to make any necessary changes to operations
to comply, and could have a material adverse effect on our business, financial condition and results of operations. In addition, any
proposed legislative or regulatory changes, including those that could benefit our business, financial condition and results of
operations, may not occur on the timeframe that is proposed, or at all, which could result in additional uncertainty for our business.

The 2017 Tax Act, enacted in the fourth quarter of 2017, may impact the profitability of our business activities, require more
oversight or change certain of our business practices, and could expose us to additional costs, including increased compliance costs.
The 2017 Tax Act could negatively impact our customers because it lowers the existing caps on mortgage interest deductions and
limits the state and local tax deductions. These changes could make it more difficult for borrowers to make their loan payments, and
could also negatively impact the housing market, which could adversely affect our business and loan growth.

Many of our new activities and growth plans require regulatory approvals, and failure to obtain them may restrict our growth.

As part of our growth strategy, we may expand our business by pursuing strategic acquisitions of financial institutions and
other complementary businesses. Generally, we must receive federal and state regulatory approval before we can acquire an FDIC-
insured depository institution or related business. In determining whether to approve a proposed acquisition, federal and state
banking regulators will consider, among other factors, the effect of the acquisition on competition, our financial condition, our
future prospects and the impact of the proposal on U.S. financial stability. The regulators also review current and projected capital
ratios, the competence, experience and integrity of management and its record of compliance with laws and regulations, the
convenience and needs of the communities to be served and the effectiveness of the acquiring institution in combating money
laundering activities. Such regulatory approvals may not be granted on terms that are acceptable to us, or at all.

The Federal Reserve may require the Company to commit capital resources to support the Bank.

As a matter of policy, the Federal Reserve expects a bank holding company to act as a source of financial and managerial
strength to a subsidiary bank and to commit resources to support such subsidiary bank. The Dodd-Frank Act codified the Federal
Reserve’s policy on serving as a source of financial strength. Under the “source of strength” doctrine, the Federal Reserve may
require a bank holding company to make capital injections into a troubled subsidiary bank, even if the Company would not
ordinarily do so and even if such contribution is to its detriment or the detriment of its stockholders. The Federal Reserve may
charge the bank holding company with engaging in unsafe and unsound practices for failure to commit resources to a subsidiary
bank. A capital injection may be required at times when the holding company may not have the resources to provide it and therefore
may be required to borrow the funds or raise capital. Any loans by a bank holding company to its subsidiary bank are subordinate in
right of payment to deposits and to certain other indebtedness of such subsidiary bank. In the event of a bank holding company’s
bankruptcy, the bankruptcy trustee will assume any commitment by the bank holding company to a federal bank regulatory agency
to maintain the capital of a subsidiary bank.

Moreover, bankruptcy law provides that claims based on any such commitment will be entitled to a priority of payment over
the claims of the bank holding company’s general unsecured creditors, including the holders of its indebtedness. Thus, any
borrowing that must be incurred by the Company in order to make a required capital injection to the Bank becomes more difficult
and expensive and will adversely impact our financial condition, results of operations and future prospects.

The Financial Institutions Reform Recovery and Enforcement Act of 1989 (“FIRREA™) grants the FDIC broad authority to
charge off any losses caused by a failing bank subsidiary to the capital of a non-failing
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affiliated bank. Moreover, any bank operating under the Company’s common control could be required by the FDIC to contribute
capital to a failing affiliate bank within the Company’s control group. This is known as FIRREA’s “cross-guarantee” provision. The
Company currently has one bank subsidiary.

The Company and the Bank are subject to stringent capital requirements that may limit our operations and potential growth.

The Company and the Bank are subject to various regulatory capital requirements. Failure to meet minimum capital
requirements can initiate certain mandatory, and possibly additional discretionary actions by regulators that, if undertaken, could
have a direct material effect on our financial statements. Under capital adequacy guidelines and the regulatory framework for
prompt corrective action, the Company and the Bank must meet specific capital guidelines that involve quantitative measures of our
assets, liabilities and certain off-balance sheet commitments as calculated under these regulations.

In order to be a “well-capitalized” depository institution under prompt corrective action standards (but without taking into
account the capital conservation buffer requirement described below), a bank must maintain a common equity Tier 1 (“CET1”) risk-
based capital ratio of 6.5% or more, a Tier 1 risk-based capital ratio of 8.0% or more, a total risk-based capital ratio of 10.0% or
more and a leverage ratio of 5.0% or more (and is not subject to any order or written directive specifying any higher capital ratio).
The failure to meet the established capital requirements under the prompt corrective action framework could result in one or more of
our regulators placing limitations or conditions on our activities, including our growth initiatives, or restricting the commencement
of new activities, and such failure could subject us to a variety of enforcement remedies available to the federal regulatory
authorities, including limiting our ability to pay dividends, issuing a directive to increase our capital and terminating the Bank’s
FDIC deposit insurance. FDIC deposit insurance is critical to the continued operation of the Bank. In addition, an inability to meet
the capital requirements under the Basel III regulatory capital reforms (“Basel II1”) would prevent us from being able to pay certain
discretionary bonuses to our executive officers and dividends to our stockholders. Due to the completed phase-in of a capital
conservation buffer requirement, the Company and the Bank must effectively maintain a CET1 capital ratio of 7.0% or more, a Tier
1 risk-based capital ratio of 8.5% or more, a total risk-based capital ratio of 10.5% or more and, for the Bank, a leverage ratio of
5.0% or more and for the Company, a leverage ratio of 4.0% or more.

Many factors affect the calculation of our risk-based assets and our ability to maintain the level of capital required to achieve
acceptable capital ratios. For example, changes in risk weightings of assets relative to capital and other factors may combine to
increase the amount of risk-weighted assets in the Tier 1 risk-based capital ratio and the total risk-based capital ratio. Any increases
in our risk-weighted assets will require a corresponding increase in our capital to maintain the applicable ratios. In addition,
recognized loan losses in excess of amounts reserved for such losses, loan impairments and other factors will decrease our capital,
thereby reducing the level of the applicable ratios.

Our failure to remain well-capitalized for bank regulatory purposes could affect client and investor confidence, our ability to
grow, our costs of funds and FDIC insurance costs, our ability to pay dividends on common stock, our ability to make acquisitions,
and our business, results of operations and financial condition. If we cease to be a well-capitalized institution for bank regulatory
purposes, the interest rates that we pay on deposits and our ability to accept brokered deposits may be restricted. If we were
restricted in the amount of interest that we could pay on our deposits, we could fail to maintain levels of deposits consistent with our
business plan.

Higher FDIC deposit insurance premiums and assessments could adversely affect our financial condition.

Our deposits are insured up to applicable limits by the DIF and are subject to deposit insurance assessments to maintain deposit
insurance. As an FDIC-insured institution, we are required to pay quarterly deposit insurance premium assessments to the FDIC.
Although we cannot predict what the insurance assessment rates will be in the future, either a deterioration in our risk-based capital
ratios or adjustments to the base assessment rates could have a material adverse impact on our business, financial condition, results
of operations and cash flows.
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Bank regulatory agencies periodically examine our business, including compliance with laws and regulations, and our failure to
comply with any supervisory actions to which we become subject as a result of such examinations could materially and adversely
dffect us.

Our regulators periodically examine our business, including our compliance with laws and regulations. Accommodating such
examinations may require management to reallocate resources, which would otherwise be used in the day-to-day operation of other
aspects of our business. If, as a result of an examination, a banking agency were to determine that our financial condition, capital
resources, asset quality, earnings prospects, management, liquidity or other aspects of our operations had become unsatisfactory, or
that we were, or our management was, in violation of any law or regulation, they may take a number of different remedial actions as
they deem appropriate. These actions include the power to enjoin “unsafe or unsound” practices, to require affirmative action to
correct any conditions resulting from any violation or practice, to issue an administrative order that can be judicially enforced, to
direct an increase in our capital, to restrict our growth, to assess civil money penalties against us, our officers or directors, to fine or
remove officers and directors and, if it is concluded that such conditions cannot be corrected or there is an imminent risk of loss to
depositors, to terminate the Bank’s FDIC deposit insurance and place the Bank into receivership or conservatorship. Any regulatory
action against us could have a material adverse effect on our business, financial condition and results of operations.

Monetary policy and other economic factors could affect our profitability adversely.

In addition to being affected by general economic conditions, our earnings and growth are affected by the policies of the
Federal Reserve. An important function of the Federal Reserve is to regulate the money supply and credit conditions. Among the
instruments used by the Federal Reserve to implement these objectives are open market purchases and sales of U.S. government
securities, adjustments of the discount rate and changes in banks’ reserve requirements against bank deposits. These instruments are
used in varying combinations to influence overall economic growth and the distribution of credit, bank loans, investments and
deposits. Their use also affects interest rates charged on loans or paid on deposits.

The monetary policies and regulations of the Federal Reserve have had a significant effect on the operating results of
commercial banks in the past and are expected to continue to do so in the future. The effects of such policies upon our business,
financial condition and results of operations cannot be predicted.

We face a risk of noncompliance and enforcement action with respect to the Bank Secrecy Act and other anti-money laundering
statutes and regulations.

The Bank Secrecy Act (the “BSA”), the Uniting and Strengthening America by Providing Appropriate Tools Required to
Intercept and Obstruct Terrorism Act of 2001 (the “PATRIOT Act”) and other laws and regulations require financial institutions,
among other duties, to institute and maintain an effective anti-money laundering (“AML”) program and to file reports such as
suspicious activity reports and currency transaction reports. We are required to comply with these and other AML requirements. The
federal banking agencies and Financial Crimes Enforcement Network are authorized to impose significant civil money penalties for
violations of those requirements and have recently engaged in coordinated enforcement efforts against banks and other financial
services providers with the U.S. Department of Justice (“DOJ”), the Drug Enforcement Administration and the Internal Revenue
Service (“IRS”). We are also subject to increased scrutiny of compliance with the rules enforced by the Office of Foreign Assets
Control (“OFAC”), which involve sanctions for dealing with certain persons or countries. If our policies, procedures and systems are
deemed deficient, or if the policies, procedures and systems of any financial institutions that we may acquire in the future are
deemed deficient, we would be subject to liability, including fines and regulatory actions, which may include restrictions on our
ability to pay dividends and the necessity to obtain regulatory approvals to proceed with certain aspects of our business plan,
including our acquisition plans. Although, as of the date of this prospectus, we have not been subject to any fines or penalties, and
we believe we have not suffered any material business or reputational harm, as a result of violations of anti-money laundering laws
and regulations, there is no assurance that we will not be subject to such fines, penalties or losses or harm in the future.

Failure to maintain and implement adequate programs to combat money laundering and terrorist financing could also have
serious reputational consequences for us. Any of these results could have a material adverse effect on our business, financial
condition, results of operations and growth prospects.
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Regulations relating to privacy, information security and data protection could increase our costs, affect or limit how we collect
and use personal information and adversely affect our business opportunities.

We are subject to various privacy, information security and data protection laws, including requirements concerning security
breach notification, and we could be negatively impacted by these laws. For example, our business is subject to the Gramm-Leach-
Bliley Act which, among other things: (i) imposes certain limitations on our ability to share non-public personal information about
our clients with non-affiliated third parties; (ii) requires that we provide certain disclosures to clients about our information
collection, sharing and security practices and afford clients the right to “opt out” of any information sharing by us with non-
affiliated third parties (with certain exceptions); and (iii) requires that we develop, implement and maintain a written comprehensive
information security program containing safeguards that are appropriate based on our size and complexity, the nature and scope of
our activities and the sensitivity of client information we process, as well as plans for responding to data security breaches. Various
state and federal banking regulators, states and foreign countries have also enacted data security breach notification requirements
with varying levels of individual, consumer, regulatory or law enforcement notification in certain circumstances in the event of a
security breach. Moreover, legislators and regulators in the United States and other countries are increasingly adopting or revising
privacy, information security and data protection laws that potentially could have a significant impact on our current and planned
privacy, data protection and information security-related practices, our collection, use, sharing, retention and safeguarding of client
or employee information, and some of our current or planned business activities. This could also increase our costs of compliance
and business operations and could reduce income from certain business initiatives. This includes increased privacy-related
enforcement activity at the federal level by the Federal Trade Commission, as well as at the state level.

Compliance with current or future privacy, data protection and information security laws (including those regarding security
breach notification) affecting client or employee data to which we are subject could result in higher compliance and technology
costs and could restrict our ability to provide certain products and services, which could have a material adverse effect on our
business, financial conditions or results of operations. Our failure to comply with privacy, data protection and information security
laws could result in potentially significant regulatory or governmental investigations or actions, litigation, fines, sanctions and
damage to our reputation, which could have a material adverse effect on our business, financial condition or results of operations.

We face increased risk under the terms of the Community Reinvestment Act (“CRA”) as we accept additional deposits in new
geographic markets.

Under the terms of the CRA, each appropriate federal bank regulatory agency is required, in connection with its examination of
a bank, to assess such bank’s record in assessing and meeting the credit needs of the communities served by that bank, including
low- and moderate-income neighborhoods. During these examinations, the regulatory agency rates such bank’s compliance with the
CRA as “Outstanding,” “Satisfactory,” “Needs to Improve” or “Substantial Noncompliance.” The Bank had a CRA rating of
“Satisfactory” as of its most recent CRA assessment. The regulatory agency’s assessment of an institution’s record is part of the
regulatory agency’s consideration of applications to acquire, merge or consolidate with another banking institution or its holding
company, or to open or relocate a branch office.

As we accept additional deposits in new geographic markets, we will be required to maintain an acceptable CRA rating, which
may be difficult.

We are subject to certain restrictions related to interstate banking and branching, including restrictions on interstate deposits.

The Riegle-Neal Interstate Banking and Branching Efficiency Act of 1994 (the “Interstate Act”), together with the Dodd-Frank
Act, relaxed prior interstate branching restrictions under federal law by permitting, subject to regulatory approval, commercial banks
to establish branches in states where the laws permit banks chartered in such states to establish branches. As discussed in this
prospectus, the Bank operates branches in Missouri, Oklahoma and Texas, in additional to its home state of Kansas. Federal banking
agency regulations prohibit banks from using their interstate branches primarily for deposit production, and the federal banking
agencies have implemented a loan-to-deposit ratio screen to ensure compliance with this prohibition, the purpose of which is to
ensure that interstate branches do not take deposits from a community without the bank reasonably helping to meet the credit needs
of that community.
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The prohibition on establishing interstate branches for the purpose of deposit production, and the corresponding regulatory
loan-to-deposit restrictions, could limit our ability to establish branches outside Kansas. We believe that the Bank’s operations in
Missouri, Oklahoma and Texas are in compliance with the Interstate Act and that the Bank is reasonably helping to meet the credit
needs of the communities served by the Bank’s branches in such states. If, however, the FDIC were to determine that the Bank is not
reasonably helping to meet the credit needs of the communities served by the Bank’s branches in such states or the Bank otherwise
fails to satisfy the requirements of the Interstate Act, then the FDIC could require the Bank’s branches to be closed in such states or
not permit the Bank to open new branches in such states.

We are subject to federal and state fair lending laws, and failure to comply with these laws could lead to material penalties.

Federal and state fair lending laws and regulations, such as the Equal Credit Opportunity Act (“ECOA”) and the Fair Housing
Act, impose nondiscriminatory lending requirements on financial institutions. The DOJ, the Consumer Financial Protection Bureau
(“CFPB”) and other federal and state agencies are responsible for enforcing these laws and regulations. Private parties may also
have the ability to challenge an institution’s performance under fair lending laws in private class action litigation.

A successful challenge to our compliance with fair lending laws and regulations could adversely impact our rating under the
CRA and result in a wide variety of sanctions, including the required payment of damages and civil money penalties, injunctive
relief, imposition of restrictions on merger and acquisition activity, restrictions on expansion activity and restrictions on entering
new business lines, which could negatively impact our reputation, business, financial condition and results of operations.

We may be subject to liability for potential violations of predatory lending laws, which could adversely impact our results of
operations, financial condition and business.

Various U.S. federal, state and local laws have been enacted that are designed to discourage predatory lending practices. The
U.S. Home Ownership and Equity Protection Act of 1994 (“HOEPA™) prohibits inclusion of certain provisions in mortgages that
have interest rates or origination costs in excess of prescribed levels and requires that borrowers be given certain disclosures prior to
origination. Some states have enacted, or may enact, similar laws or regulations, which in some cases impose restrictions and
requirements greater than those in HOEPA. In addition, under the anti-predatory lending laws of some states, the origination of
certain mortgages, including loans that are not classified as “high-cost” loans under applicable law, must satisfy a net tangible
benefit test with respect to the related borrower. Such tests may be highly subjective and open to interpretation. As a result, a court
may determine that a home mortgage, for example, does not meet the test even if the related originator reasonably believed that the
test was satisfied. If any of our mortgages are found to have been originated in violation of predatory or abusive lending laws, we
could incur losses, which could adversely impact our results of operations, financial condition and business.

Regulatory agencies and consumer advocacy groups have asserted claims that the practices of lenders and loan servicers result
in a disparate impact on protected classes.

Antidiscrimination statutes, such as the Fair Housing Act and the ECOA, prohibit creditors from discriminating against loan
applicants and borrowers based on certain characteristics, such as race, religion and national origin. Various federal regulatory
agencies and departments, including the DOJ and the CFPB, have taken the position that these laws apply not only to intentional
discrimination, but also to neutral practices that have a disparate impact on a group that shares a characteristic that a creditor may
not consider in making credit decisions protected classes (i.e., creditor or servicing practices that have a disproportionate negative
effect on a protected class of individuals).

These regulatory agencies, as well as consumer advocacy groups and plaintiffs’ attorneys, have focused greater attention on
“disparate impact” claims. The U.S. Supreme Court has confirmed that the “disparate impact” theory applies to cases brought under
the Fair Housing Act, while emphasizing that a causal relationship must be shown between a specific policy of the defendant and a
discriminatory result that is not justified by a legitimate objective of the defendant. Although it is still unclear whether the theory
applies under ECOA, regulatory agencies and private plaintiffs may continue to apply it to both the Fair Housing Act and ECOA in
the context of mortgage lending and servicing. To the extent that the “disparate impact” theory continues to apply, we are faced with
significant administrative burdens in attempting to comply and potential liability for failures to comply.
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In addition to reputational harm, violations of the ECOA and the Fair Housing Act can result in actual damages, punitive
damages, injunctive or equitable relief, attorneys’ fees and civil money penalties.
Risks Related to this Offering and an Investment in Our Common Stock

There has been no prior active trading market for our common stock, and we cannot assure you that an active public trading
market will develop after the offering; and, even if it does, our share price may trade below the public offering price and be
subject to substantial volatility.

There has been no public market for our common stock prior to this offering. We cannot predict the extent to which investor
interest in our Company will lead to the development of an active trading market on the Nasdaq Global Select Market or otherwise,
or how liquid that market may become, especially if few stock analysts follow our stock or issue research reports concerning our
business. In addition, we expect that more than % of our outstanding shares will be restricted from trading for a period of 180
days following this offering, resulting in a limited number of our shares available to be traded in the public market. If an active
trading market does not develop, you may have difficulty selling any shares that you buy in this offering. Neither the underwriters
nor any other market maker in our common stock will be obligated to make a market in our shares, and any such market making
may be discontinued at any time in the sole discretion of each market maker.

The initial public offering price for our common stock has been determined through negotiations between us, the selling
stockholders and the underwriters and may not be indicative of prices that will prevail in the open market following this offering.
Consequently, you may not be able to sell your shares of common stock at or above the public offering price or at any other price or
at the time that you would like to sell. An inactive market may also impair our ability to raise capital by selling our common stock
and may impair our ability to expand our business by using our common stock as consideration in an acquisition.

The price of our common stock could be volatile following this offering.

Even if a market develops for our common stock after the offering, the market price of our common stock may be volatile and
could be subject to wide fluctuations in price in response to various factors, some of which are beyond our control. These factors
include, among other things:

» actual or anticipated variations in our quarterly or annual results of operations;

»  recommendations by securities analysts;

+  operating and stock price performance of other companies that investors deem comparable to us;

*  news reports relating to trends, concerns and other issues in the financial services industry generally;
*  conditions in the banking industry such as credit quality and monetary policies;

»  perceptions in the marketplace regarding us or our competitors;

» fluctuations in the stock price and operating results of our competitors;

*  domestic and international economic factors unrelated to our performance;

+  general market conditions and, in particular, developments related to market conditions for the financial services industry;
*  new technology used, or services offered, by competitors; and

+  changes in government regulations.

In addition, if the market for stocks in our industry, or the stock market in general, experiences a loss of investor confidence,
the trading price of our common stock could decline for reasons unrelated to our business, financial condition or results of
operations. If any of the foregoing occurs, it could cause our stock price to fall and may expose us to lawsuits that, even if
unsuccessful, could be costly to defend and be a distraction to management.

41




TABLE OF CONTENTS

We will have broad discretion as to the use of the net proceeds from this offering, and we may not use the proceeds effectively.

We are not required to apply any portion of the net proceeds of this offering for any particular purpose. Accordingly, our
management will have broad discretion as to the application of the net proceeds of this offering and could use them for purposes
other than those contemplated at the time of this offering. Our stockholders may not agree with the manner in which our
management chooses to allocate and spend the net proceeds. A portion of the proceeds may be used to provide additional capital as
a cushion against minimum regulatory capital requirements, which may reduce our return on equity as opposed to if such proceeds
were used for further growth. Moreover, our management may use the net proceeds for corporate purposes that may not increase our
market value or profitability. We cannot predict whether the proceeds from this offering will be invested to yield a favorable return.

The obligations associated with being a public company will require significant resources and management attention, which will
increase our costs of operations and may divert focus from our business operations.

As a public company, we will face increased legal, accounting, administrative and other costs and expenses that we have not
incurred as a private company, particularly after we no longer qualify as an EGC. After the completion of this offering, we will be
subject to the reporting requirements of the Exchange Act, which requires that we file annual, quarterly and current reports with
respect to our business and financial condition and proxy and other information statements, and the rules and regulations
implemented by the Securities and Exchange Commission (the “SEC”), the Sarbanes-Oxley Act, the Dodd-Frank Act, the Public
Company Accounting Oversight Board and the Nasdaq Global Select Market, each of which imposes additional reporting and other
obligations on public companies. As a public company, compliance with these reporting requirements and other SEC and the
Nasdaq Global Select Market rules will make certain operating activities more time-consuming, and we will also incur significant
new legal, accounting, insurance and other expenses. Furthermore, the need to establish the corporate infrastructure demanded of a
public company may divert management’s attention from implementing our operating strategy, which could prevent us from
successfully implementing our strategic initiatives and improving our results of operations. We have made, and will continue to
make, changes to our internal controls and procedures for financial reporting and accounting systems to meet our reporting
obligations as a public company. However, we cannot predict or estimate the amount of additional costs we may incur in order to
comply with these requirements. We anticipate that these costs will materially increase our general and administrative expenses and
such increases will reduce our profitability.

Securities analysts may not initiate or continue coverage on us.

The trading market for our common stock will depend, in part, on the research and reports that securities analysts publish about
us and our business. We do not have any control over these securities analysts, and they may not cover us. If one or more of these
analysts cease to cover us or fail to publish regular reports on us, we could lose visibility in the financial markets, which could cause
the price or trading volume of our common stock to decline. If we are covered by securities analysts and are the subject of an
unfavorable report, the price of our common stock may decline.

You will experience immediate dilution in the book value of the shares you purchase in this offering.

Investors purchasing common stock in this offering will pay more for their shares than the amount paid by existing
stockholders who acquired shares prior to this offering. You will incur immediate dilution of approximately $ per share if you
purchase common stock in this offering, representing the difference between the initial public offering price of $ per share, the
midpoint set forth on the cover page of this prospectus, and our adjusted tangible book value per share after giving effect to this
offering. This represents % dilution from the initial public offering price.

Shares of certain stockholders may be sold into the public market in the near future, which could cause the market price of our
common stock to drop significantly.

In connection with this offering, we, our directors, our executive officers and certain of our stockholders have each agreed to
enter into lock-up agreements that restrict the sale of their holdings of our common stock for a period of 180 days after the date of
this offering, subject to an extension in certain circumstances. When these lock-up agreements expire or the underwriters earlier
release such persons from such agreements in the discretion
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of the underwriters, these shares and the shares underlying any equity awards held by these individuals will become eligible for sale,
in some cases subject only to the volume, manner of sale and notice requirements of Rule 144 under the Securities Act of 1933, as
amended (the “Securities Act”). Sales of a substantial number of these shares in the public market after this offering, or the
perception that these sales could occur, could cause the market price of our common stock to decline or to be lower than it might
otherwise be. In addition, we estimate that immediately following this offering, approximately = % of our outstanding common
stock will be beneficially owned by our principal stockholders, executive officers and directors. The amount of common stock that
is owned by and issuable to our principal stockholders, executive officers and directors may adversely affect our share price, our
share price volatility and the development of an active and liquid trading market. The sale of these shares could impair our ability to
raise capital through the sale of additional equity securities.

Kansas law and the provisions of our articles of incorporation and bylaws may have an anti-takeover effect, and there are
substantial requlatory limitations on changes of control of bank holding companies.

Kansas corporate law and provisions of our articles of incorporation and our bylaws could make it more difficult for a third
party to acquire us, even if doing so would be perceived to be beneficial by our stockholders. Furthermore, with certain limited
exceptions, federal regulations prohibit a person or company or a group of persons deemed to be “acting in concert” from, directly
or indirectly, acquiring more than 10% (5% if the acquirer is a bank holding company) of any class of our voting stock or obtaining
the ability to control in any manner the election of a majority of our directors or otherwise direct the management or policies of our
Company without prior notice or application to and the approval of the Federal Reserve. Accordingly, prospective investors need to
be aware of and comply with these requirements, if applicable, in connection with any purchase of shares of our common stock.
Collectively, provisions of our articles of incorporation and bylaws and other statutory and regulatory provisions may delay, prevent
or deter a merger, acquisition, tender offer, proxy contest or other transaction that might otherwise result in our stockholders
receiving a premium over the market price for their common stock. Moreover, the combination of these provisions effectively
inhibits certain business combinations, which, in turn, could adversely affect the market price of our common stock.

Future equity issuances could result in dilution, which could cause the price of our shares of common stock to decline.

We are generally not restricted from issuing additional shares of stock, up to the 200,000,000 shares of voting common stock
and 5,000,000 shares of preferred stock authorized in our articles of incorporation. In addition, we may issue additional shares of
our common stock in the future pursuant to current or future equity compensation plans, upon conversions of preferred stock or
debt, upon exercise of warrants or in connection with future acquisitions or financings. If we choose to issue additional shares of our
common stock, or securities convertible into shares of our common stock, for any reason, the issuance would have a dilutive effect
on the holders of our common stock and could have a material negative effect on the market price of our common stock.

We may issue shares of preferred stock in the future, which could make it difficult for another company to acquire us or could
otherwise adversely affect holders of our common stock.

Our articles of incorporation authorize us to issue up to 5,000,000 shares of one or more series of preferred stock. Our Board of
Directors has the power to set the terms of any series of preferred stock that may be issued, including voting rights, dividend rights,
conversion rights, preferences over our voting common stock with respect to dividends or in the event of a dissolution, liquidation
or winding up and other terms. If we issue preferred stock in the future that has preference over our common stock with respect to
payment of dividends or upon our liquidation, dissolution or winding up, the rights of the holders of our common stock or the
market price of our common stock could be adversely affected.

We have issued warrants, the exercise of which may dilute the value of outstanding common shares.

We previously issued 700,000 warrants to acquire common shares in connection with prior capital raising efforts, of which
239,500 were outstanding as of April 30, 2019. The warrants each carry a strike price of $5.00 per share. Of the 239,500 warrants
that were outstanding, as of April 30, 2019, 126,000 warrants are exercisable through the earlier of June 30, 2019 or a change in
control of the Company and 113,500 warrants are exercisable through April 26, 2023 or a change in control of the Company.

43




TABLE OF CONTENTS

We have limited the circumstances in which our directors will be liable for monetary damages.

We have included in our articles of incorporation a provision to eliminate the liability of directors for monetary damages to the
maximum extent permitted by Kansas law. The effect of this provision will be to reduce the situations in which we or our
stockholders will be able to seek monetary damages from our directors.

Our articles of incorporation and bylaws each have a provision providing for indemnification of our present and former
directors and executive officers and advancement of expenses related to such indemnification to the fullest extent permitted by
applicable law. We have entered into agreements with certain officers and our directors in which we will agree to provide
indemnification that is otherwise discretionary. Such indemnification may be available for liabilities arising in connection with this
offering.

Our dividend policy may change without notice, and our future ability to pay dividends is subject to restrictions.

Holders of our common stock are entitled to receive only such dividends as our Board of Directors may declare out of funds
legally available for such payments. Any declaration and payment of dividends on our common stock will depend upon our earnings
and financial condition, liquidity and capital requirements, the general economic and regulatory climate, our ability to service any
equity or debt obligations senior to our common stock and other factors deemed relevant by our Board of Directors. If declared,
dividends will be payable to the holders of shares of our common stock on a pro rata basis in accordance with their shares held. If
preferred shares are issued, such shares may be entitled to priority over the common shares as to dividends. Furthermore, consistent
with our strategic plans, growth initiatives, capital availability, projected liquidity needs and other factors, we have made, and will
continue to make, capital management decisions and policies that could adversely affect the amount of dividends, if any, paid to our
common stockholders. Other than the stock dividend provided to our stockholders pursuant to our recent two-for-one stock split, we
have no history of paying dividends to holders of our common stock.

The Federal Reserve has indicated that bank holding companies should carefully review their dividend policy in relation to the
organization’s overall asset quality, current and prospective earnings and level, composition and quality of capital. The Federal
Reserve is authorized to determine under certain circumstances related to the financial condition of a bank holding company or a
bank that the payment of dividends would be an unsafe or unsound practice and to prohibit payment thereof. If required payments
on our debt obligations are not made, or dividends on any preferred stock we may issue are not paid, we will be prohibited from
paying dividends on our common stock.

Shares of our common stock are equity and therefore are subordinate to our indebtedness and preferred shares.

Our shares of common stock are equity interests in the Company and do not constitute indebtedness. As such, our shares of
common stock will rank junior to all existing and future indebtedness and other non-equity claims on the Company with respect to
assets available to satisfy claims on the Company, including claims in the event of the Company’s liquidation. The common shares
place no restrictions on the Company’s business or operations or on the Company’s ability to incur indebtedness or engage in any
transactions, subject only to the applicable voting rights of holders of common shares and preferred shares as provided in our
organizational documents and the Kansas General Corporation Code (the “KGCC”). Additionally, holders of shares of our common
stock are subject to the prior dividend and liquidation rights of any holders of our preferred shares then outstanding.

We are a bank holding company and our only source of cash, other than further issuances of securities, is distributions from our
wholly-owned subsidiaries.

We are a bank holding company with no material activities other than activities incidental to holding the common stock of the
Bank. Our principal source of funds to pay distributions on our common stock and service any of our obligations, other than further
issuances of securities, would be dividends received from our wholly-owned subsidiaries. Furthermore, our wholly-owned
subsidiaries are not obligated to pay dividends to us, and any dividends paid to us would depend on the earnings or financial
condition of our wholly-owned subsidiaries and various business considerations. As is the case with all financial institutions, the
profitability of
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our wholly-owned subsidiaries is subject to the fluctuating cost and availability of money, changes in interest rates and economic
conditions in general. In addition, various federal and state statutes limit the amount of dividends that our wholly-owned
subsidiaries may pay to the Company without regulatory approval.

We are an EGC and the reduced reporting requirements applicable to EGCs may make our common stock less attractive to
investors.

We are an EGC. For as long as we continue to be an EGC, we may take advantage of reduced regulatory and reporting
requirements that are otherwise generally applicable to public companies. These include, without limitation, not being required to
comply with the auditor attestation requirements of Section 404(b) of the Sarbanes-Oxley Act, reduced financial reporting
requirements, reduced disclosure obligations regarding executive compensation in our periodic reports and proxy statements and
exemptions from the requirements of holding non-binding advisory votes on executive compensation and stockholder approval of
any golden parachute payments not previously approved. The JOBS Act also permits an EGC such as us to take advantage of an
extended transition period to comply with new or revised accounting standards applicable to public companies. We have elected to,
and expect to continue to, take advantage of certain of these and other exemptions until we are no longer an EGC. Further, the JOBS
Act allows us to present only two years of audited financial statements and only two years of related management’s discussion and
analysis of financial condition and results of operations and provide less than five years of selected financial data in this prospectus.

We may take advantage of these provisions for up to five years, unless we earlier cease to be an EGC, which would occur if our
annual gross revenues exceed $1.07 billion, if we issue more than $1.0 billion in non-convertible debt in a three-year period or if we
become a “large accelerated filer,” in which case we would no longer be an EGC as of the following December 31. We cannot
predict if investors will find our common stock less attractive because we may rely on these exemptions, or if we choose to rely on
additional exemptions in the future. If some investors find our common stock less attractive as a result, there may be a less active
trading market for our common stock and our share price may be lower or more volatile.

An investment in our common stock is not an insured deposit and is subject to risk of loss.

Your investment in our common stock will not be a bank deposit and, therefore, will not be insured against loss or guaranteed
by the FDIC, any deposit insurance fund or by any other public or private entity. Investment in our common stock is inherently risky
for the reasons described herein, and is subject to similar market forces that may affect the price of common stock in any other
company. As a result, if you acquire our common stock, you could lose some or all of your investment.
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CAUTIONARY NOTE REGARDING FORWARD-LOOKING STATEMENTS

This prospectus contains forward-looking statements. These forward-looking statements reflect our current views with respect
to, among other things, future events and our financial performance. These statements are often, but not always, made through the
use of words or phrases such as “may,” “might,” “should,” “could,” “predict,” “potential,” “believe,” “expect,” “continue,” “will,”
“anticipate,” “seek,” “estimate,” “intend,” “plan,” “strive,” “projection,” “goal,” “target,” “outlook,” “aim,” “would,” “annualized”
and “outlook,” or the negative version of those words or other comparable words or phrases of a future or forward-looking nature.
These forward-looking statements are not historical facts, and are based on current expectations, estimates and projections about our
industry, management’s beliefs and certain assumptions made by management, many of which, by their nature, are inherently
uncertain and beyond our control. Accordingly, we caution you that any such forward-looking statements are not guarantees of
future performance and are subject to risks, assumptions, estimates and uncertainties that are difficult to predict. Although we
believe that the expectations reflected in these forward-looking statements are reasonable as of the date made, actual results may
prove to be materially different from the results expressed or implied by the forward-looking statements.

” « ” « ”

” « 2 »

There are or will be important factors that could cause our actual results to differ materially from those indicated in these
forward-looking statements, including, but not limited to, the following:

»  risks related to general business and economic conditions and any regulatory responses to such conditions;

»  our ability to effectively execute our growth strategy and manage our growth, including identifying and consummating
suitable mergers and acquisitions;

*  our ability to manage the risks associated with our anticipated growth, potentially through de novo branching;
*  our ability to integrate and manage merged and acquired companies;

»  risks associated with new lines of business, services, products or product enhancements;

»  the geographic concentration of our markets in Kansas, Missouri, Oklahoma and Texas;

*  uncertainty related to the LIBOR calculation process and potential phasing out of LIBOR;

e fluctuation of the fair value of our investment securities due to factors outside our control;

»  our ability to successfully manage our credit risk and the sufficiency of our allowance;

»  risks of downturn or lack of growth in the energy industry;

»  regulatory restrictions on our ability to grow due to our concentration in commercial real estate lending;
*  negative changes in the economy affecting real estate values and liquidity;

»  risks associated with our energy portfolio;

»  risks associated with our commercial loan portfolio, including the risk of deterioration in the value of the general business
assets that secure such loans;

»  risks related to the significant amount of credit that we have extended to a limited number of borrowers;
»  risks related to the significant amount of deposits that we have from a limited number of depositors;

»  risks related to possible increases in our levels of nonperforming assets;

»  risks related to potential losses from loan defaults and nonperformance on loans;

*  the inability of small- and medium-sized businesses to whom we lend to weather adverse business conditions and repay
loans;

*  our ability to attract, hire and retain qualified management personnel;

*  our ability to address succession planning issues;
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our dependence on our management team, including our ability to retain executive officers and key employees and their
client and community relationships;

interest rate fluctuations, which could have an adverse effect on our profitability;

our ability to maintain sufficient liquidity;

our ability to sustain our historic rate of growth;

our ability to raise or maintain sufficient capital;

competition from banks, credit unions and other financial services providers;

the effectiveness of our risk management framework in mitigating risks and losses;

the ability to make accurate judgments, assumption and estimates in preparation of our financial statements;
our ability to maintain effective internal control over financial reporting;

our ability to keep pace with technological changes;

system failures and interruptions, cyber-attacks and security breaches;

employee error, fraudulent activity by employees or clients and inaccurate or incomplete information about our clients and
counterparties;

our ability to maintain our reputation;
infringement upon our intellectual property or our infringement upon the intellectual property of third parties;

costs and effects of litigation, investigations or similar matters to which we may be subject, including any effect on our
reputation;

risk exposure from transactions with financial counterparties;
severe weather, acts of god, acts of war or terrorism;

compliance with governmental and regulatory requirements, including the Dodd-Frank Act and others relating to banking,
consumer protection, securities and tax matters;

changes in the laws, rules, regulations, interpretations or policies relating to financial institutions, accounting, tax, trade,
monetary and fiscal matters, including the policies of the Federal Reserve and as a result of initiatives of the Trump
administration;

the effective use of proceeds from this offering;

compliance with requirements associated with being a public company;
level of coverage of our business by securities analysts;

future equity issuances, including the issuance of preferred shares; and

other factors that are discussed in the section entitled “Risk Factors,” beginning on page 20.

The foregoing factors should not be construed as exhaustive and should be read together with the other cautionary statements
included in this prospectus. Because of these risks and other uncertainties, our actual future results, performance or achievements, or
industry results, may be materially different from the results indicated by the forward-looking statements in this prospectus. In
addition, our past results of operations are not necessarily indicative of our future results. Accordingly, you should not rely on any
forward-looking statements, which represent our beliefs, assumptions and estimates only as of the dates on which such forward-
looking statements were made. Any forward-looking statement speaks only as of the date on which it is made, and we do not
undertake any obligation to update or review any forward-looking statement, whether as a result of new information, future
developments or otherwise, except as required by law.
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USE OF PROCEEDS

Assuming an initial public offering price of $  per share, the midpoint of the price range set forth on the cover page of this
prospectus, we estimate that the net proceeds to us from the sale of our common stock in this offering, after deducting underwriting
discounts and commissions and estimated offering expenses payable by us, will be approximately $  million, or approximately
$ million if the underwriters exercise their option in full to purchase additional shares from us.

Each $1.00 increase or decrease in the assumed initial public offering price would increase or decrease the net proceeds to us
from this offering by approximately $  million (or approximately $  million if the underwriters exercise their purchase option in
full) assuming the number of shares we sell, as set forth on the cover page of this prospectus, remains the same and after deducting
underwriting discounts and commissions and estimated offering expenses payable by us.

We intend to use the net proceeds of this offering for general corporate purposes, including maintenance of required regulatory
capital and to support our future growth. We do not have any current plan to establish any new bank branches or to make any
acquisitions. The precise amounts and timing of our use of the proceeds will depend upon market conditions and other factors. The
principal reasons for conducting this offering are to increase our available cash resources, provide liquidity for our selling
stockholders and create a public market for our common stock. We will not receive any proceeds from the sale of shares of common
stock by the selling stockholders.
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CAPITALIZATION

The following table shows the Company’s capitalization, including regulatory capital ratios, on a consolidated basis, as of
March 31, 2019:

. on an actual basis; and

* onan as adjusted basis after giving effect to:

o

the net proceeds from the sale of  shares by us (assuming the underwriters do not exercise their overallotment
option) at an assumed public offering price of $  per share (the midpoint of the price range set forth on the front
cover page); and

°  the deduction of underwriting discounts and estimated offering expenses.

The “as adjusted” information below is illustrative only, and our capitalization following the closing of this offering will be
adjusted based on the actual public offering price and other terms of this offering determined at pricing. You should read the
following table in conjunction with the sections titled “Selected Historical Consolidated Financial and Operating Information” and
“Management’s Discussion and Analysis of Financial Condition and Results of Operations,” and our consolidated financial
statements and related notes appearing elsewhere in this prospectus.

As of March 31, 2019

As
Actual adjusted®
(dollars in thousands, except per share data)
Borrowings and repurchase agreements $ 368,597 $
Stockholders’ Equity:
Common stock, par value $0.01 per share, 100,000,000 shares authorized;
45,202,370 shares issued and outstanding (actual); shares issued and
outstanding (as adjusted) 452
Preferred stock, par value $0.01 per share, 5,000,000 shares authorized; no
shares issued and outstanding (actual); no shares issued and outstanding
(as adjusted) 0
Additional paid-in-capital 428,412
Accumulated other comprehensive income 6,357
Retained earnings 45,459
Other (166)
Total stockholders’ equity $ 480,514 $
Capital Ratios:
Total stockholders’ equity to total assets 11.26% %
Common equity tier 1 capital ratio 11.23
Tier 1 leverage ratio 11.15
Tier 1 risk-based capital ratio 11.23
Total risk-based capital ratio 12.20
Per Share Data:
Book value per share $ 1063 $
Tangible book value per share(1)(2) $ 10.46 $
(1) A $1.00 increase (decrease) in the assumed public offering price of $ per share would increase (decrease) the as adjusted amount of each of common

stock, total stockholders’ equity and total capitalization by approximately $ million, assuming no change to the number of shares offered by us as set forth on
the cover of this prospectus, and after deducting underwriting discounts and estimated offering expenses.

(2) Represents a non-GAAP financial measure. See “GAAP Reconciliation and Management Explanation of Non-GAAP Financial Measures.”
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DILUTION

If you purchase shares of our common stock in this offering, your ownership interest will be diluted to the extent the public
offering price per share exceeds our tangible book value per share immediately following this offering. Tangible book value per
share is equal to our total stockholders’ equity less goodwill and other intangibles and preferred stock, divided by the number of
shares of our common stock outstanding at the end of the relevant period. Tangible book value per share is a non-GAAP financial
measure. The most directly comparable GAAP financial measure is book value per share. See our reconciliation of non-GAAP
financial measures to their most directly comparable GAAP financial measures under the caption “GAAP Reconciliation and
Management Explanation of Non-GAAP Financial Measures.”

Our tangible book value at March 31, 2019 was $472.7 million, or $10.46 per share, based on the number of shares outstanding
as of such date. After giving effect to our sale of shares in this offering at an assumed public offering price of $§  per share,
which is the midpoint of the price range on the cover of this prospectus, and after deducting underwriting discounts and estimated
offering expenses, our as adjusted tangible book value at March 31, 2019, would have been approximately $  million, or
$ per share. Therefore, under those assumptions this offering would result in an immediate increase of $ in the tangible
book value per share to our existing stockholders, and immediate dilution of $ in the tangible book value per share to investors
purchasing shares in this offering. The following table illustrates this per share dilution.

Assumed public offering price per share
Tangible book value per share at March 31, 2019 $ 10.46
Increase in tangible book value per share attributable to this offering

As adjusted tangible book value per share after this offering

Dilution in tangible book value per share to new investors

A $1.00 increase (decrease) in the assumed public offering price of $ per share, which is the midpoint of the price range
on the cover of this prospectus, would increase (decrease) our tangible book value by $  million, or $ per share, and the
dilution to new investors by $  per share, assuming no change to the number of shares offered by us as set forth on the cover of
this prospectus, and after deducting underwriting discounts and estimated offering expenses.

If the underwriters exercise their option to purchase additional shares from us in full, the as adjusted net tangible book value
after giving effect to this offering would be $ per share. This represents an increase in net tangible book value of $ per share to
existing stockholders and dilution of $ per share to new investors, in each case assuming an initial public offering price of $ per
share, which is the midpoint of the estimated initial public offering price range set forth on the cover page of this prospectus.

The following table summarizes, as of April 30, 2019, the total consideration paid to us and the average price paid per share by
existing stockholders and investors purchasing common stock in this offering. This information is presented on a pro forma basis as
of April 30, 2019 after giving effect to the sale of the shares of common stock in this offering (assuming the underwriters do
not exercise their overallotment option) at an initial public offering price of $  per share, which is the midpoint of the price range
on the cover of this prospectus, before deducting estimated underwriting discounts and commissions and estimated offering
expenses payable by us:

Shares Purchased Total Consideration Average Price
Number Percentage Amount Percentage Per Share
(Dollars in thousands except per share amounts)
Existing stockholders % $ % $
New investors
Total % $ % $

Assuming no shares are sold to existing stockholders in this offering and using the number of shares of common stock
outstanding as of April 30, 2019, sales of shares of our common stock by the selling stockholders
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in this offering would reduce the number of shares of common stock held by existing stockholders to , or approximately
% of the total shares of our common stock outstanding after this offering, and will result in new investors holdin shares,
g g g
or approximately % of the total shares of our common stock after this offering.

In addition, if the underwriters’ option to purchase additional shares is exercised in full, the number of shares of common stock
held by existing stockholders would be further reduced to approximately =~ % of the total number of shares of common stock to be
outstanding upon the completion of this offering, and the number of shares of common stock held by investors participating in this
offering will be further increased to shares, or approximately % of the total number of shares of common stock to be
outstanding upon the completion of this offering.

The number of shares of our common stock to be outstanding after this offering described under the heading “Dilution” is
based on 45,224,370 shares of common stock outstanding as of April 30, 2019, and excludes (i) 2,654,967 shares of common stock
issuable upon the exercise or settlement of equity awards and warrants outstanding at April 30, 2019 and (ii) 1,875,858 shares of
common stock reserved and available for future awards under our CrossFirst Bankshares, Inc. 2018 Omnibus Equity Incentive Plan
at April 30, 2019. We may choose to raise additional capital through the sale of equity or convertible debt securities due to market
conditions or strategic considerations even if we believe we have sufficient funds for our current or future operating plans. To the
extent we issue additional shares of common stock or other equity or convertible debt securities in the future, there will be further
dilution to investors participating in this offering.
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MARKET PRICE OF COMMON STOCK

Our common stock is not currently traded on an established public trading market and there has been no regular market for our
common stock. On April 30, 2019, we had 1,482 record holders of our common stock.

We intend to apply to list our common stock on the Nasdaq Global Select Market under the symbol “CFB.” We anticipate that
this offering and the listing of our common stock on the Nasdaq Global Select Market will result in a more active trading market for
our common stock. However, we cannot assure you that a liquid trading market for our common stock will develop or be sustained
after this offering. You may not be able to sell your shares quickly or at the market price if trading in our common stock is not
active. See “Underwriting” for more information regarding our arrangements with the underwriters and the factors considered in
setting the initial public offering price.

Dividend Policy

Other than the stock dividend provided to our stockholders pursuant to our recent two-for-one stock split, we have no history of
paying dividends to holders of our common stock and we do not currently anticipate paying any cash dividends on our common
stock in the foreseeable future. Instead, we anticipate that our earnings in the foreseeable future will be retained to support our
operations and finance the growth and development of our business. Any future determination to pay dividends on our common
stock will be made by our Board of Directors and will depend upon our results of operations, financial condition, capital
requirements, general economic conditions, regulatory and contractual restrictions, our business strategy, our ability to service any
equity or debt obligations senior to our common stock and other factors that our Board of Directors deems relevant. We are not
obligated to pay dividends on our common stock and are subject to restrictions on paying dividends on our common stock.

Dividend Restrictions

As a bank holding company, our ability to pay dividends is affected by the policies and enforcement powers of the Federal
Reserve. See “Supervision and Regulation—The Company—Dividend Payments, Stock Redemptions and Repurchases.” In
addition, because we are a holding company, we are dependent upon the payment of dividends by the Bank to us as our principal
source of funds to pay dividends in the future, if any, and to make other payments. The Bank is also subject to various legal,
regulatory and other restrictions on its ability to pay dividends and make other distributions and payments to us. See “Supervision
and Regulation—The Bank—Dividend Payments.” The present and future dividend policy of the Bank is subject to the discretion of
the board of directors of the Bank. The Bank is not obligated to pay us dividends.

As a Kansas corporation, we are subject to certain restrictions on dividends under the KGCC. Under the KGCC, a Kansas
corporation may pay dividends to its stockholders out of its surplus or, if there is no surplus, out of its net profits for the fiscal year
in which the dividend is declared or the preceding fiscal year, or both. In addition, if the capital of a Kansas corporation is
diminished by depreciation in the value of its property, or by losses, or otherwise, to an amount less than the aggregate amount of
the capital represented by the issued and outstanding stock of all classes having a preference upon the distribution of assets, the
directors of such corporation cannot declare and pay out of such net profits any dividends upon any shares of any classes of its
capital stock until the deficiency in the amount of capital represented by the issued and outstanding stock of all classes having a
preference upon the distribution of assets is repaired.
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MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS

The following discussion and analysis of our financial condition and results of operations should be read in conjunction with
the section titled “Selected Historical Consolidated Financial and Operating Information” and our consolidated financial
statements and related notes included elsewhere in this prospectus. This discussion and analysis contains forward-looking
statements that involve risks, uncertainties and assumptions. Certain risks, uncertainties and other factors, including but not limited
to those set forth under “Cautionary Note Regarding Forward-Looking Statements,” “Risk Factors” and elsewhere in this
prospectus, may cause actual results to differ materially from those projected in the forward-looking statements. We assume no
obligation to update any of these forward-looking statements, except as required by law. Unless otherwise stated, all information in
this prospectus gives effect to a two-for-one stock split effected in the form of a stock dividend, whereby each holder of our common
stock received one additional share of common stock for each share owned as of the record date of December 19, 2018, which was
distributed on December 21, 2018. The effect of the stock dividend on outstanding shares and per share figures has been
retroactively applied to all periods presented in this prospectus.

Overview

We are a bank holding company headquartered in Leawood, Kansas. Through our wholly-owned subsidiary, CrossFirst Bank,
we operate seven branches that provide a full range of banking and financial services to businesses, business owners, professionals
and their professional networks in our five primary markets of operation in Kansas, Missouri, Oklahoma and Texas. We are focused
on serving our clients in extraordinary ways by meeting their personal banking needs and offering products tailored to their
businesses. As of March 31, 2019, we had total assets of $4.3 billion, total loans of $3.3 billion, total deposits of $3.4 billion and
total stockholders’ equity of $480.5 million.

As a bank holding company, we generate most of our revenues from interest income and fees on loans and interest earned from
our marketable securities portfolio. Additional revenue is derived from non-interest income, which includes service charges and
fees, bank-owned life insurance earnings, and interest rate swap fees, among other items. We incur interest expense on deposits and
other borrowed funds, as well as non-interest expenses, such as salaries and benefits, occupancy, deposit insurance premiums,
technology and other costs required to support our operations. Our goal is to maximize income generated from interest-earning
assets, while also minimizing interest expense associated with our funding base to widen net interest spread and drive net interest
margin expansion.

Changes in market interest rates and the interest rates we earn on interest-earning assets or pay on interest-bearing liabilities, as
well as the volume and types of interest-earning assets, interest-bearing and non-interest-bearing liabilities and stockholders’ equity,
are usually the largest drivers of periodic changes in net interest spread, net interest margin and net interest income. Fluctuations in
market interest rates are driven by many factors, including governmental monetary policies, inflation, deflation, macroeconomic
developments, changes in unemployment, the money supply, political and international conditions and conditions in domestic and
foreign financial markets. Periodic changes in the volume and types of loans in our loan portfolio are affected by, among other
factors, economic and competitive conditions in our target markets, as well as developments affecting the real estate, financial
services, insurance and energy sectors within our target markets.

We were originally organized as a limited liability company under the laws of the State of Kansas in August 2008 and formerly
known as CrossFirst Holdings, LLC. Effective December 31, 2017, we converted from a limited liability company to a corporation
organized under the laws of the State of Kansas. In accordance with applicable law, we are treated as the same entity that existed
prior to the conversion.

Recent Developments

Stock Split

On December 21, 2018, we effected a two-for-one split of our common stock in the form of a stock dividend, whereby each
holder of our common stock received one additional share of common stock for each share owned as of the record date of December
19, 2018. The effect of the stock dividend on outstanding shares and per share figures has been retroactively applied to all periods
presented in this prospectus.
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Preferred Stock Redemption

On December 18, 2018, we provided notice to all holders of our Series A Preferred Shares of our intent to redeem all 1,200,000
outstanding Series A Preferred Shares on January 30, 2019. On the Redemption Date, we redeemed each outstanding Series A
Preferred Share at a redemption price of $25.00 per share and paid a pro rata share of a 30-day dividend for January 2019 in the
aggregate amount of $175.0 thousand. From and after the Redemption Date, all of the Series A Preferred Shares ceased to be
outstanding, all dividends with respect to the Series A Preferred Shares ceased to accrue and all rights with respect to the Series A
Preferred Shares ceased and were terminated.

Results of Operations

Our results of operations depend substantially on net interest income and non-interest income. Other factors contributing to our
results of operations include our level of our non-interest expenses, such as salaries and employee benefits, occupancy and
equipment and other miscellaneous operating expenses.

Net Interest Income

Net interest income is the difference between interest income on interest-earning assets, such as loans and securities, and
interest expense on interest-bearing liabilities, such as deposits and borrowings that are used to fund those assets. Management
works to maximize net interest income by monitoring (i) the yields on interest-earning assets, (ii) the cost of funds on deposits and
funding sources and (iii) the volume and types of assets and liabilities while managing interest rate risk and liquidity. Net interest
margin is defined as net interest income divided by average interest-earning assets. Net interest spread is the difference between
rates earned on interest-earning assets and rates paid on interest-bearing liabilities.

Changes in market interest rates and the interest rates we earn on interest-earning assets or pay on interest-bearing liabilities, as
well as the volume and types of interest-earning assets, interest-bearing and non-interest-bearing liabilities and stockholders’ equity,
are usually the largest drivers of periodic changes in net interest spread, net interest margin and net interest income.

Non-interest Income

Our non-interest income includes the following: (i) service charges and fees on client accounts; (ii) bank-owned life insurance
earnings; (iii) gain on the sales of loans; (iv) gain on the sales of investment securities; (v) impairment of premises and equipment
held for sale; (vi) interest rate swap fee income; and (vii) other non-interest income (including credit card, ATM and letter of credit
fees).

Non-interest Expense

Our non-interest expense includes the following: (i) salaries and employee benefits; (ii) occupancy expenses; (iii) professional
fees; (iv) deposit insurance premiums; (v) data processing; (vi) advertising; (vii) depreciation and amortization; and (viii) other non-
interest expense.

Financial Condition

The primary factors we use to evaluate and manage our financial condition include capital, asset quality, earnings and liquidity.

Capital

We manage capital based upon factors that include the level and quality of capital and our overall financial condition, the trend
and volume of problem assets, the adequacy of discounts and reserves, the level and quality of earnings, the risk exposures in our
balance sheet, the levels of Tier 1 (core), risk-based and tangible equity capital, the ratios of Tier 1 (core), risk-based and tangible
equity capital to total assets and risk-weighted assets and other factors.

Asset Quality

We manage the diversification and quality of our assets based upon factors that include the level, distribution, severity and
trend of problem, classified, delinquent, nonaccrual, nonperforming and restructured assets, the adequacy of our allowance,
discounts and reserves for unfunded loan commitments, the diversification and quality of loan and investment portfolios and credit
risk concentrations.
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Earnings

We manage earnings to sufficiently support operations, fund organizational expenses, augment capital, fund growth and
investments, adequately fund the allowance for loan and lease losses, support debt payments and provide returns to stockholders.
Earnings are a core component of performance and the overall safety and soundness of the Company. We manage our earnings
through maintaining our net interest margins, interest rate risk and market fluctuation, managing overall expenses and managing
enterprise risk.

Liquidity

We manage liquidity based upon factors that include the amount of core deposits as a percentage of total deposits, the level of
diversification of our funding sources, the allocation and amount of our deposits among deposit types, the short-term funding
sources used to fund assets, the amount of non-deposit funding used to fund assets, the availability of unused funding sources, off-
balance sheet obligations, the availability of assets to be readily converted into cash without undue loss, the amount of cash and

liquid securities we hold and the repricing characteristics and maturities of our assets when compared to the repricing characteristics
of our liabilities and other factors.

Highlights as of and for Three Months Ended March 31, 2019 vs. Three Months Ended March 31, 2018

The financial results as of and for the three months ended March 31, 2019 reflect our commitment to improve our earnings,
while continuing to grow our loan portfolio.

Balance Sheet Changes

»  Total assets grew $159.2 million or 3.9% during the quarter ended March 31, 2019 and increased $1.1 billion or 33.0%
year-over-year, primarily from loan growth.

*  Gross loans increased $216.9 million or 7.1% between December 31, 2018 and March 31, 2019 and increased $1.1 billion
or 53.3% from March 31, 2018.

*  Stockholders’ equity decreased $9.8 million or 2.0% during the quarter ended March 31, 2019 primarily due to the
redemption of $30.0 million in preferred stock on January 30, 2019. Year-over-year stockholders’ equity increased $197.6
million or 69.8%, primarily due to our issuance and sale of capital stock.

Operating and Financial Performance

»  Earnings per share (diluted) was $0.20 for the three months ended March 31, 2019 compared to $0.07 for the three months
ended March 31, 2018.

*  Our return on average assets was 0.91% for the three months ended March 31, 2019 compared to 0.35% for the three
months ended March 31, 2018.

*  Our return on average stockholders’ equity was 7.98% for the three months ended March 31, 2019 compared to 3.38% for
the three months ended March 31, 2018.

. Net income was $9.4 million for the three months ended March 31, 2019 compared to $2.6 million for the three months
ended March 31, 2018. The increase in net income included a $10.5 million or 45.2% year-over-year increase in net
interest income and a $150.0 thousand or 5.0% decrease in the provision for loan losses, partially offset by a $327.8
thousand or 16.6% decline in non-interest income, a $2.5 million or 12.3% increase in non-interest expense and a $1.1
million increase in tax expense.

*  Net interest income was $33.6 million for the three months ended March 31, 2019 compared to $23.1 million for the three
months ended March 31, 2018. The improvement in net interest income is primarily attributable to our interest-earning
asset growth.

. Non-interest income was $1.6 million for the three months ended March 31, 2019 compared to $2.0 million for the three
months ended March 31, 2018. The decrease in non-interest income is primarily attributable to a $278.1 thousand decrease
on gain on available-for-sale securities and a $230.0 thousand decline in deposit service charges, partially offset by a
$284.4 thousand increase in other non-interest income, which primarily related to the Company’s interest rate swap
program.
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Non-interest expense was $22.6 million for the three months ended March 31, 2019 compared to $20.2 million for the
same period in the prior year. Non-interest expense increased primarily from a $1.6 million increase in salary and
employment-related expenses as a result of our growth strategy.

Our efficiency ratio was 64.2% for the three months ended March 31, 2019 compared to 80.28% for the three months
ended March 31, 2018.

Credit Quality

Nonperforming assets to total assets was 0.36% as of March 31, 2019. The ratio is primarily attributable to our energy loan
portfolio. Management believes the allowance for loan loss is adequate to support the nonperforming assets.

Annualized net charge-offs to average loans were 0.09% for the three months ended March 31, 2019. The $1.3 million in
charge-offs primarily related to one commercial and industrial loan relationship and the $589.4 thousand in recoveries
primarily related to one energy loan relationship.

Highlights For Fiscal Year 2018

The financial results for the fiscal year ended December 31, 2018 reflect our strategy to invest in people, places and technology
in order to grow our balance sheet while attempting to maintain stable returns for investors. Our performance resulted in the
following highlights:

Balance Sheet Growth

Total assets grew by $1.1 billion or 38.7% to $4.1 billion as of December 31, 2018 from $3.0 billion as of December 31,
2017. Asset growth was primarily attributable to the increase in the size of our loan portfolio.

Gross loans, net of unearned income, were $3.1 billion at December 31, 2018, an increase of $1.1 billion or 53.3% from
$2.0 billion at December 31, 2017. Our loan portfolio has primarily grown organically in each of our markets.

Stockholders’ equity increased $203.2 million or 70.8% to $490.3 million at December 31, 2018 from $287.1 million at
December 31, 2017. This increase is primarily attributable to our issuance and sale of capital stock and our earnings
during fiscal year 2018, partially offset by a decrease of $10.0 million in accumulated other comprehensive income due to
changes in the market prices of available-for-sale securities.

Operating and Financial Performance

Earnings per share (diluted) was $0.47 for the year ended December 31, 2018 compared to $0.12 for the year ended
December 31, 2017.

We had a return on average assets of 0.56% for the year ended December 31, 2018 compared to a return on average assets
of 0.24% for the year ended December 31, 2017. We had a return on average stockholders’ equity of 5.34% for the year
ended December 31, 2018 compared to a return on average stockholders’ equity of 1.53% for the year ended December
31, 2017.

Net income was $19.6 million for the year ended December 31, 2018 compared to $5.8 million for the year ended
December 31, 2017. The increase in net income included a $35.6 million or 47.5% year-over-year increase in net interest
income and a $2.4 million or 65.3% year-over-year increase in non-interest income, partially offset by a $23.7 million or
38.1% year-over-year increase in non-interest expense and a $952.9 thousand year-over-year decrease in taxes.

Net interest income was $110.4 million for the year ended December 31, 2018 compared to $74.8 million for the year
ended December 31, 2017. The improvement in net interest income is primarily attributable to our loan growth.

Non-interest income was $6.1 million for the year ended December 31, 2018 compared to $3.7 million for the year ended
December 31, 2017. The change in non-interest income is primarily attributable to a $1.9 million impairment taken in the
second half of 2017 associated with property held-for-sale, as well as a $517.0 thousand increase in bank-owned life
insurance earnings and $369.9 thousand earned from our
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back-to-back swap program that was initiated in 2018. Non-interest expense was $85.8 million for the year ended
December 31, 2018 compared to $62.1 million for the year ended December 31, 2017. Non-interest expense increased as a

result of our asset growth and our continued investment in people, places and technology to support the growth of the

Company.

*  Our efficiency ratio was 73.64% for the year ended December 31, 2018 compared to 79.10% for the year ended December
31, 2017.

Credit Quality

*  Nonperforming assets to total assets was 0.43% as of December 31, 2018 compared to 0.18% for the year ended

December 31, 2017. The ratios are primarily attributable to our energy loan portfolio. Management believes the allowance
for loan losses is adequate to support the nonperforming loans.

*  Net charge-offs to average loans were 0.07% for the year ended December 31, 2018, compared to 0.44% for the year
ended December 31, 2017. In 2017, the Bank experienced one significant commercial and industrial loan charge-off of
approximately $5.2 million, representing 0.34% of average loans.

Discussion and Analysis of Results of Operations

Three Months Ended March 31, 2019 vs. Three Months Ended March 31, 2018

Net Interest Income and Net Interest Margin

The following table presents, for the periods indicated, average balance sheet information, interest income, interest expense and

the corresponding average yield earned and rates paid.

For the Three Months Ended March 31,

2019 2018
Interest Average Interest Average
Average Income/ Yield/ Average Income/ Yield/
Balance Expense Rate Balance Expense Rate
(Dollars in thousands)
Interest-earning assets:
Securities - taxable $ 322630 $ 2,573 323% $ 206,791 $ 1,567 3.07%
Securities - tax-exempt(1) 368,291 3,551 3.91 499,225 4,799 3.90
Federal funds sold 24,756 159 2.61 3,227 12 1.59
Interest-bearing deposits in other banks 121,945 647 2.15 175,977 642 1.48
Gross loans, net of unearned income(2)(3) 3,176,346 45,003 5.75 2,065,497 25,944 5.09
Total interest-earning assets(1) 4,013,968 51,933 5.25 2,950,717 32,964 4,53
Allowance for loan losses (39,340) (27,625)
Other non-interest-earning assets 193,615 148,362
Total assets $ 4,168,243 $ 3,071,454
Interest-bearing liabilities
Transaction deposits $ 104,008 $ 276 1.08% $ 50,000 $ 34 0.27%
Savings and money market deposits 1,543,925 8,818 2.32 1,273,739 4,104 1.31
Time deposits 1,164,613 6,827 2.38 794,316 3,292 1.68
Total interest-bearing deposits 2,812,546 15,921 2.30 2,118,055 7,430 1.42
FHLB and short-term borrowings 383,114 1,753 1.86 360,214 1,534 1.73
Trust preferred securities, net of fair value
adjustments 885 38 17.41 851 30 14.39
Demand deposits 477,236 302,974
Cost of funds 3,673,781 17,712 1.96 2,782,094 8,994 1.31
Other liabilities 18,289 7,656
Stockholders’ equity 476,173 281,704
Total liabilities and stockholders’ equity $ 4,168,243 $ 3,071,454
Net interest income(1) $ 34,221 $ 23,970
Net interest spread(1) 3.29% 3.22%
Net interest margin(1) 3.46% 3.29%
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(1) Tax exempt income is calculated on a tax equivalent basis. Tax-free municipal securities are exempt from Federal taxes. The incremental rate used is 21.0%.
(2) Loans, net of unearned income includes nonaccrual loans of $13.0 million and $17.9 million as of March 31, 2019 and 2018, respectively.

(3) Loan interest income includes loans fees of $2.1 million and $1.4 million for the three months ended March 31, 2019 and 2018, respectively.

Changes in interest income and interest expense result from changes in average balances (volume) of interest earning assets
and interest bearing liabilities, as well as, changes in average interest rates. The following table sets forth the effects of changing
rates and volumes on our net interest income during the period shown. Information is provided with respect to (i) changes in volume
(change in volume times old rate), (ii) changes in rates (change in rate times old volume) and (iii) changes in rate/volume (change in
rate times the change in volume).

Changes in Interest Income and Interest Expense

For the Three Months Ended
March 31, 2019 over 2018

Average
Volume Yield/Rate Net Change(?)
(dollars in thousands)
Interest Income
Securities - taxable $ 730 $ 276 $ 1,006
Securities - tax-exempt(1) (1,297) 49 (1,248)
Federal funds sold 106 41 147
Interest-bearing deposits in other banks (337) 342 5
Gross loans, net of unearned income 9,637 9,422 19,059
Total interest income(1) 8,839 10,130 18,969
Interest Expense
Transaction deposits 20 222 242
Savings and money market deposits 299 4,415 4,714
Time deposits 764 2,771 3,535
Total interest-bearing deposits 1,083 7,408 8,491
FHLB and short-term borrowings 38 181 219
Trust preferred securities, net of fair value adjustments — 8 8
Total interest expense 1,121 7,597 8,718
Net interest income(!) $ 7,718 $ 2533 $ 10,251

(1) Tax exempt income is calculated on a tax equivalent basis. Tax-free municipal securities are exempt from Federal taxes. The incremental rate used is 21.0%.

(2) The change in interest not due solely to volume or rate has been allocated in proportion to the respective absolute dollar amounts of the change in volume or
rate.
Tax equivalent net interest income was $34.2 million for the three months ended March 31, 2019, an increase of $10.3 million
or 42.8% from the three months ended March 31, 2018. The increase was driven by a 17 basis point improvement in the tax
equivalent net interest margin, as well as a $1.1 billion increase in average earning assets.

Tax equivalent interest income increased $19.0 million or 57.5% for the three months ended March 31, 2019 compared to the
three months ended March 31, 2018. The increase was primarily attributable to $1.1 billion in average loan growth between March
31, 2018 and March 31, 2019 that resulted in $9.6 million in additional interest income. Interest income also improved because of
increases in interest rates. The yield on loans increased 66 basis points, driven by three rate increases made by the Federal Open
Market Committee between March 31, 2018 and March 31, 2019 and our mixture of variable and fixed rate loans. The yield on
taxable securities increased by 16 basis points driven by the purchase of higher yielding securities, while the yield on tax-exempt
securities remained flat, increasing one basis point as the Company moved funds to higher yielding assets.

For the three-month period ended March 31, 2019, interest expense increased $8.7 million or 96.9% from the same period in
2018. $1.1 million of the interest expense increase was the result of a $694.5 million increase in average interest bearing deposits in
order to support our loan growth. Average FHLB and short-term
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borrowings, which includes FHLB borrowings, repurchase agreements, fed funds purchased, and a line of credit, increased $22.9
million, which resulted in an additional $37.8 thousand of interest expense. Interest expense increased $7.6 million as a result of the
rising interest rate environment and competition within our markets. Our average savings and money market deposit rate increased
101 basis points to 2.32% at March 31, 2019 and our average time deposit rate increased 70 basis points to 2.38% at March 31,
2019.

Provision for Loan Losses

The provision for loan losses is a charge to earnings to maintain the allowance for loan and lease losses at a level that reflects
management’s assessment of the collectability of the loan portfolio. Loan losses are charged against the allowance when
management believes the loan balance is not collectible. Subsequent recoveries, if any, are credited to the allowance.

The allowance is evaluated on a quarterly basis by management and is based upon management’s periodic review of its ability
to collect the loans in light of historical experience, the nature and volume of the loan portfolio, adverse situations that may affect
the borrower’s ability to repay, estimated value of any underlying collateral and prevailing economic conditions. This evaluation is
inherently subjective, as it requires estimates that are susceptible to significant revision as more information becomes available. This
has the effect of creating variability in the amount and frequency of charges to our earnings.

The provision for loan losses for the three months ended March 31, 2019 was $2.9 million, a decrease of $150.0 thousand or
5.0% from the same period in 2018. The allowance for loan losses as of March 31, 2019 was $40.0 million compared to $27.8
million as of March 31, 2018. The increase of $12.2 million or 43.9% was primarily due to growth in our loan portfolio. The
allowance for loan losses as a percentage of loans was 1.22% at March 31, 2019 compared to 1.30% at March 31, 2018.

Non-interest Income

Non-interest income for the three months ended March 31, 2019 was $1.6 million compared to $2.0 million for the same period
in 2018, a decrease of $328.0 thousand or 16.6%. The following table sets forth the major components of our non-interest income
for the three months ended March 31, 2019 and 2018:

For the Three Months Ended

March 31, Increase Increase
2019 2018 (Decrease) (Decrease)

(Dollar in thousands)

Non-interest income:

Service charges and fees on customer accounts $ 158 $ 388 $ (230) (59.3)%
Income from bank-owned life insurance 467 492 (25) (5.1)
Gain on sale of loans 79 158 (79) (50.0)
Gain on sale of available-for-sale securities 53 331 (278) (84.0)
Swap fee income 628 63 565 896.8
Other non-interest income 260 541 (281) (51.9)
Total non-interest income $ 1,645 $ 1,973 $ (328) (16.6)%

Service charges and fees on customer accounts decreased $230.0 thousand from the three months ended March 31, 2018 to
March 31, 2019. The primary reason for the decline was the Company’s rebate program that attracts additional funding for the
Bank.

Gains on sales of available-for-sale securities decreased $278.2 thousand from the prior year period. The sale of securities in
2018 was a strategic decision by management to capitalize on attractive market conditions, reduce the concentration in tax-free
municipal securities, and redeploy the proceeds into higher yielding loans.

During 2018, the Company started executing interest rate swaps with commercial banking customers to facilitate their
respective risk management strategies. Those interest rate swaps are simultaneously hedged by offsetting derivatives that the
Company executes with a counter-party, such that the Company minimizes its net risk exposure resulting from such transactions. As
a part of this strategy, the Company receives a swap fee that is immediately recorded to income; a portion of this fee is then paid
back to the third-party broker. The Company

59




TABLE OF CONTENTS

executed several large swap agreements during the three months ended March 31, 2019. As a result of the interest rate swaps, swap
fee income increased $565.0 thousand year-over-year.

Other non-interest income decreased $280.5 thousand from the same period in the prior year. The decline was primarily due to
a $234.6 thousand decrease attributable to the value of our swap portfolio. The value of our back-to-back swap portfolio fluctuates
based on changes in the underlying interest rate and credit valuation adjustments. Since the borrower trades are offset by a
counterparty trade, the Company recognized an impact to the income statement based on changes in the credit valuation adjustment,
primarily due to the additional swaps made in the first quarter of 2019. Other non-interest income changes included a $116.6
thousand decline in international fees due to a reduction in the number and size of these transactions, partially offset by a $43.6
thousand increase in credit card income as a result of the expansion of our credit card program.

Non-interest Expense

Non-interest expense for the three months ended March 31, 2019 was $22.6 million compared to $20.2 million for the same
period in 2018, an increase of $2.5 million or 12.3%. The following table sets forth the major components of our non-interest
expense for the three months ended March 31, 2019 and 2018:

For the Three Months Ended

March 31, Increase Increase
2019 2018 (Decrease) (Decrease)

(Dollars in thousands)

Non-interest expense:

Salary and employee benefits $ 14,590 $ 12,943  $ 1,647 12.7%
Occupancy 2,159 2,024 135 6.7
Professional fees 782 738 44 6.0
Deposit insurance premiums 837 743 94 12.7
Data processing 594 435 159 36.6
Advertising 713 756 (43) (5.7)
Software and communication 679 720 41 (5.7)
Depreciation and amortization 473 386 87 22.5
Other non-interest expense 1,804 1,413 391 27.7
Total non-interest expense 3$ 22,631 $ 20,158 $ 2,473 12.3%

Quarter-to-date salary and employee benefits increased $1.6 million or 12.7% from the same period in the prior year. The
increase was driven by adding approximately 40 employees between March 31, 2018 and 2019 to support our growth strategy.

Quarter-to-date occupancy costs increased $134.9 thousand or 6.7% from the same period in the prior year. The increase is
primarily attributable to our expansions into Dallas, Texas; Kansas City, Missouri; and our corporate headquarters in Leawood,
Kansas.

Deposit insurance premiums increased $94.4 thousand or 12.7% from the prior year period. The FDIC uses a risk-based
premium system to calculate the quarterly fee. Between March 31, 2018 and 2019, our rate was impacted by our strong asset growth
and changes to our loan mix.

Data processing costs increased $158.5 thousand or 36.6% from the prior year period. Data processing includes our core
system provided by a third-party, as well as other operational support systems, including newly added support computer systems. As
our customer base, transaction volume and asset size has grown, the data processing costs have increased.

Depreciation and amortization, excluding expense within the occupancy category, increased $87.0 thousand or 22.5% year-
over-year. This category includes our core deposit intangible amortization, as well as, depreciation of automobiles and equipment.
The increase is primarily attributable to increases in equipment to support operations in our newest market, Dallas, Texas, and our
corporate headquarters in Leawood, Kansas.
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Other non-interest expense increased $390.5 thousand or 27.7% from the prior year period. The increase is primarily
attributable to a $262.2 thousand increase related to changes in the frequency of board fees from quarterly in 2018 to annually in the
first quarter of 2019. Operational loan costs increased $125.6 thousand due to increased loan volumes and types of loans originated
or renewed.

Income Taxes

We recorded income tax expense from continuing operations of $418.9 thousand for the three months ended March 31, 2019
compared to a $672.3 thousand income tax benefit for the same period in 2018.

Our tax benefit differs from the amount that would be calculated using the federal statutory tax rate, primarily from
investments in tax advantaged assets, such as bank-owned life insurance and tax-exempt municipal securities. The $1.1 million
increase between year-to-date March 31, 2018 and 2019 primarily relates to our $7.8 million increase in income before income taxes
that was partially offset by a $1.4 million state tax credit recorded in the first quarter of 2019.

Year Ended December 31, 2018 vs. Year Ended December 31, 2017

Net Interest Income and Net Interest Margin

The following table presents, for the periods indicated, average balance sheet information, interest income, interest expense and
the corresponding daily average yield earned and rates paid.

For the Years Ended December 31,

2018 2017
Interest Average Interest Average
Average Income/ Yield/ Average Income/ Yield/
Balance Expense Rate Balance Expense Rate

(Dollars in thousands)
Interest-earning assets:

Securities - taxable $ 281,709 $ 8,952 3.18% $ 202,323 $ 5,602 2.77%
Securities - tax-exempt(1) 459,231 17,856 3.89 488,828 20,978 4.29
Federal funds sold 16,377 339 2.07 263 3 1.03
Interest-bearing deposits in other banks 159,279 2,757 1.73 133,027 1,427 1.07
Gross loans, net of unearned income(2)®3) 2,435,424 130,075 5.34 1,538,926 75,245 4.89
Total interest-earning assets(1) 3,352,020 159,979 4.77 2,363,367 103,255 4.37
Allowance for loan losses (30,921) (26,069)
Other non-interest-earning assets 173,556 115,500
Total assets $ 3,494,655 $ 2,452,797
Interest-bearing liabilities
Transaction deposits $ 56,321 $ 175 0.31% $ 45,030 $ 108 0.24%
Savings and money market deposits 1,410,727 23,405 1.66 1,007,568 9,934 0.99
Time deposits 835,595 15,792 1.89 610,333 8,634 1.41
Total interest-bearing deposits 2,302,643 39,372 1.71 1,662,931 18,676 1.12
Other borrowings 395,825 7,004 1.77 282,552 4,215 1.49
Trust preferred securities, net of fair value
adjustments 864 136 15.69 832 107 12.89
Demand deposits 425,243 — — 224,480 — —
Cost of funds 3,124,575 46,512 1.49 2,170,795 22,998 1.06
Other liabilities 12,634 6,808
Stockholders’ equity 357,446 275,194
Total liabilities and stockholders’ equity $ 3,494,655 $ 2,452,797
Net interest income(1) $ 113,467 $ 80,257
Net interest spread(1) 3.28% 3.31%
Net interest margin(1) 3.39% 3.40%

(1) Tax-exempt income is calculated on a tax equivalent basis. Tax-free municipal securities are exempt from Federal taxes. The incremental rate used is 21% in
2018 and 35% in 2017.
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(2)  Gross loans, net of unearned income includes nonaccrual loans of $17.8 million and $5.4 million in 2018 and 2017, respectively.
(3) Loan interest income includes loans fees of $7.2 million and $4.4 million in 2018 and 2017, respectively.

Changes in interest income and interest expense result from changes in average balances (volume) of interest-earning assets
and interest-bearing liabilities, as well as, changes in average interest rates. The following table sets forth the effects of changing
rates and volumes on our net interest income during the period shown. Information is provided with respect to (i) changes in volume
(change in volume times old rate), (ii) changes in rates (change in rate times old volume) and (iii) changes in rate/volume (change in
rate times the change in volume).

For the Year Ended
December 31, 2018 over 2017
Average
Volume Yield/Rate Net Change(?)
(dollars in thousands)
Interest Income
Securities - taxable $ 2,432 % 918 $ 3,350
Securities - tax-exempt(1) (1,229) (1,893) (3,122)
Federal funds sold 331 5 336
Interest-bearing deposits in other banks 323 1,007 1,330
Gross loans, net of unearned income 47,350 7,480 54,830
Total interest income(1) 49,207 7,517 56,724
Interest Expense

Transaction deposits 31 36 67
Savings and money market deposits 5,005 8,466 13,471
Time deposits 3,724 3,434 7,158
Total interest-bearing deposits 8,760 11,936 20,696
Other borrowings 1,899 890 2,789
Trust preferred securities, net of fair value adjustments 4 25 29
Total interest expense 10,663 12,851 23,514
Net interest income(1) $ 38544 $ (5334) $ 33,210

(1) Tax-exempt income is calculated on a tax equivalent basis. Tax-free municipal securities are exempt from Federal taxes. The incremental rate used is 21% in
2018 and 35% in 2017.

(2) The change in interest not due solely to volume or rate has been allocated in proportion to the respective absolute dollar amounts of the change in volume or
rate.

Tax equivalent net interest income was $113.5 million for the year ended December 31, 2018, an increase of $33.2 million or
41.4% from the year ended December 31, 2017. Our net interest margin declined one basis point during the same period as
improved yields on loans were offset by increases in deposit costs and a reduction in the tax equivalent yield on tax-exempt
securities due to the reduction in the federal income tax rate.

Tax equivalent interest income increased $56.7 million or 54.9% for the year ended December 31, 2018 compared to the year
ended December 31, 2017. The increase was primarily attributable to $896.5 million in average loan growth between December 31,
2017 and December 31, 2018 that resulted in $47.4 million in additional interest income. Interest income also improved as a result
of increases in interest rates. The yield on loans improved by 45 basis points, driven by four rate increases made by the Federal
Open Market Committee between December 31, 2017 and December 31, 2018 and by a change in our mixture of loans and
securities. The tax-equivalent yield on tax-exempt securities was impacted by the federal income tax rate change that lowered the
tax rate from a maximum of 35% to 21% between 2017 and 2018. The impact of the tax rate change was a decline in tax equivalent
interest income of $2.1 million in 2018.

Interest expense increased $23.5 million or 102.2% for the year ended December 31, 2018 compared to the year ended
December 31, 2017. $8.8 million of the interest expense increase was the result of a $639.7 million increase in average interest-
bearing deposits. In order to support our loan growth, we also increased our average other borrowings by $113.3 million, which
resulted in an additional $1.9 million of interest expense. $12.9 million of interest expense was the result of rate increases due to the
rising interest rate environment and competition within our markets. Our average savings and money market deposit rate increased
67 basis points to 1.7% and our average time deposit rate increased 48 basis points to 1.9%.
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Provision for Loan Losses

The provision for loan losses for the year ended December 31, 2018 was $13.5 million compared to $12.0 million for 2017, an
increase of $1.5 million or 12.5%. The allowance as a percentage of loans was 1.23% at December 31, 2018 and 1.30% as of
December 31, 2017.

Non-interest Income

The following table sets forth the major components of our non-interest income for the years ended December 31, 2018 and
2017:

For the Years Ended
December 31, Increase Increase
2018 2017 (Decrease) (Decrease)

(Dollars in thousands)
Non-interest income:

Service charges and fees on client accounts $ 444  $ 1,201 $ (757) (63.0)%
Income from bank-owned life insurance 1,969 1,452 517 35.6
Gain on sale of loans 827 827 — —
Gain on sale of available-for-sale securities 538 406 132 32.5
Impairment of premises and equipment held for sale 171) (1,903) 1,732 (91.0)
Swap fee income 370 — 370 —
Other non-interest income 2,106 1,696 410 24.2
Total non-interest income $ 6,083 $ 3,679 $ 2,404 65.3%

Service charges and fees on client accounts decreased $757.3 thousand for the year ended December 31, 2018 compared to the
year ended December 31, 2017. The primary reason for the decline was the impact of a large account analysis credit reimbursement
agreement introduced in 2018.

The $517.0 thousand increase in income from bank-owned life insurance was the result of an additional $25.0 million purchase
of the underlying asset in the third quarter of 2017, representing a 69.0% increase to the underlying asset.

Gain on sale of loans remained flat between December 31, 2017 and December 31, 2018. We have a dedicated small business
lending team that provides Small Business Administration-guaranteed (“SBA-guaranteed”) loans to eligible clients. Management
strategically sells SBA-guaranteed portions of loans to investors when market conditions will provide a favorable return.

Gain on sale of available-for-sale securities increased $132.3 thousand for the year ended December 31, 2018 compared to the
year ended December 31, 2017. The sale of securities in 2018 was a strategic decision by management to capitalize on attractive
market conditions, reduce the concentration in tax-free municipal securities, and redeploy the proceeds into higher yielding loans.

During the year ended December 31, 2017, we relocated our services and support teams into a newly acquired headquarters
building. As a result, we listed two support buildings for sale. An impairment charge of $1.9 million in 2017 was made after an
evaluation of both buildings. During the year ended December 31, 2018, we sold one of the two held for sale buildings. The sale
resulted in an additional $171.1 thousand in impairment costs. The impairment of premises and equipment held for sale improved
by $1.7 million for the year ended December 31, 2018 compared to the year ended December 31, 2017 as a result of these events.

During 2018, we started executing interest rate swaps with commercial banking clients to facilitate their respective risk
management strategies. Those interest rate swaps are simultaneously hedged by offsetting derivatives that we execute with a
counter-party, such that we minimize our net risk exposure resulting from such transactions. As a part of this strategy, we receive a
swap fee that is immediately recorded to income; a portion of this fee is then paid back to the third-party advisor. As a result of the
interest rate swaps, non-interest income increased $369.9 thousand for the year ended December 31, 2018 compared to the year
ended December 31, 2017.

Other non-interest income increased $410.4 thousand for the year ended December 31, 2018 compared to the year ended
December 31, 2017. This category includes credit card fees, ATM fees and letter of credit fees
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among other revenue generating services. As a result of our continued expansion of our credit card program to current and new
clients, we experienced a $434.4 thousand increase in other non-interest income, which was partially offset by decreases in other
fees.

Non-interest Expense
The following table sets forth the major components of our non-interest expense for the years ended December 31, 2018 and
2017:

For the Years Ended
December 31,

2018 2017 Increase Increase

(Dollars in thousands)
Non-interest expense:

Salary and employee benefits $ 56,118 $ 39,461 $ 16,657 42.2%
Occupancy 8,214 5,803 2,411 41.5
Professional fees 3,320 3,060 260 8.5
Deposit insurance premiums 3,186 1,575 1,611 102.3
Data processing 1,995 1,441 554 38.4
Advertising 2,691 2,648 43 1.6
Software and communication 2,630 1,961 669 34.1
Depreciation and amortization 1,788 1,272 516 40.6
Other non-interest expense 5,813 4,868 945 19.4
Total non-interest expense $ 85,755 $ 62,089 $ 23,666 38.1%

Salary and employee benefits increased $16.7 million or 42.2% to $56.1 million for the year ended December 31, 2018 from
$39.5 million for the year ended December 31, 2017. $5.5 million of the increase related to the Chairman Emeritus Agreement with
our former chief executive officer. The remaining increase is the result of adding approximately 50 full time equivalent employees
during 2018 as part of our strategic growth strategy.

Occupancy increased $2.4 million or 41.5% to $8.2 million for the year ended December 31, 2018 from $5.8 million for the
year ended December 31, 2017. In July 2017, we acquired a 130,000 square foot building in Leawood, Kansas for our corporate
headquarters. An interim lease agreement was obtained to begin the buildout and relocation of current operational employees which
added interim lease expense of $491.8 thousand during 2018. In addition, furniture, equipment, maintenance costs and
improvements led to additional depreciation and occupancy expense for 2018 of $902.9 thousand. In May 2017, our Dallas
operations moved into permanent space to support the expected expansion in Dallas and we received branch approval and leased
space in Kansas City, Missouri to expand our footprint. The expense increase related to this expansion was $865.7 thousand and
$146.4 thousand, respectively, for 2018.

Deposit insurance premiums expense increased $1.6 million or 102.3% to $3.2 million for the year ended December 31, 2018
from $1.6 million for the year ended December 31, 2017. The FDIC uses a risk-based premium system to calculate the quarterly fee.
During 2018 our rate was impacted by our strong asset growth, changes to our loan mix, and a lower leverage ratio prior to our most
recent capital raise.

Data processing costs increased $553.6 thousand or 38.4% to $2.0 million for the year ended December 31, 2018 from $1.4
million for the year ended December 31, 2017. Data processing includes our core system provided by a third-party, as well as other
operational support systems, including newly added support computer systems. As our client base, transaction volume and asset size
has grown, the data processing costs have increased.

Software and communication expense increased $668.9 thousand or 34.1% to $2.6 million for the year ended December 31,
2018 from $2.0 million for the year ended December 31, 2017. We invested significant resources over the past year to improve the
client experience, as well as increase efficiency by using technology. Our technology resources now cover beginning-to-end loan
originations, as well as detailed reporting statements to analyze our performance.
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Depreciation and amortization, excluding expense within the occupancy category, increased $516.0 thousand or 40.6% to $1.8
million for the year ended December 31, 2018 from $1.3 million for the year ended December 31, 2017. This category includes our
core deposit intangible amortization, as well as depreciation of automobiles and equipment. The increase is primarily attributable to
increases in equipment to support operations in our Dallas, Texas market, as well as at our recently acquired corporate headquarters.

Other non-interest expense increased $944.5 thousand or 19.4% to $5.8 million for the year ended December 31, 2018 from
$4.9 million for the year ended December 31, 2017. The increase is primarily attributable to credit card service fees, loan
preparation and service costs, and ATM costs, which is the result of our loan and deposit growth, as well as the number of
transactions made by our clients.

Income Taxes

We recorded a tax benefit from continuing operations of $2.4 million for the year ended December 31, 2018 compared to $1.4
million in 2017.

Our tax benefit differs from the amount that would be calculated using the federal statutory tax rate, primarily from
investments in tax advantaged assets, such as bank-owned life insurance and tax-exempt municipal securities. The $1.0 million
increase in the year ended December 31, 2018 compared to the year ended December 31, 2017 is attributable to a $3.1 million state
tax credit offset by a $12.8 million increase in our income before taxes and a $29.6 million reduction in average tax-exempt
municipal securities.

Discussion and Analysis of Financial Condition

Overview

The following table summarizes select components of our balance sheet as of March 31, 2019 and December 31, 2018, 2017
and 2016:

As of
March 31, December 31,
2019 2018 2017 2016
(Dollars in thousands)
Total assets $ 4,266,369 $ 4,107,215 $ 2,961,118 $ 2,133,106
Available-for-sale securities - taxable 336,089 296,133 179,851 181,496
Available-for-sale securities - tax-exempt 371,341 367,545 523,730 411,516
Gross loans, net of unearned income 3,277,598 3,060,747 1,996,029 1,296,886
Total deposits 3,399,899 3,208,097 2,303,364 1,694,301
Federal Home Loan Bank (FHLB) borrowings(1) 312,926 312,985 319,215 185,433
Short-term borrowings 55,671 75,406 38,622 31,276
Total stockholders’ equity 480,514 490,336 287,147 214,837

(1) Includes FHLB advances and FHLB line of credit

Total assets were $4.3 billion at March 31, 2019, an increase of $159.2 million or 3.9% from December 31, 2018. Asset growth
was primarily attributable to a $216.9 million or 7.1% increase in our loan portfolio between December 31, 2018 and March 31,
2019. Our available-for-sale securities portfolio increased $43.8 million or 6.6% to $707.4 million at March 31, 2019 due to the
purchase of mortgage-backed securities for liquidity purposes. Deposits totaled $3.4 billion at March 31, 2019, an increase of
$191.8 million or 6.0% from December 31, 2018. Deposit growth was primarily attributable to a $272.1 million or 27.0% increase
in time deposits partially offset by an $84.4 million or 4.9% decrease in transaction, savings and money market accounts.
Stockholders' equity decreased $9.8 million or 2.0% between December 31, 2018 and March 31, 2019 primarily due to the
redemption of the Series A Preferred Shares, partially offset by the Company’s net income during the period and an increase in
accumulated other comprehensive income.

Total assets were $4.1 billion at December 31, 2018, an increase of $1.1 billion or 38.7% from December 31, 2017. Asset
growth was primarily attributable to a $1.1 billion or 53.3% increase in our loan portfolio between December 31, 2017 and
December 31, 2018. Our available-for-sale securities portfolio declined $39.9 million or 5.7% to $663.7 million at December 31,
2018 due to maturities, principal payments and
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strategic sales. Deposits totaled $3.2 billion at December 31, 2018, an increase of $904.7 million or 39.3% from December 31,
2017. Deposit growth was primarily attributable to a $453.3 million or 35.9% increase in transaction, savings and money market
accounts and a $258.1 million or 34.3% increase in time deposits. FHLB advances and other borrowings are used to supplement
deposit growth and increased $30.6 million or 8.5% between December 31, 2017 and December 31, 2018. Other borrowings
primarily consist of overnight client repurchase agreements. Stockholders’ equity increased $203.2 million or 70.8% between
December 31, 2017 and December 31, 2018 primarily due to our issuance and sale of capital stock during 2018.

Total assets were $3.0 billion at December 31, 2017 an increase of $828.0 million or 38.8% from fiscal year end 2016. Asset
growth was primarily attributable to a $699.1 million or 53.9% increase in our loan portfolio, as well as a $110.6 million or 18.6%
increase in our available-for-sale securities portfolio. The securities portfolio’s growth was primarily attributable to the purchase of
additional tax-exempt securities, which are used to lower our effective tax rate. December 31, 2017 deposits totaled $2.3 billion, an
increase of $609.1 million or 35.9% from December 31, 2016. Deposit growth was primarily attributable to money market accounts
and time deposits, including a $104.4 million or 77.3% increase in brokered deposits. Stockholders’ equity increased $72.3 million
or 33.7% from the prior year primarily due to our issuance and sale of capital stock during 2017.

Investment Portfolio

Our investment portfolio is governed by our investment policy that sets our objectives, limits, and liquidity requirements
among other items. The investment strategy is generally updated annually in coordination with our investment advisor. The portfolio
is maintained to serve as a contingent, on-balance sheet source of liquidity. The objective of our investment portfolio is to optimize
earnings, manage credit risk, ensure adequate liquidity, manage interest rate risk, meet pledging requirements, and meet regulatory
capital requirements. Our investment portfolio is generally comprised of government sponsored entity securities and U.S. state and
political subdivision securities; limits are set on all types of securities.

At the date of purchase, all debt and equity securities are classified as available-for-sale securities. Since interest rates move in
cycles, having an available-for-sale portfolio allows management to (i) protect against additional unrealized market valuation losses,
(ii) provide more liquidity as rates rise, which often coincides with increasing loan demand and slower deposit growth and (iii)
generate more money to reinvest when rates are higher giving the institution an opportunity to lock in higher yields. In the event the
available-for-sale portfolio becomes too large given the constraints set in the policy, investments may be classified as held-to-
maturity. Held-to-maturity classification will only be used if we have the intent and ability to hold the investment to its maturity.

Our available-for-sale debt securities portfolio is measured at fair value in the financial statements with unrealized gains and
losses reported, net of tax, as accumulated other comprehensive income or loss until realized. Interest earned on securities is
included in total interest income.

On January 1, 2019, the Company adopted ASU 2016-01 that included changes to financial disclosures and required changes in
the fair value of equity securities to be recognized in net income. Prior to adoption, unrealized gains and losses, net of tax, were
reported in accumulated other comprehensive income or loss until realized.

Available-for-sale investments totaled $707.4 million at March 31, 2019, $663.7 million at December 31, 2018, $703.6 million
at December 31, 2017 and $593.0 million at December 31, 2016. During the quarter ended March 31, 2019, our available-for-sale
holdings increased $43.8 million or 6.6% due to purchases of mortgage-backed securities which complements our current liquidity
strategy.

Prior to fiscal year 2018, we purchased securities of states of the U.S. and political subdivisions as part of our corporate tax and
liquidity strategies. As a result, our holdings of these types of securities increased $107.9 million during 2017 and $132.6 million in
2016.
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The following table presents the fair value of our investment portfolio as of the dates included:

March 31, 2019 December 31, 2018 December 31, 2017 December 31, 2016
Fair % of Fair % of Fair % of Fair % of
Value Total Value Total Value Total Value Total

(Dollars in thousands)
Available for sale debt securities:

U.S. Government sponsored entities

mortgage-backed securities $ 153,647 21.7% $ 129,287 19.5% $ 69,895 9.9% $ 90,830 15.3%
U.S. Government sponsored entities
collateralized mortgage obligations 168,148 23.8 152,626 23.0 94,282 13.4 70,523 11.9
States of the U.S. and political
subdivisions 381,895 54.0 378,058 57.0 533,351 75.8 425,496 71.8
Corporate bonds 1,652 0.2 1,657 0.2 4,006 0.6 4,159 0.7
Total available-for-sale debt securities 705,342 99.7 661,628 99.7 701,534 99.7 591,008 99.7
Available-for-sale equity securities:
Mutual funds 2,088 0.3 2,050 0.3 2,047 0.3 2,004 0.3
Total available-for-sale equity securities 2,088 0.3 2,050 0.3 2,047 0.3 2,004 0.3
Total available-for-sale $ 707,430 100.0% $ 663,678 100.0% $ 703,581 100.0% $ 593,012 100.0%

At March 31, 2019 and December 31, 2018, 2017 and 2016, we did not own any one issuer (other than the U.S. Government
and its agencies or sponsored entities) for which aggregate adjusted cost exceeded 10 percent of the consolidated stockholders’
equity at the reporting dates noted.

Securities of states of U.S. and political subdivisions include bonds issued by the fifty states of the United States and the
District of Columbia and their counties, municipalities, school districts, irrigation districts, and draining and sewer securities; also
called municipal bonds. These bonds include: (i) general obligation bonds, which are securities where the principal and interest will
be paid from the general tax revenue of the state or political subdivision and (ii) revenue bonds, which are securities where the
principal and interest is paid solely from the revenues derived from the projects financed by such securities rather than from the state
or political subdivision’s general tax revenues. Most municipal bonds allow for call dates earlier than the maturity date. As a result,
the stated maturity of municipal bonds may not be a reliable indicator of their expected lives.

Mortgage-backed securities are bonds secured by home and other real estate loans. They are created when a number of these
loans, usually with similar characteristics, are pooled together. Pools are sold to a federal government agency like the Government
National Mortgage Association (“Ginnie Mae”) or a government sponsored-enterprise (“GSE”) such as the Federal National
Mortgage Association or the Federal Home Loan Mortgage Corporation or to a securities firm to use as the collateral for the
mortgage-backed security.

The majority of mortgage-backed securities are guaranteed by an agency of the U.S. government such as Ginnie Mae or by
GSEs. Most mortgage-backed securities receive monthly interest payments, scheduled principal payments, and prepayments that
reduce the balance of the security. As a result, the stated maturity of mortgage-backed securities is not a reliable indicator of their
expected lives because borrowers have the right to prepay their obligations at any time.

Premiums paid for mortgage-backed securities are amortized over the earliest callable date, while discounts are accreted over
the expected life of the security. The premium and discount may be impacted by prepayments. As such, mortgage-backed securities
which are purchased at a premium will generally produce decreasing net yields as interest rates drop because home owners tend to
refinance their mortgages resulting in prepayments and an acceleration of premium amortization. Securities purchased at a discount
will reflect higher net yields in a decreasing interest rate environment as prepayments result in an acceleration of discount accretion.
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The following tables present the fair value of our investment portfolio by their stated maturities, as well as the weighted
average yields for each maturity range at March 31, 2019 and December 31, 2018 and 2017. Expected maturities may differ from
stated maturities because issuers may have the right to call or prepay obligations with or without call or prepayment penalties.
Certain securities, primarily mortgage-backed securities and collateralized mortgage obligations, do not have a single maturity date

as reflected below.

March 31, 2019

Due after one Due after five

year years
Due in one year through five through Due after ten
or less years ten years years Total
Fair Fair Fair Fair Fair
value Yield value Yield value Yield value Yield value Yield
(Dollars in thousands)
Available-for-sale debt securities:
States of the U.S. and political
subdivisions $ 55 6.06% $3,368 3.64% $34,016 3.72% $ 344,456 3.11% $ 381,895 3.17%
Corporate bonds — — — — 1,652 5.41 — — 1,652 5.41
U.S. Government sponsored entities
mortgage-backed securities — — — — — — — — 153,647  2.99
U.S. Government spon